Meeting Agenda-
Bill Pyle
Jeff Green
Tim Tracey
Shawn Netterville
Jess
December 15, 2025
· Call Meeting to Order
· Review of Previous Meeting Minutes- Tim Traceyapprove, Shawn Netterville second
· Treasurer Review of Accounts- Shawn Netterville approve - Tim Tracey second
· Pending Charges/Unresolved Business- none
· Sponsorship Update- Golf Zone event- Sponsorship in transition between Katie and Bill
· Opening Comments (2 minutes max per individual)- none
· Facility Update
. Caernarvon Park – 2 Fields 1 w/lights and Highcroft- agreement signed- no fees- starting January 1st for fiscal year
1. Bill Pyle- can we get larger storage box for Highcroft? Will look into. 
1. Comment/question from attendee Jerry Petty- wants to be sure softball games can also be at friendship park to utilize lights and night games- