Roosevelt Athletic Booster (RAB) Club Meeting – April 2022
Minutes: 4/4/2022
Location: The Westy 1215 NE 65th Street, Seattle, WA 98115

Meeting hosted by: Wendy Sykes & Kirsti Rochon, co-presidents
Attendance: 18 representatives/members. (List at end of minutes)

Welcome/Introduction/Attendance and Sports/Teams Updates from In-Season Teams (7:00 - 7:35pm) Kirsti  (Note: First round of beverages was purchased by Boosters – General Fund)
· Welcome new reps! 
 		Basketball (Girls) – Sara Swanson
		Tennis – Gretchen Salazar
· Updates from in-season sports, unless otherwise noted
· Tennis – Gina Laporta. We have two great new coaches this year, and we’re trying to figure out how to retain them. There was a fundraiser scheduled for this Friday but it has been postponed.
· Track – Frank Field. Last week we had an invitational and a Quad Meet that kids participated in. Kids did well, and Seniors have been providing some good leadership and atmosphere. We’re please that Ms. Noji has stepped in and rejoined the team as a coach!
· Girls Lacrosse - Mary Schuneman. We have 2 fundraisers planned – carwash and Hosted Night at Magnuson Brewery. 
· Baseball – Tae-Hee Han. New coach, JV coach stepped up to take the V coach role. All 3 teams have been doing well. Varsity & JV recently beat Hale, and Varsity is getting ready to play Ingraham on 4/6 and Lincoln on 4/8. Snap Raise campaign currently in progress. 75% participation, earning $13K so far. Ends 4/7.
· Boys Soccer – Jeremy Blauser. To date our Varsity record is 6:2; JV is 7:0; and JVC is 2:2. We have two fundraising efforts going – direct ask to parents and Snap Raise. The direct ask has earned ~$10K, while Snap Raise is at ~$9,800 to date. 
· Softball – Wendy Sykes. Varsity and JV have had a LOT of games – they are doing great and looking good. We fundraised in February and will need to do more as their coach is speculating that Varsity will make it to State in Lacey this year.
· Dance Team - Linda Ko. On March 5th they placed 1st in Districts. Heading to state on 3/26. Tryouts will be in May, dates TBD. Proposing an event on 4/29 called Showcase where they invite dancers from other schools and put on a show together. 

Booster Swag Orders (Kirsti) – (7:35 - 7:45pm)
Thanks for all of the orders - we raised $2200 for RAB general fund. Thanks to all of our spring sport reps who got the word out! Orders should arrive next week and I will reach out for distribution. Very successful for a beta test.

Ryan mentioned there is a lot of swag to sell in the basement and that there are a lot of people who ask about swag all the time.

Booster Clubs Meeting (Wendy & Kirsti) – (7:45-8:00pm)
Wendy & Kirsti reached out to and met with Hale, Lincoln, Garfield, Ballard, Ingraham booster club reps. 
· It was interesting to hear how they operated and fundraised. i.e. Lincoln’s Booster group is tied with their PTSA. 
· Would be nice to join forces with other booster clubs acting as one unit to work on efforts, like approach district to rally the district about paying coaches more*. 

Wendy/Kirsti are planning to meet this these other booster reps quarterly and will share what they learned from these schools once the notes are put together. 

*There was a discussion about coaching stipends. Ryan explained that in Metro(SPS) pays all head coaches the same, asst. coaches, etc. Kingco does it differently and pays significantly more. We at Roosevelt have the ability to organize, powerful people to lead the other public schools in this effort. Kirsti would like to dedicate a future RAB meeting so boosters can spearhead this effort. [ACTION ITEM]: Ryan Sherlock will find when during the budget process/month-year to push for coaching wage increases for the district (i.e. when the bargaining effort will begin.)

Financial Update - Jeremy (8:00 - 8:15pm)
All team accounts have been set up at Key bank. Teams now just need to go to the bank to go and set it up. Signor is a booster rep. Teams can no longer overdraw their account. Jeremy/Colin can still see all of the accounts. Goal of this transition was to make the process more efficient, transparent, and provide more ownership for each team. 

