PRAHA Meeting Minutes
Monday, December 19, 2024
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:01
b. Board Members present: Brandon, Nate, Derek, Brandon, Tera, Reina, Sharon, David, Kelsey, Jenilee
c. Board Members absent:
d. Guests: Geralyn Hoverson, Jenny MacKenzie, Scott Maves, Kim Tompkins
e. Approve Minutes: Motion to approve meeting minutes from November 25, 2024.  MOTION: Derek/Jenilee; all approved.
f. Approve Agenda: Motion to approve agenda. MOTION: Nate/Derek; all approved.

II. Gaming:
a. Gaming Report.  MOTION to approve gaming report. Reina/Sharon; all approved.

III. Executive:
a. To do list
b. Review Summer Tasks 
c. Cleaning options
· Shawna Hagen, Jesi Ross & Tina interested
· Motion to approve hiring of a cleaning person for $25 an hour for up to 20 total hours per week. MOTION: Reina/Kelsey; all approved.
d. Gaming Manager Pay - paid Amie for a few spots she filled in for minimum wage.  She has hired 2 people.
e. Spiideo - Setting up camera next week
f. Figure Skater’s - New Years Eve - ice rental to them, no waivers needed for us.
g. Goalie Registration Fee - ½ off criteria
h. Square subscription - Geralyn will look into changing our subscription to non-profit account
i. Tried soup & pizza - didn’t make money, will try frozen pizza and soup again this weekend
j. Tina - raise
k. Brennan Clothing - still waiting for him to decide what he wants
l. Mop Station, on hold until next year.  Will buy a new steam mop cuz ours isn’t working any longer
m. Dibs review - need to get additional items added for Dibs
n. Varsity - End of the year banquet. Motion to pay up to $2000 for 1 player and 2 parents + gratuity for the end of the year banquet at Bullwinkles. MOTION: Tera/Sharon; all approved


IV. Treasurer 
a. Treasurer report.  Next Meeting

V. Outreach:
a. Panther Den of Honor - Hopefully unveil at Hockey Day MN.  Motion to approve $5500 for project with exempting Curtis for donating the labor & providing all materials at cost. MOTION: Dave/Kelsey; all approved.

b. Hockey Day MN - schedule done
c. Panthers Player Spotlight - skipping spotlights this year
d. Helmets for association kids - open skate - not required

VI. Facilities Management: 
a. Air quality - Sensor is bad, new one has been ordered
b. Zamboni - Electric Zamboni options of used at $82,000 or new at $164,000
· Motion to approve purchasing a new Zamboni & see if we can rent a used electric one. Nate/Derek; all approved.
c. Rink Manager - Motion to increase pay to $27 hr plus $250 stipend each month.  MOTION: Nate/Derek; all approved.

VII. Capital:	
a. End of year party budget of $3000 for appetizers, NA drinks and door prizes.  Motion to approve budget of $3000. MOTION: Nate/Sharon; all approved.

VIII. HDC: 
a. Travel Policy - change to policy for next year, possible cap by age group & miles.  Motion to allow currently scheduled weekday away games for Walker & Wadena to happen for this year. Peewee Orange vs Walker will be rescheduled to another week day if needed.  MOTION: Reina/Kelsey; all approved.
b. Schedule Updates: Bantam, Peewee Orange & Squirt schedule changes due to level/skills, it's an ongoing process

IX. Administrative:
a. Old TImers Tournament - 3rd weekend in March

X. Next Meeting Date: 12.23.24

XI. Adjournment
a. Time: 9:34
b. Adjourned by: MOTION: Kelsey/Sharon; all approved
