· Call to Order 6:00 pm
· Roll call


LAHC Monthly Board Meeting Agenda
August 6th, 2024
Live in Laramie 217 E. Garfield
· 



· Kristine Ninneman (President)  
· Ellie Candler (Secretary)
· Kim Messersmith (Treasurer) via zoom
· Skiy Martin (Registrar)
· Chelsea Janzen (Scheduler)
· Carlos Borjas (Coaches Rep)
· Sheila Mueller (Member at Large)
· Elizabeth Hamilton (Member at Large)

· Motion and Approval of Previous Meeting Minutes
· Audience Communication 
· 
· Ryan & Miranda Thompson
· Brett Costa
· Drew Thompson
· Joe Carver
· Brian Cherrington (partial attendance)
· 
· Discuss number of 10U CRHL Teams and Potential Formation of CRHL 12U B Team * (Out of order due to requested coach participation, would normally fall under New Business). 
· Letter from Jim Ninneman presented, as well as discussion with coaches regarding last year’s experiences and expectations for this year.
· Motion made and approval to send survey to registered and expected 12U families
· Motion made and approval to hold special board meeting on 8/25 to determine team declarations for WAHL/CAHA, coach designation for 12Ub team if needed.
· Officer Reports
· President Kristine Ninnemann
· Passing of Sheridan Coach – read statement from WAHA president
· Registrar Skiy Martin
· Camp Registration Prices for Grunnah – Carlos emailed 8/9/24 - $3,600 + fuel and lodging expenses
· Dual Roster/Player Movement Approvals – will send to coaches and vote at Sept board meeting
· Treasurer Kim Messersmith 
· Recreation Board Grant
· Scheduler Chelsea Janzen
· Upcoming Schedulers Meeting
· Verify WAHL Gamesheet Administration rep/duties for the season: Involves team rosters, game schedule, game edits. We’ve split this between scheduler, registrar and then admin volunteer (Liz)  to deal with game stat and iPad issues.
· Grunnah Camp coach reservation – AirBnB or hotel? – Sheila to see about rates at Hilton
· Coaches Rep/Equipment Manager Carlos Borjas
· Practice Schedule Updates
· Identified team level Head Coaches. It is LAHC protocol that coaches are formally approved by the Board. - Carlos will email list to board.
· Coaches Meeting at the Library Report – good turnout, especially for younger ages coaches 
· Inventory game socks and order as needed.  Arrival needs to be before games begin (mid-October) (Chelsea to advise)
· Inventory Captains letters – Miranda Thompson ordered and invoiced.
· Standing Committee Reports
Fundraising Committee- Kristine – Dasher board orders due 8/11, working on window clings. On-ice ads deadline passed. 
· Executive Session 7:28-7:45(est)
· Team Vote Discussion	
· Scholarship Application Reviews and Approvals - $2,636 requested for 8 players.
· Old Business
· Sound System Update- Kristine – Has to be initiated by City, we can help fundraise and continue requesting a new system. They have about $3k in the budget, maybe we can get matching funds?
· New Business 
· Consider bid submission for State Tournaments.  Bids are due September 15.  Selections are announced at the Scheduler’s Meeting – hard to determine if we will have ice time etc. 
· Start Photographer Search – Consensus = High Value as 1st choice, Jeff Gilmore as 2nd choice
· Request to add agenda’s to website each month, at least 2 days before meeting date)
· Announcements
· Next regular board meeting 9/17/24 at 6:00 pm, Live in Laramie office
· Adjournment 8:10 pm (est)
