Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, October 11, 2023 at 7:00 pm.
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:01 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Kelly Herold
	

	Vice President – Michelle Kalmes
	X
	Karen Kuehntopp
	

	Treasurer – David Timmons
	X
	Heidi Stanton
	

	Secretary – Casey Pronschinske
	X
	Chris Todd
	

	Sports Director – Hank Rollinger
	X
	Ariana Hesch
	

	Director – Tina Leverance
	
	Jenny Stier
	

	Director – Stacie Baures
	
	Justin Hanson
	

	Director – Matt Bambenek
	
	Angie Bambenek
	

	Director – Traci Smith
	X
	Aaron Sackreiter
	

	Director – Kevin Halgren
	X
	
	

	
	
	
	




2. Approval of Minutes from 9/16/23 Board Meeting:  Motion by Kevin, seconded by Traci. 


3. Financial Report: 
· One more check came in for $300 for programs 
· Ice Cream Donation, Meat Raffles, and community Ball concessions - $1,200
· Chippewa Valley - $1,250
· Motion to pay bills was made by Kevin and seconded by Michelle.


4. Sports Director Report: 
· [bookmark: _Hlk115958520]See Program Reports and New/Other Business


5. Program Reports: 
· Basketball:  
· Registration is open, Hank started to go through the process of numbers from last year to this year and is calling parents.
· 8th and 7th grade girls first tournament is Nov. 11 and they need to get going on practice.
· Boys need 5th grade coach and girls are all set, except for 7th and 8th grade girls. 
· 3rd and 4th grade will play in Dairyland league and start in December and go through the second week of February.
· 4th grade girls and boys will have one each home GNBL tournament.
· Troy White ok’d the dates.
· Hank will send us home tournament dates.
    
· Volleyball: 
· Saturday’s games went well. Hank had to borrow $100 worth of products from the booster club for concessions. 

· Community Ball:  
· Dates for the 2024 season will be March 10th need to get information to the league for how many teams in the division.
· April 10th, rough draft schedule from league
· April 14th revised roster back
· April 24th, final schedule comes out.
· May 1st Rosters for each team are due.
· Games start the week of May 20th.
· Everyone needs to be under agreements that the league is for the community not to just win tournaments.
· No stealing in 10 youth baseball or softball.
· Rules are being rewritten for hitting batters with pitches.
· Moved pitching mound back for 12 youth only.
· Matt P., Jeff S., Alyssa G. are committed to coaching. Sara K. is a possibility.
· Umping – Hank would like a certified parent to ump. Denise recommended a umping clinic and Hank agreed for next year.
· Going through jerseys – October 25th
· Vaping for community ball – no vaping on the field at all.


· Football:  
· Jerseys – Need new Jerseys next year, preferably with a pirate on them.
· Multiple conversations about excessive celebrating by the coaches. Morrie Miller has asked us to talk to the coaches about too much celebrating. There are other teams in the league that are having issues. David checked out the games, last night, and the coaching looked fine.
· End of the year Morrie Miller PYAA party – paid for my Morrie Miller. Marshall is going to get it set up by the Waumandee Country Bar. 
· Vaping issue has been resolved on school property.


· Upcoming Fundraising: 
· Viking/Packer Party Meat Raffle at the Northend on October 29th. Bingo before the party, meat raffle during the game…two per quarter (8 or 9 rounds of meat). PYAA could donate a cooler for the event…Meat would be sponsored. 
· Pizza fundraiser for basketball went well last year and Hank reached out to the company to check on pricing for this fundraiser. 
· FYI…the Roadhouse really does want to do another meat raffle. 


· Communication: 
· Tim Nelson sends the communication out at the morning announcement. 
· Traci mentioned getting in touch with the teachers so they can send it out to parents.
· Hank will work with Troy to give out a 3rd grade packet for PYAA.
· Sports Facebook pages for C-FC teams, Hank will ask them to post about PYAA on their pages.
  

· New/Other Business: 
· Game Day program, sponsors for this year $125 for small spots are the only ones left. Hank will talk to Kelly H. about helping with programs and sponsorship opportunities for next year.
· Bylaws Review sent to board members. If there are questions, let’s discuss. 
· Make the bylaws communication and authorization a paper form, not electronic. Need meetings for each sport to go over bylaws.
· Recruitment will go down if the board members do not support one another outside of the meetings. Board attendance was discussed.
· Donation for Dome softball for high school girls at C-FC. Recommending $500 by Denise and Michelle. Motion made to donate $500 to Dome Softball made by Michelle and seconded by Traci.
· A Winona student wanted to play with us, but the board decided against this.

· Adjourn:  Motion by David, seconded by Kevin. Adjourned at approximately 8:50 pm.  

· Additional: 
· There was a complaint with a football coach and a MMYF game on 10/14/23. After Denise received and discussed with all involved, we are following direction from the steps laid out in our bylaws. A motion was made by Kevin for the individual to be on the sidelines based on a 4-4 vote with David supervising the game. Michelle 2nd the motion. 

