QU’APPELLE VALLEY DISTRICT ATHLETIC ASSOCIATION

EXECUTIVE MEETING MINUTES
Wednesday, October 27th, 2021 @ 1:30pm
Indian Head High School
1. Registration: Vic Tholl, Elizabeth Ingram, Caren Niebergall, Kyle Mackin, Kayla Vargo, Mike Embury, Dale Reed, Bob Baumuller, John Harvey, Jason Weitzel, Trevor Viergutz, Allen Trakalo, Lorie Kaczmar
2.  
Call to Order: 1:34 PM by Trevor 
3.  
Appointments: 
· Secretary

· Treasurer
· Motion by Trevor Viergutz to appoint Lorie Kaczmar as Secretary and Treasurer, 2nd Vic Tholl - Carried
· Discipline Committee – 2 teachers and 1 principal 

· Motion by Kayla Vargo to appoint Bob Baumuller, John Harvey and Kyle Mackin to the Discipline Committee, 2nd Caren Niebergall - Carried
4. Minutes 

· AGM (attached)
· Motion by Elizabeth Ingram to accept the minutes, 2nd Kyle Mackin - Carried
5. 
Financial Report 

· QVDA fees 
· Invoices were emailed out and member schools have until Oct 31st to pay
· Have received payments by 2 schools. 
· Motion by Kyle Mackin to accept the financial report, 2nd Kale Reed-Carried
6. Old Business

Activity Reports

· Sr. Grass – Whitewood 

· Male Champion: Winston Grayson (76) Kipling High School
· Female Champion: Nessah Hamilton (84)- Whitewood High School 
· Male Team Champion: Lumsden High School

· Jr. Grass East - Whitewood 
· Male Champion: Kane Domres – Whitewood (50)
· Female Champion: Addison Hamilton- Whitewood (52)
· Male Team Champion: Whitewood School
· Jr. Grass West – Greenall (Aspen Links)

· Male Champion: Scott Hanna – Lumsden High School (48)
· Female Champion: Grace and Chloe Clark – Indian Head High School
· Top Team: Emerald Ridge Elementary School
· Football Jamboree – Indian Head High School
· Cross Country – Echo Valley

· Bantam Boys: Brady McDonald – Ecole Lumsden Elementary School
· Bantam Girls: Autumn Casper – Indian Head High School
· Intermediate Boys: Henry Sharp – Balcarres 
· Intermediate Girls: Jenna Conrad – Lumsden High School 

· Junior Boys: Ethan Royer – Indian Head High School
· Junior Girls: Jessica Raiwet - Whitewood 
· Senior Boys: Nicky Hui – Notre Dame
· Senior Girls: Avery Ritco – Lumsden High School
7. New Business

a) PVSD Commissioner’s Report – Dale Reed – See attached
b) Officials Commissioner’s Report – Kayla Vargo
· Changes to conferences-so lots of work on finding officials

· Short on Officials especially football this year

· She sends out a survey each year to list officials and again this year only received this information from 4 schools. 

· V-Ball officials clinics were well attended
c) 2021 – 2022 Reports:

· Activity Reports – golf and cross country are finished

· Thank you to everyone who hosted.

8. Open Bids and Bid to Host Update

· See attached sheet for details
· Will send out an update to all athletic directors following the meeting
· Open bids
· 2022 QVDA SR District Curling
· NW Zone Track Commissioner
· 2023 SHSAA Curling Regionals 
9. SR Grass Golf
· SR Grass Golf: 35 Entries (33 Males and 2 Females)

· Comments from Commissioner, Jenna Sparvier “Things ran fairly smoothly throughout the day.  Upon completion of the round we had a tie for both 5th and 6th place.  With the round being a shot gun start we were unsure if we should do a countback or a playoff hole to determine who would be next to go to provincials if needed.  One player was unable to attend provincials anyways so the playoff was not needed.  For next year, should we have just done a count back on hole 18 even if it wasn’t the last hole for both players? Or what procedure should we follow for a tie?”

· Tie Breaking Procedure???
· It was decided that we would use the SHSAA rules and have a playoff hole.

· Motion by Jason Weitzel that “we revise our tie braker rule to replay hole one and continue until the tie is broken”, 2nd Vic Tholl - Crried
10. JR Grass Golf
· JR Grass Golf East: 16 Entries

· JR Grass Golf West: 34 Entries (32 Males and 2 Females)
· Comments from West Commissioner Andrew Longstaff, “The course was a terrific venue with the supportive staff. The course is not in the best condition and I would look for a different location next time. All supervisors were terrific and athletes enjoyed the experience.”
· Comments from East Commissioner, Jenna Sparvier, “I would like to suggest that we split the district to have equal registrations for East and West if we are going to run them at the same time.  In years past we have had over twice as many golfers, I accredit that to the west normally hosting their districts much earlier than we do.  If they will continue to host at the end of September going forward I suggest we have designated splits for East and West to ensure we have enough golfers to keep it competitive but also to justify closing the golf course, there was a huge loss of revenue for them to allow us to host here and then only had 4 holes booked.” 
· Next year they will try for 2 different dates and see it this will work better
 11. Cross Country
· Confusion over dates.

