PYHA Board Meeting Agenda
Meeting Date: Monday, June 7
6:00 pm – Great Dane
Board Members Present:
	Stu Normington
	 Brenden Pautsch- 6:53
	Megan Fritsch
	Lindsay Schleis

	Renee Gaudreau
	Bekie Timmons
	 Kathleen Strehlow
	Cynthia Everhart

	Sara Michalski
	Tom Lynch- 7:32
	Chad Normington
	Liz Payne



Ground Rules:
o   Your time is valuable.  We respect each other’s time so all topics run on time.
o   If won’t be complete, table until next month or discuss via email.
o   3 Types of topics
- 	Informational – Provides information to the Board.
- 	Discussion – Informational plus requires idea generation and/or input in preparation for a Decision.
- 	Decision – Discussion plus decision required. 
- 	A vote is taken.
 

o   6:46pm        	Call to Order  
-   Review and approve minutes from May meeting
Stu motion, Cynthia second 
8 yay, 0 no
o   6:10 pm       	Old Business
		-No Old Business
o   6:20pm        	Treasurer Report
		-Liz spent last week cleaning up & reconciling the books. Handful of outstanding invoices. Will have numbers for us soon. Did not have to pay out anything. Did just receive a refund from MII. Taxes will be sent to the accountant soon. Due 8/15. 

o   6:40pm        	OIC Report
· no update, handing off the reins to Dan
· Pucks were ordered by Bekie in the Spring
o   7:10pm        	DOH  
· Contract is all set, if all are in agreement, sign away. 
· Signed 6/7
· Will meet with OIC in the next 2 weeks 
· Working through the evaluation software & off ice / dryland training
· Working on a 3rd Ice Touch for players for next season. 
· Possibly at squirt one of their practices is a skills practice and by Bantam it’s an additional practice?
· Dana sent an email to Stu Taylor for ice for placement and dates we intend to start on May 13
· Megan will tell Dana we are looking for more ice per week and consistent times. Mondays are ideal
· HS coaching position 
· Position is posted, closes on 6/15
· Dan knows a few people interested
· Dan is interested in creating a youth camp or working with them in some capacity
· Dan invited 8th graders to this summer’s camp
· Goalies 
· Goalies Inc did a great job. 
· Let’s reach out to them and go with them again. Dan will reach out. 
· Will also reach out to Larry
· 1 PW goalie so we’ll  need gear for PW players to share
· What size gear?
· Move up 2nd year squirt goalies or is that just extending the problem?
· If we petition WAHA for BF to play, he could not play in Playdowns or State.
3. OIC will discuss at their first meeting
. Look at tournaments ASAP 
. Resurrect the 10,000 shots incentive 
. Megan will send out an email introducing Dan to the association 
o   7:49pm        	Committee/Liaison Updates 
-   Advertising/Sponsorships
·  putting together sponsorships things to help PYHA at both arenas
· Working on setting up a meeting with Andrea before July meeting
-   Apparel
· Have a meeting next week. 
· New company and everything they offer can be Patriots 
· Is opening during the summer and again early 2022
· Should communicate with members when the apparel orders will be coming
· Sublimated sweatshirts did well 
-   Jerseys - no update
-   Awards - no update 
-   Educational Awards Program – no update
-   Equipment – a few incoming squirt families have contacted about goalie equipment for summer camps.  Have them set up and will return when camps are over.
· Not charging now but going forward we will 
· Need to purchase PW goalie equipment. Waiting for registration 
-   Golf Outing
· Currently  have 12 hole sponsors
· Will take more!
· 12 teams
· Liz will send an email to remind people to sign up
· Prizes: golf cert, Packer tix, bags, 
· 50/50 raffle 

-   Communications
· All golf outing 
· Email going out for concessions and volunteers 
· Haven't heard anything about taste of Madison
-   Tournaments/Events
· Waiting to hear about the Taste of Madison 
· CG festival parade on the 19th 
· Bookmarks and other random stuff we have left
· Looking at mid-September (week before camp ice) for 3v3 tournament 
· Girls Open Skate Event - Follow up with Paula
-   Fundraising
· See apparel above 
-   Rec League	  
· How can we grow this?
· Reach out to other organizations and offer trades to get the word out            
· “It’s never too late to try hocker” 
· Ask Leah Harper about Kennedy (Bekie)                                                     
-    Recruitment – Will the DOH set up try hockey for free?
-   Pictures- nothing
-   Grants/Scholarships - nothing
-   Rink/MII 
· Meeting with MII next Wed 6/16 @ Hartmeyer 
-   ALD
-   Concessions
· Brendan turned on coolers 
· Will be opening in a few weeks 
· Still need concessions manager 
-   Governance
-   OIC
-   Registrar
-   Finance
o   8:15pm        	Upcoming Meeting Agenda Topics
· Fall kickoff
Closed until 9:55
o   9:56        	Adjourn
Motion to adjourn Stu
Second - Lyndsey
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