Concern was raised for checks and balances and where that will happen seeing that individual team reps can do banking all on their own. Jeremy/Colin said that they have never reviewed/approved requests, but have just processed them in the past. All seemed to agree that this move improves the process, but that there is a need for a Check and Balance process. 
· Kirsti talked to one team who plans to set up two signors. 
· [ACTION ITEM]: Melanie Chin Ridenour offered to will put together a draft Check & Balance process including receipt verification and a way to capture historical information for RAB review (based on her experience with the City and their partner non-profit). 
· [ACTION ITEM]: ALL Booster Reps should in the meantime, keep ALL records for spending, receipts, and notes, so there is a historical record and at least some check/balance in place until a more formal process can be adopted. 
· We need to build infrastructure, and store historical information as a best practice. If questions or concerns, reach out to Wendy & Kirsti.

Grant Requests – Kirsti (8:15-8:30pm)
· Dance (Linda Ko) 
Request for 50% matching fund ($2,027.50) to cover costs of a specialist (choreographer) who was already hired and paid $4,055. Though there are enough funds in the Dance account to cover their half, those funds are earmarked for scholarships. Dance plans to cover their 50% portion using parent payments. Note: The Dance team lost some dancers this year, so costs were increased because of fewer members. Linda said they are doing additional fund raising and plan to earn at least $8,000 more to get their account in a better place. 
VOTE: 16 Approved
1 opposed
1 abstained

· Grant request have been closed until September, 2022 to focus on fundraising. Comments were made that teams should make individual efforts to fundraise and/or check spending as much as possible to steward funds as conservatively as possible.

Fundraising Brainstorm for General RAB Fund (8:30 - 9:00) 
Ideas:
· Live & silent auction (historically net $30K-83K) – but very labor intensive 
· Membership – 2016 (net $32K) – didn’t work
· Cash Raffle – seasonal, need gambling license, sell at event/restaurants
· Direct Ask
· Live event – Marketed evening out, rent space, with themed raffle baskets like Bryant Blast
· Gaming night tied to Auction
· Cocktail Night – parent karaoke
· Breakfast of Champions – pancake feed (sell tickets)
· Pint Night/Marketed Sponsored Evening out
· Cannot do Pay to Play (must be optional)
· % of team raise go to General fund
· Concessions – from all reps
· Tie fundraiser to Roosevelt Athletic Hall of Fame* (Recent was Champs Night 2019) 
· Sell swag
· Parent sport night
· Breakfast of Champions – pancake feed
· Parent, Coach, Principal Dunk Tank
· Sponsorships – advertise on live streaming
· [ACTION ITEM]: ALL– Please send any other ideas to Kirsti Rochon (Prompting question: What fundraising event have you been to that you’ve enjoyed?)
*Roosevelt Athletic Hall of fame board votes on recipient – need to coordinate with them. 
· Centennial Idea - celebrate state basketball champions from 1982 next year. 
· District has an archivist for photos, etc.
Boosters want to provide…
· Scholarships for kids who can’t pay
· Celebration of students
· Trainer & trainer supplies
· Athletic Equipment
· Website
· Building community
· Letters/stars/certificates for athletes (if applicable)
· Record boards to hang in gym (swimming, track, etc.)
Meeting adjourned, 9:03pm
Next Meeting: May 9, 2022 (Monday) 7:00 PM in person (place TBD)
Future meetings:  June 13, 2022

Attendees:

Sara Swanson (Girls Basketball)
Anne Sherwood (Girls Swim & Dive)
Gina Laporta (Girls Tennis)
Debbie Chaleunphonh (Gymnastics)
Kirsti Rochon (Girls Basketball)
Mary Schuneman (Lacrosse Girls)
Jeremy Blauser (Boys soccer)
Colin Ryan (Baseball)
Tae-Hee Han (Baseball)
Gretchen Salazar (Tennis)
Wendy Sykes (Softball)
Chantelle Dykstra (Water Polo Boys)
Ryan Sherlock (Athletic Director)
Frank Field (Track)
Leeann Huntington (Boys Basketball)
Michael Matwichuk (Wrestling)
Linda Ko (Dance)
Melanie Chin Ridenour (Web/Secretary) 

RAB website: https://www.rooseveltathleticboosters.org/
RAB Google drive: https://drive.google.com/drive/folders/1b2eA7mFMBkvhxjN2joS-rSlkEzy3bY5W?usp=sharing
Reps, please check/correct information on Roster:
https://docs.google.com/spreadsheets/d/1fvmXCpStxrHFgeB1G3Ho_WBohtNsMnboLPe5hSAksiY/edit#gid=588574820
Here is the explainer/one-sheet on the Athletic Trainer program:
https://docs.google.com/document/d/1RU4AnVmgUI3XyAM9WvYuwOjtIoZULYel/edit