· Need for an updated form or updated method for entries-Bruce made one
· Discussion for next year

· Things to improve? 
· Possible new location if needed as Echo was not happy with having an ATV on site.  Dale will contact Echo park to discuss.  See his report on this. 
12. QVOA Update
· Deanna has been changed over at the bank to have signing authority. This took a little longer than expected but cheques are now getting mailed out at a regular rate. 
· An update in Navision has to be done to add her name to the PO

· Lorie contacted Finance to change it on their end
13. QVDA Website
· Needs to be updated, I have included dates for the year but need to add pictures for golf and cross country. 
· Will work on updating after the meeting 
14. Future Dates for QVDA Championships and Executive Meetings
· Review the PVSD and SHSAA calendars to make sure our dates are set for the upcoming year
· Executive Meetings, Thursday, March 10, 2022 & Wednesday, June 1, 2022
15. Resolutions

· What are issues that we see as an executive that need to be changed for SHSAA?
· What are some resolutions we would like to pursue?
· Look at the appropriateness of some Team Names – Trevor to bring it up at the Presidents Meeting
16. Officials Concerns

· Concerns about officials shortage
· Ideas to grow our pool of officials
· Mentorship has already occurred in a couple buildings and is an option heading into the basketball season as well. 
· Use Mentorship program, as it may bring in new officials
· Bert Fox to host a B-Ball officials clinic – contact Elizabeth Ingram to host
17. SHSAA AGM
· Hosting Guidebook

· Venue – Possibly White City and the Ramada and Sleep Inn for hotels. The White City Community Plex for registration Wednesday evening and meetings Thursday and Friday AM.  Balgonie Multiplex for Thursday nights Gala and activities. 
· Committees – Next meeting everyone needs to come with ideas on activities for the event. 
18. Track Clinic – April 2nd 

· Venue
· What should we cover as a District?
· Hiring U of S Track Coach Jason Reindle to do a day long clinic which would be open to all coaches both Elementary and High Schools. 

· Will use the Len Williams Fund ($2000) 

· Trevor will confirm date and details with Jason
19. QVDA Shirts

· Time for an update
· Does someone want to take on this responsibility – Kyle Mackin with put something together for next meeting
20. Use of JR Girls in JR Boys Volleyball – Jason Weitzel

· Should this be a vote, an application, or an opportunity to revise and modernize our constitution regarding student eligibility? The SHSAA has their application process, which would essentially be notification now.
· It is an application right now and will follow SHSAA guidelines
· Kayla and Trevor will meet and review Handbook and Constitution and make changes as needed
21. Vaccination Requirements – Allen Trakalo

· Mike reviewed the procedures and process that has been put in place by PVSD.  
· Other jurisdictions make their own rules, and we must adjust to what is asked when going to a new venue. 
22. Any other issues or concerns? 
· Caren wanted to know if the process for uniforms has changed. Dale and Mike to look into that and get back to her. 
· PD for coaches – Caren had previously attended the CIAAA conference and said it was the best PD she had ever had.  Can attending the conference be subsidized with Map Grants? Trevor to look into it. 
23.. Next Meeting – March 10, 2022
24. Adjournment Motion to adjourn by Dale Reed, 2nd Bob Baumuller – Carried at 3:33 PM
Athletic Commissioner’s Report

Thursday, October 27th, 2021

Indian Head High School

It has been a learning experience and a Fall of interesting changes and times as I have progressed through the sports involved in this extra-curricular season. There has been much learning going on with this as I run through the sports. For this report, I would like to present the following:

1. QVDA and SHSAA

· The Athletic Directors Distribution List was updated and replaced the existing one. Interesting getting a full degree of submissions from schools. 
· Communication with the SHSAA and our Athletic Directors has been agreed to be handled by our President, Trevor V. Any / all information sent to QVDA for the association and the school AD’s is communicated to them through our President.
· MAP Grants Application have been started and will be completed and submitted to the SHSAA by month’s end.
· Are there any suggestions for the MAP Grant application you would see needed that can be included in the application? I am suggesting that two more timers for cross country be incorporated in the application, as having such would help the event.
2. Flag Football & Senior Football
· There were limited teams this year participating in the League and the Jamboree. In the league, there were 5 schools participating, with IHHS also creating 2 teams to participate (making it 6 teams participating). There were 4 league dates used for the 6 teams to participate in.

· The annual Flag Football Jamboree was again hosted by Indian Head High School, Sat Sept 25th with 6 schools participating and involving 8 teams (2 schools had two teams). A beautiful day with lots of fun and competition.

· Thanks to Tim Klein, the Broncs football team, their football parent association and the whole community for hosting the event and running the canteen once again. It is so well organized!

· High School football went relatively well this year and the teams managed to get through their conferences.

· Currently working with the schools to set up the playoff hosting and the bus arrangements for the quarterfinals. Bert Fox is having to travel to Tisdale this Saturday for their quarterfinal. Lemberg, Southey and Indian Head are hosting teams this weekend. 

