Elk River Boys Youth Basketball Board Meeting
October 16, 2022
Elk River Golf Course

Present:  Molly Bliss, Cassie Vagle, Joe Hollman, Jessica Palmer, Veronica Johnson, Jon Lockwood, Jamie Karst, Brad Beckman, Kristy Fields, Dan Meyer
Absent:  David Boudinot, Brian Kuhl. Erin Brandt, Melissa Fisher, Danielle Blomquist, Sarah Ronchak, and Ryan Servaty

Meeting was called to order at 6:04pm.  

Minutes:  
Jessica made a motion to approve the minutes from the last meeting on September 18, 2022, Jon seconded it; motion passed.

Treasure’s Report:
David was not present to provide an update.  However, Molly informed we have a bank balance of approximately $98K.  Brian has team registration checks to give to David for the tournament in the total of approximately $10K.  

David made a personal purchase from Amazon, and it was accidently charged to his ERBYB card.  This was reimbursed by David.

Travel Update:
Travel teams start practicing the week of October 24th.  Travel practice schedules have been dispersed to the coaches and posted on each team’s sports engine page.  Coaches’ clinic took place on October 2nd. 

Jon reserved the Viking Room at the Radisson Hotel in Duluth to hold the coaches’ dinner.  It cost $276, which is less than last year.  Board members are strongly encouraged to attend.  It will run from 7pm-10pm.

Classic Tournament Update:
There are 126 teams registered for our tournament.  Brian is waiting to receive one more registration check and has two more to give to David.  We will host the tournament at Elk River HS, Rogers HS, and Salk Middle School.  Veronica will work with Community Ed made additions to the permit.   

Concessions Update:
Melissa was not present to provide an update.  However, Molly informed Melissa is finalizing the concession menu’s and will be obtaining permits soon.

Equipment Update:
The coach’s bags/equipment were dispersed to the travel teams.  Joe has the house bags ready to go.  Joe cleaned out the front end of the shed and organized it.  He put an inventory key together to help for finding equipment.  Joe ordered new basketballs as discussed during the September meeting.  They cost less than expected, $4,300 instead of $5,000.  He noticed there were no youth small or extra small practice jerseys in the shed.  Dan is going to check his garage again.  We may have to order if they aren’t found.  

The shooting machine was put for sale on Facebook Marketplace and the Elk River community page.  

House Update:
Registrations are coming in for our house program.  118 kids registered so far this year.  This is 9 more kids than last year currently.  Dan requested that Danielle send out an email blast to remind families of registration.  

House evaluations will be at Vandenberg Middle School on 11/15/22 and 11/17/22.  The 3rd and 4th graders will go on 11/15/22 and 5th through 8th graders will go on 11/17/22.  The house draft will be at Salk Middle School Commons on 11/21/22.  Volunteer signup sheet to work the evaluations will be available during the next board meeting. 

High school house evaluations will be at Vandenberg Middle School on 11/28/22 and the high school draft will be on 11/29/22.  These dates may change if the high school football team goes to the state tournament this year.  

Referee Update:
Sarah was not in attendance, but Molly informed she has resigned from the board.  We are looking for a new board member to take Sarah’s place.  ERBYB provides referees for house 3rd-12th grade levels.  We could pay an outside referee assigner to take over.  Sarah provided some local contacts, one being David.  We are not sure if David uses his own referees or if we could still use our community.  With this, we may need to consider having 2 referees on the floor and use parent help running the clock to offset the costs of hiring an assigner.  Dan will reach out to David about this further.

Apparel/Photography:
Erin was not present to provide an update.  However, Dan informed that the board jackets and tournament shirts arrived.  The tournament shirts were dispersed.  Erin is having an elk logo added to the hood of the board jackets.  They will be delivered once travel uniforms are received.

Travel team pictures will be held on 11/22/22 and House team pictures will be held on 12/19/22 at Salk Middle School Commons.  Pictures will be done by SportsLine Photography again this year. 

Team store will be opening soon. 

Youth Night: 
Date of youth night is TBD.  Cassie is looking for swag to hand out.  She has been looking into socks, but many of the quotes came in over budget.  
 
Volunteer/Scholarship update:
Scholarships for travel was $2,100 and for house was $1,440 for a grand total of $3,540 to date.

For our tournament, the Rebovich’s may not be able to help with moving fridges to Salk MS so we need a trailer.  Also, we will need volunteers for Friday night to help set up from 6-8pm, ideally 2 volunteers at each school.  Other volunteer shifts for the tournament will be needed for concessions and cleaning gyms between games.

Miscellaneous:
Next meeting will be November 13h, 2022.  Location TBD.

Motion was made to adjourn the meeting by Brad and seconded by Jamie.  

Meeting was adjourned at 7:10pm.

Minutes recorded by Veronica Johnson.

REMINDER LIST:




