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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING AGENDA
February 21, 2024

[bookmark: _Hlk124925752]Topic: FYHA General Board Meeting
Time: February 21st @ 6pm
Location:  214 E Birch Ave or via teams: https://tinyurl.com/FYHANorthstars

Approval of Minutes for January
Reports:
· [bookmark: _Hlk148544372]President’s Report- Travis Joralmon: No update
· VP Report- Brad Mihalik: No update
· AAHA Hockey Director- Travis Joralmon: No update
· ADM Coordinator: Kris Walsh: 8U State Championship is 3/2 and 3/3
· Coaching Coordinator- Travis Johanson: Emails have been sent out for Jay lively award recipients should have them by the end of next week I will get the trophies ordered.
· Equipment Manager- Chris Whitney: No update
· Fundraising Coordinator-Paul Barton: No update
· Ice Scheduler-Brad Mihalik: 
1. Stick Time 9:45-10:45am Sundays through 3/10 (3/3). Still need coaches/volunteers to use Dibs to ensure we have coach/volunteer coverage.
2. The practice schedule is accurate and up to date on SportsEngine including every team’s final practices. If managers need to cancel practice or make any adjustments, please do practice through me!
3. Games (only games, not practices) are added and amended in SportsEngine by Team Managers.
4. Unscheduled ice has been forfeited back to the city through March 2024. If anyone needs a slot that we previously owned, run it by me and I will inquire with the rink if we can have it back.
5. If practices need to be canceled due to tournament travel, I need to know ASAP so I can give that ice back to the city or schedule it with another team.
6. Figure Skating’s ice has been secured for 3/3/24 for the 8U state championships. They will be using some of our ice on 4/13 (9a-11:45a) in exchange for the ice we’re using on 3/3.
7. Spring stick time and tryout dates to be discussed at the board meeting.
8. Upcoming:
o 8U Travel State Championships 3/2 & 3/3 at Jay Lively
o Robby Glantz power skating 4/13 & 4/14
o Rink closure 5/6 - 5/31
o Rocky Mountain Hockey School 6/17 - 6/21

· Registrar-Charlie Knotts: No update
Treasurer-Gina Nabours: 
1. Charlie and I have been meeting and almost have a finalized draft of the budget to discuss with the budget committee. We will be reaching out individually to people who need to provide information for certain parts of the budget. 
2. Travis Joralmon and I are meeting with OSI this week to discuss partnership renewal.
3. All travel managers have been paid at this point. We need to discuss compensation for club equipment manager
4. It would be greatly appreciated if coaches could turn in information for reimbursable expenses. Our fiscal year ends in March, so we want to clear as many bills as possible before then.
5. Managers have been notified that gifts have been purchased for players for $39 each player, leaving $11 per player left for end of year celebrations. Again, these fees should be paid by the end of March. Managers should reach out to Charlie and me if party plans will go into April so we can plan accordingly.
· Webmaster-Kristi Kolek: Need team photos uploaded into google drive!
· Manager Coordinator-Molly Joralmon: A couple IPads may need updates
UPCOMING EVENTS: 
· 8U State Championship 3/2 and 3/3 at Jay Lively
· President’s Banquet 4/3
· Robbie Glantz Skating Clinic 4/13 and 4/14
· Rink Closure 5/6-5/31
· Rockey Mountain Hockey School 6/17-6/21
· Northwestern Hockey Camp- TBD
· Dark Sky 3v3- TBD

OLD BUSINESS:
· Scholarship Application
· Amendment to Bylaws

NEW BUSINESS:
· Travel Tryout dates
· 24/25 Head Coach Application
· 24/25 Travel Teams
· Spring stick time
· BOD Candidates
· Election dates
· Club equipment manager reimbursement
· 24/25 Coach/Volunteer Registration and process
· Stick time Dibs
· EOY gift- travel
· EOY gift- club
· Jay Lively Awards- definition, hard work, dedication, sportsmanship and leadership
· President’s Banquet- reviewed food, drink, entertainment and venue options
· Rink Closure updates
· Budget Committee Selection
· OSI Sponsorship
· Ice Rink Logos





EXECUTIVE SESSION:
· Scholarship Volunteer hours
· Reimbursement for Graphic Design Work
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