3. District Cross Country

· Hosted at Echo Valley Provincial Park (EVPP), after producing the application form, submitting it and communicating various aspects on the application prior to its approval. 

· Set-up occurred on the Sunday, October 3rd, with help of Leila Brodner, Sherry Carleton and Ryan Harding. A huge thanks to the three for all the Sunday set up help!

· The actual event taking place on Monday, October 4th ran smoothly and very well. Kudos to Mallory Klein, Sherry Carleton and Leila Brodner for their organization of the day. Thanks to the coaches as they did a great job supporting the various tasks required to have this event run smoothly.

· Special thanks extended to Mallory Klein for acting as Event Commissioner for the event and creating a marvelous team around her to support the success of the event.

· Ran into a few issues with the event. Namely, 

· The date of birth (DOB) eligibility was posted incorrectly in the original document sent out but was corrected a short time later. Trevor also posted the correction on the website. However, this still caused some grief for the Provincial submission as there were some errors in the team’s DOB’s. Took some time to correct but was done.

· Some issues had come up with the way the data was collected on the original spreadsheet. Unfortunately, due to this issue in the spreadsheet, several of the entries were not added correctly. As a result, Sherry Carleton, with the support of her husband, came up with a user-friendly form that was required to be resubmitted. There were revised instructions for the Cross-Country Coaches to use. We hope this form may become the standard form in the future.

· The use of the ATV came under scrutiny by the EVPP. They were concerned with its use originally and this was worked out. Then it became an issue again when there were ‘concerns raised’ regarding its path usage, speeds, non-helmet use and direct communication by Leila with the EVPP people. It felt like a ‘personal issue’ between Leila and the EVPP contact, but not sure on this. We were asked to adjust its use, which we did, was to have a visit from an EVPP personnel, which we did not, and were to limit its use to emergency usage only, which we technically did.

· We voiced concerns over the state of the washrooms in the area, as they were not cleaned or supplied properly for the event.

· The EVPP was cleaned after the event as all markings (stakes, tape, ropes, wire markers) used for the event were gathered as was any garbage discovered in the area.

·  QVDA may use the same location at Echo Valley Provincial Park, as per QVDA, for District Cross Country next year. Communication with the Echo Valley Provincial Park will need to occur to see if things can be adjusted and problems overcome. May look to hosting it at the golf course in Indian Head or Cupar in order to accommodate the ATV and the event. Date will be set asap for next year.

4. Golf

· Golf went well this year with 35 entries for the Sr. Golf Districts held in Whitewood. We had a shotgun start for the participants. Question about tie breaker and what should be done – a tie breaker hole played or retrogression. 

· Jr. Golf East Districts saw 16 (14 boys/2 girls) entries. Fewer participants may have been due to the West Districts occurring on the same date. If this is the case for the future, it has been recommended that a different split occur. This will be determined at a later date. It is also dependent on the course availability.

· Jr. West hosted at White City/Emerald Park (Aspen Links) the same date as the West Districts. Participants included 32 boys and 2 girls. Course was not in the best of shape but the golfers were provided some ability to adjust their ball to help overcome. 

· Thanks to Jenna Sparvier for acting as commissioner for the Sr and Jr. East Golf Districts and to Andrew Longstaff for the Jr. West Golf Districts.

5. Volleyball


· Intent to Participate form was sent out to start the season. 

· Using the Intent forms, schedules were built for each of the Leagues – Elementary, Junior, and Senior Boys and Girls. These were sent out.

· Over the early course of the leagues starting up, additional teams were putting forth their requests to participate, leading to changes to the schedules involved in such requests. This caused some challenges for some schools’ coaches, and frankly was a challenge for me. I see the importance in getting students involved and have learned from this experience.

· Tried to increase the number of games for a couple of leagues where there were substantial teams. Ran into some concern over this as the schedule is set on certain nights. Apparently should stick to these dates only, so moving forward, will do this.

· With playoffs now taking shape, have run into issues with Covid situations in schools. Bussing issues/availabilities have been discussed as a problem as well. This is causing much concern in securing facilities for the playoffs and potentially hosting the events at the scheduled dates.

· Playoffs for the junior boys’ volleyball will be switched to probably Kahkewistahaw, as they have agreed to host but on Saturday, November 6th. Two others considering. Junior girls possibly to be hosted by another school but waiting for responses at this time.
· Elementary Boys and Girls Volleyball Championships will take place on Friday, November 5th and 6th respectively at Balgonie Elementary School. Schedules should be going out today or tomorrow, I hope. Officials are being arranged through Regina for these two championships.
· Thanks to Kayla Vargo for helping to set up officials for the playoff tournaments.
6. Basketball

· Once the volleyball is completed, I will be sending out the Intent to Participate forms for schools to consider their extra-curricular commitment for basketball. Leagues will be set up once the responses are in / I have reached out to non-responding schools. Playoff dates will be scheduled in.

I have enjoyed the tasks associated with the Athletic Commissioner role this year. It has not been without challenges, but I/we have managed to get through them. I have made some mistakes as well but also am learning from them so that they will not occur again. 

