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May 2025 Board Meeting
Meeting Minutes
November 4, 2025

1. Attendees: Allison Peper, Jeff Oian, Mike Thro, Lora Bunge, Jessie Stomski, Matt Shelton

2. Season Feedback Surveys:
a. Overall Positive
b. Multiple parents have requested phone calls
i. Who will connect?
1. Mike Thro

3. Grade Rep Proposal:
a. Based on survey feedback proposal made to have grade reps be board members not affiliated with the grade
i. Board Approves

4. Bylaws Update:
a. need to set a hard deadline on these
b. review to be approved before annual meeting

5. Fee Discussion:
a. Increase $100/grade level
b. We buy the initial uniform/backpack
c. After that, families buy their own as needed
d. Skills sessions added
i. Moses/Jesse could run these 
ii. 1-2 per month in-house
iii. Suggest other options (legacy, 360, etc.can be a team option)
e. Allison will do cost comparison of other organizations and share back with the group

6. Tryouts
a. Dates
b. 1 grade at a time
i. Sept 24, 26, 27, 28 
c. Evaluators
i. Prefer to have the same evaluators as in the past
d. Procedures
i. Need transparency
ii. Set the procedure
iii. Allison will gather info and we will meet again
iv. Coaches are identified, have a set place and are not interacting with kids
v. Need a set person to run it
vi. Who gets to be in there?

Tabled Discussion Items:
· Marketing
· Website
· Handbook
· Tournament Dates
· Coaches for Next Season
· Finances
· Update
· Venmo

NEXT MEETING
TBD
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