Kaukauna Youth Baseball
Board Meeting Agenda | 1/8/2025 7:30 PM | Verbetens Bar and Grill

Attendance: Dan Liebergen, Jason Hartwig, Tom Mayo, Mlke Jenkins, Sam
Brantmeier, Tom Gosz, Corey Schuh, Ryan Romenesko, Kim Schimke, Nick
Kampo, Nate Lahm, Jeremy Holz, Mike Statezny, Jeremy Sell, Matt Riekmann,
Holly Doughty, Chris Friedrich, John Lambie, Kent Vande Voort, Nicole Vande
Voort, Eric Muench.

# Topic Owner Discussion/Follow-Up
1 Call to order Hartwig o 73]
e Savings $126,000
e Checking $87,000
2 Financial update Rieckmann e Homerun Club $52,000
e Tournament fees incoming

and outgoing

e 2025 League Registration is
open for 5-12

Registration update e Need toinstall a banner by

3 - 2025 League Owen .
- Skillscamp thg Pig .
e Skills camp will be released
soon 2/2 & 2/9
Travel Program Update e Home Tournaments are
4 - Home tournament Mayo about half full. There are a
registration few that are full.

e John Lambie and Jason
Hartwig met with the city to
discuss usage charges.

5 City expenses recap Hartwig e It sounds like the city will
work with us on this. We can
reinvest the money on the
fields.

e Travel hats and jersey orders
will be out soon.

e Coaches store out soon as
well.

Apparel Update
6 - Travel jerseys/hats Friedrich
- Coaches apparel

e Tournaments are filling up.
Some are completely full.
7 Upper program updates Gosz e Jerseys orders will be sent
out soon.
e The Single A teams will be



# Topic Owner

High school program/Home

8 Run Club Updates Jenkins

9 9-12,7/8 League Fundraiser Friedrich
10 Other business All

n Meeting adjourned Liebergen

Discussion/Follow-Up
splitting soon.

Open gyms are ongoing.
Home run Club is finalizing
bylaws.

Chris is working on securing
businesses for the coupon
card. Has 8 out of 16 locked
in.

$250 to print 1500 cards.
Baer marketing will donate
the design and half of the
printing.

Need to sit down and look
into the fall ball volunteer
weekends.

Little league rules will be
looked through soon by a
committee.

Coaches registration should
be open, but will be
communicated to everyone
soon.

8:02

The next board meeting will be held 2/12/25, 7:30 PM at Verbetens Bar and Grill



