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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
February 21, 2024
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☒ Paul Barton

	☒ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☒ Travis Johanson




Coaches:
☐ 6U/8UH- Carrick
☐ 8U Humphreys- M Palmer
☐ 8U Agassiz- Graham
☒ 10UH/14U- Johanson 
 ☐  10U Agassiz- Hansen                   
 ☐  10/12/14H- Lauritzen                   
☒ 12U- Walsh
 ☐ 16U – K. Palmer
Managers: 
☒ 8U Humphreys- Kolek
☐ 8U Agassiz- Van Wyck
☒ 10U Humphreys- Joralmon
☐ 10U Agassiz- Darby
☐ 12U- Keck/Robinson                                          
☐ 14U- Johanson
☐ 16U- Welker

Members: Charlie Knotts, Kris Walsh, Eric Weidinger, Erin Brown, Gail Jackson, Tiffany Tcheng

Start: 1803
 Meeting called to order at 1803 by Travis Joralmon.  Motion to approve January minutes by Gina Nabours, Second by Brad Mihalik. All in favor. 
Motion to approve February agenda by Gina Nabours, second by Kristi Kolek. All in favor. 

Reports:
· [bookmark: _Hlk148544372]President’s Report- Travis Joralmon: 10U Humphreys won Las Vegas tournament, 12U made it to the semi-final; 14U won the tournament as well
· VP Report- Brad Mihalik: No update
· AAHA Hockey Director- Travis Joralmon: Working on proposed policy changes. Next year’s dates for state championships decided and sent out today. Tier 2 championship was pushed out into March to not conflict with HS.
· ADM Coordinator: Kris Walsh: 8U State Championship is 3/2 and 3/3
· Coaching Coordinator- Travis Johanson: Emails have been sent out for Jay lively award recipients should have them by the end of next week I will get the trophies ordered.
· Equipment Manager- Chris Whitney: No update
· Fundraising Coordinator-Paul Barton: No update
· Ice Scheduler-Brad Mihalik: 
1. Stick Time 9:45-10:45am Sundays through 3/10 (3/3). Still need coaches/volunteers to use Dibs to ensure we have coach/volunteer coverage.
1. The practice schedule is accurate and up to date on SportsEngine including every team’s final practices. If managers need to cancel practice or make any adjustments, please do practice through me!
1. Games (only games, not practices) are added and amended in SportsEngine by Team Managers.
1. Unscheduled ice has been forfeited back to the city through March 2024. If anyone needs a slot that we previously owned, run it by me and I will inquire with the rink if we can have it back.
1. If practices need to be canceled due to tournament travel, I need to know ASAP so I can give that ice back to the city or schedule it with another team.
1. Figure Skating’s ice has been secured for 3/3/24 for the 8U state championships. They will be using some of our ice on 4/13 (9a-11:45a) in exchange for the ice we’re using on 3/3.
1. Spring stick time and tryout dates to be discussed at the board meeting.
1. Upcoming:
o 8U Travel State Championships 3/2 & 3/3 at Jay Lively
o Robby Glantz power skating 4/13 & 4/14
o Rink closure 5/6 - 5/31
o Rocky Mountain Hockey School 6/17 - 6/21

· Registrar-Charlie Knotts: No update
Treasurer-Gina Nabours: 
1. Charlie and I have been meeting and almost have a finalized draft of the budget to discuss with the budget committee. We will be reaching out individually to people who need to provide information for certain parts of the budget. 
1. Travis Joralmon and I are meeting with OSI this week to discuss partnership renewal.
1. All travel managers have been paid at this point. We need to discuss compensation for club equipment manager
1. It would be greatly appreciated if coaches could turn in information for reimbursable expenses. Our fiscal year ends in March, so we want to clear as many bills as possible before then.
1. Managers have been notified that gifts have been purchased for players for $39 each player, leaving $25 per player left for end of year celebrations. Again, these fees should be paid by the end of March. Managers should reach out to Charlie and me if party plans will go into April so we can plan accordingly.
· Webmaster-Kristi Kolek: Need team photos uploaded into google drive!
· Manager Coordinator-Molly Joralmon: A couple new IPads may need to be purchased for next year.

UPCOMING EVENTS: 
· 8U State Championship 3/2 and 3/3 at Jay Lively
· President’s Banquet 4/3
· Robby Glantz Skating Clinic 4/13 and 4/14
· Rink Closure 5/6-5/31
· Rocky Mountain Hockey School 6/17-6/21
· Northwestern Hockey Camp- TBD
· Dark Sky 3v3- TBD

OLD BUSINESS:
· Scholarship Application- will move to discuss next meeting
· Amendment to Bylaws- Proposed amendment reviewed. Travis Joralmon made a motion to approve. Second by Brad Mihalik. All in favor. Kristi Kolek will update bylaws and post to website.

