April 5, 2023 /7:00PM / The Roadside

VOLLEYBALILNN

Attendees (x if present)

Booster Club

x | Brittany Jakubiec President Natalie Thienes Head Coach

x | Todd Aber Vice President Rebekah Hanson Member at Large

X Jenny Forrest Treasurer Patty Breitbarth Member at Large
Open Fundraising Michelle Kindvall Member at Large

x | Tina Sorvari Secretary & Vol Co-Coord. General Attendance

X Mark Boerboom Communications
Carrie Holman Concessions

X Sara Polster Merchandising & Vol Co-Coord.

Call to approve the minutes

3/1/23 Meeting minutes -

President’s Report:
% Thank you for coming. Quick intro of attendees for secretary/documentation.
% Meeting Schedule:
> May 3 - 7 - 8:30 fundraiser talk
> June 7
> July 12 (2nd Weds due to 4th of July)

*

Vice President’s Report:
% Fundraiser Cards - only 820 cards available, no $10 cards

Treasurer’s Report:
< Budget
> Discuss the budget and amend later as needed
> Plan to order spandex and kneepads now. Jenny to work with Natalie on inventory. Will
bulk order socks when they are on sale.
m  Spandex have been ordered & inventoried
m  Khnee pads have been inventoried and will need to be ordered for 2023.

Fundraising:
% Open Position — We need to network to find a volunteer for Fundraising.
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Program—do we want to change back to 2021 program where we generated more funds? Or have
we dispersed some fliers already?
> @Gold Status: $1200 - Include Logo on super fan shirt
> Silver Status $800
> Bronze Status: $400
> Let people know copy due by 7/31 but hard date 8/12.
Ham Lake Lions-put in flyer?
Blaine Festival donation request sent for $1500 Meeting April 20th
Youth Hockey donation request sent for $5000 Meeting May 15th @ 7
Raffle or Food card sales??
Follow up message sent to Blainbrook for carwash. If we don’t hear by 4.20, let’s look for new
location
Cub Foods Bagging—do we do both in the late summer before school begins? Easier on school
and work schedules?
Notes from last year on Cub:
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Confirmed by a lady named Kim

Up to 8 grocery lanes

Will need adult supervision

Cub will provide a table (for the banner, bucket collection, etc)
Girls should wear a BVB shirt for easy ID

Stop by customer service to check in at the beginning of the shift

Communications:

Dates confirmed for team dinner. 10/29/23 6pm.

Food options selected at least 2 weeks prior

Donation request letter submitted to Blaine Festival

They would like some athletes to attend the meeting. April 20 @ 7pm at Mary Ann Young Senior
Center.
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Concessions:
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Merchandising:
% Researched a few different companies for team merchandise and fundraising. Most likely will go
with Rebyl Sports
% Online webstore-Rebyl Sports
> Costs are based on a minimum number to screen print or a minimum number to
embroider of the merchandise we have in the webstore. Possible options below:
m  Trucker hat-School logo-min 24 hats ordered (sell at games)
Crew neck sweatshirt
Hoodie sweatshirt
Zip up sweatshirt
T-shirt
Performance long sleeve tee (v-neck and crew)
Will look for fall/winter jackets in July and August at Costco for the girls
e Rebyl will embroider/screen print any items we bring in
<  Water bottle/computer/phone stickers
> ABC signs and graphics
> Minimum order is 50. Can sell any remaining at games. The more we order, the cheaper
it is. Might make more sense to order a bit more and sell for $2.50 & $3 each.
< Desire to have practice t-shirts available at parent night (??)

Volunteer Coordinator(s):
% Call Cub to set up dates
> Send out Sign-Up Genius based on grades

Coach’s Report:
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Summer plans are the works, finalizing with other coaches and will be available on the website
by the end of April or May 1st.

> (tentatively 2 hrs Tues/Thurs $115 90 mins m/w/f strength $75 or $180 for both )
Working on a lifting program to be implemented in the fall durings season.

> Costis $300 - do we have the budget?
Designing short sleeve uniforms with BSN (Jake) finalized by the end of April.
Program Wide interest meeting is May 1st 7:45-8:15 am

> Summer information will roll out to students
Varsity Veteran players (Kenzie, Gemma, Mini, and Ella) will be designing the summer clinic
shirt, slogan, season and will be in charge of Veteran’s practice in August.

> Who should they connect with for the “Spirit/Fan” gear?

Old/Continuing Business:
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New Business:
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When are summer practices? (days and times)

Announcements
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Adjournment @

Dates to note:
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Veteran’s practices: August 1-14th (BHS is not an option as floors are being redone) dates to be finalized
over the summer.

Tryouts: Aug 14-16

Parent Meeting: Aug 16 (PM)

Youth Night:

Staff Night:

Breast Cancer Awareness Night: Oct 177?

Senior Night: Oct 5??

Parents/Family Night: Home game against Andover??
Banquet: possibly earlier??

Fan Night again—where we serve free food to fans??
Sections- Oct 24 & 26 and Nov 2

State Tourney - Nov 8-11



