Date: June 23, 2021 Location: Online Zoom Meeting

Centennial Youth Lacrosse Association

Meeting Minutes

Attending:
Board: Mandy DelMedico, Bill Fischer, Sonja Hanggi, Jenny Lewis, Jere Ives

Absent: Marcus Goerlitz, Meg Sawyer, Chantel Scherman, Tiffany Caridnal Tom Zadan, Seth
King, Meg Sawyer, Jim Berger

Call to Order: 7:06pm

Sizzle:
e 10U teams? How many....Sonja says 11 WBL black out. Sonja order trophies.
e 60 teams, minus one WBL... 10U off, gray area follow up later
e All divisions are good for girls
e Boys only have 3 teams. Each play each other twice. 8U. One more team would be
good.
e FLAA Tom will follow up to get money sent to us.
e Bill needs to go through field schedule one more time.
o 3fields at HS, stadium, practice and % on grass north of practice field 8
o 20 teams at HS
o 40 LAC
e Volunteer questions?
o Do we have enough time.
o Truck and trailer.
= Jim, Seth and Bill may have extra tasks with equipment, winter clinic
help. Clean up extras.
e Facilities, Blaine phone tag: porta potties and service, tourney use fee w/ city of
Blaine. Nate
o Vendors, electricity and enough electricity, VOLUNTEER HOURS FOR
GENERATORS!
o Building use and storage. May have access to concessions stand @ LAC.
o No need for lights
o Parking overflow. Maybe in neighborhood
e HS: Theresainformed 3 fields
o Food Trucks and vendors @ LAC
o HS no food trucks or vendors but maybe a stand/tent with food and coolers.
Mandy will help with Sams/Cosco pick up and getting items.
o Each field need cooler and waters and light snacks.
¢ Inform teams Two locations and where vendors are.



e Golf Carts, get quote. Chominix, reach out to other company. 1-4 and 1-utility or 2-
utility, 1 for HQ. 2 of each kind at HQ @ LAC. Insurance bill is the biggest cost.
e Food truck: Rustic Chef, and Kona Ice, El Mexicana
o Chick-filet @ HS. Check with Theresa.
o Vendors: GOAT usa, Red, white and blue, Tshirt flags, ect., Northstar, Rick
Waghner, Blaine sports, UT products: apparel, socks, ect.
e Equitpment: do tour of equpt we have with Jim. Good for balls. Maybe short on score
cards (are expensive) Need Tents.
e Umpires:
o Girls get schedule or load
o Boys get spreadsheet.
o Right people in right place at right time is key!!!
e Bracket board on sign and update at HQ........Dana!
e Reach out to EMTs with updates.
e Umpire tickets for food and beverages.
e Need coolers @ each table, granola bars also.
e Volunteer hours for tents, coolers and set up and shopping pre tourney.

Tom motion to adjourn and Bill 2"¢ and all in favor. motion approved.

Meeting adjourned at 8:45pm.



