Christina Tonda | Commissioner
Janie Killian | Secretary and Treasurer

X Jim Milon | Player Development and

Anoka Ramsey Athletic Association
Softball

July 11, 2021
7:00 pm EIm Crest Park

X Teresa Hawkinson | Softball Director
X Jesse Anderson | Director of Operations

X Joel Haynes | Field, Umpire, and Equipment

Assessment Director Director

X Mick Tonda | Volunteer Coordinator

Call to Order ARAA Fastpitch Softball Board meeting was called to order by Commissioner,
Christina Tonda at 7:00 pm

Roll Call Present: Commissioner Christina Tonda, Board members Janie Killian, Teresa
Hawkinson, Jesse Anderson, Jim Milon, Joel Haynes and Mick Tonda. Guest
Virgil Shimik

Approval of Minutes Motion by Christina Tonda and seconded by Jim Milon to approve the

minutes. All in favor. Motion carried.

Tryouts

e Register S25 payable onsite

e 12U with pitchers and catchers Monday, August 16™

e 10U and 14U Tuesday, August 17th
e One field dedicated to infield and one to outfield

e Revise forms

e Need someone to hit live to short stop, someone to use paddle for outfield

e Same pitcher to pitch to all girls for hitting

e For Pitchers — use the same girl to catch for everyone
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e Coach form to help with deciding position, and levels.

e Girls who can’t make it will be assessed by board members on August 26
e Anticipating two 14U teams, three 12U teams and two 10U teams

e Teams formed after Labor Day

e Trying to get a paid coach for 14U

Fall Ball

e Do we need balls?
e four weeks — eight games
e state tournament

Miscellaneous

e Blast tryouts

e Blast Fall Ball

e Blast board positions — Volunteer Coordinator and Treasurer
e Next meeting August 8" — one week before tryouts

Adjournment Motion by Christina Tonda and seconded by Jim Milon to adjourn. All in favor. Motion
carried. ARAA Fastpitch Softball Board meeting adjourned at 9:19 pm
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