NEW BUSINESS:
· Travel Tryout dates: Rink is closed for most of May. Discussed pros and cons of having tryouts in April vs June. Pros: Players won’t have a month off, right after Robby Glantz, what if city closure has delays. The state did give us approval to hold tryouts early. Cons: Would need to select head coaches by March, enough time to get registrations open and players will just be completing the season.
 Brad Mihalik made a motion to hold tryouts in April. Travis Joralmon second. Nabours- yes, Kolek- yes, Johanson- no, Whitney- no, Barton- abstained. Motion passed. Brad will work on ice times. All agreed to keep 8U tryouts in August
· 24/25 Head Coach Application- Charlie Knotts will expand the coaching application to include modules, CEP and required statement. Charlie will make new registration for 10U-16U head coaches. Head Coach applications will be due 3/18/2024. 8U coaches will be asked to apply later. Will send out to members once the registration is created. 
· 24/25 Travel Teams- Reviewed number of players who are eligible to play travel based on age. Budget for 2 teams for 8U, 1 team for 10U, 1 team for 12U, 1 team for 14U, 16U- would unlikely be a Tier 2 team, would be an AZYHL team. Recommend trying to keep a 16U AZYHL team. Will also try to find additional ways to develop club players
· Spring stick time- Will be Tues/Thurs during the first 2-3 weeks of April prior to tryouts
· BOD Candidates- The five 2024 BOD candidates were selected by the Selection committee. Up for re-election: Travis Joralmon, Gina Nabours, Brad Mihalik. Two new candidates Ashley Householder and Mike Darby. Will send to members 3/27
· Election dates- Will open 4/4-4/14. Will look into creating subscription for voting through Simply Voting. There is only one vote per household. List will be created. Will add to social media as well
· Club equipment manager reimbursement- Gina Nabours made a motion to approve a full club $400 stipend to Jilleen Alessi. Second by Travis Joralmon. All voted in favor.
· 24/25 Coach/Volunteer Registration- Charlie will start to upload all volunteers to portal to verify SafeSport and background checks
· Stick time Dibs- need to promote so coaches are signed up
· EOY gift- travel- Gifts(garment bags) have been made for travel players. OSI logo needs to placed on bags. Will confirm with OSI end of year gift amount.
· EOY gift- club- Will order club shirts. Kristi will do 6/8U club sizes. Jilleen will be asked to get 10-14U club shirt sizes. Kristi will get final order for Shirt printing company
· Jay Lively Awards- definition: hard work, dedication, sportsmanship and leadership; emails have been sent out
· President’s Banquet- reviewed food- Oscar’s- Travis Johanson makes a motion to approve $3000 deposit to Oscars. Second by Gina Nabours, all voted in favor., drinks(Pepsi), entertainment(will create picture slide show and music) Travis Joralmon will get in touch with Shawn Openshaw for team photos; Venue- Orpheum
· Rink Closure updates- Planned for 5/6-5/31
· Budget Committee Selection- All board members are on the budget committee. Gina and Charlie will reach out to members regarding specifics details and will present to entire board. Budget will be voted on at April meeting. End of year budget will be presented in April 
· OSI Sponsorship- Travis Joralmon and Gina Nabours met with OSI today. Announcers at games need to mention OSI. Tournament shirts/Dark Sky shirts need to have OSI logo. They give us $9000 to help lower the cost of hockey on top of additional support. Will consider getting players educational information for the off season. Will likely create OSI tab with links to Youtube channel of nutrition, dryland, etc. Kristi will work with their social media director as well. Will redo the banner above the home bench and add OSI to it. 3 additional 8U dasher boards will be added to continue advertisement. Travis will present new contract to board when it is available
· Ice Rink Logos- the City will order Ice Logos. They are washable/reusable. Will add $925 to budget for new logo.
· Travel Info Night- Kris Walsh will create another Travel info Night. Will plan for April 10th at 6pm. Travis Joralmon will create zoom link. Kristi Kolek will push out to club families and social media.
· Banners- Team Manager will take banners to get players names printed at Sign o Rama to be hung in rink. Needs to be done by end of fiscal year(3/31/2024). Gina Nabours will add banner names to budget


Meeting adjourned at 1955pm.  Travis Joralmon motioned to adjourn. Second by Gina Nabours 

Next board meeting scheduled for March 20, 2024 at 6pm.
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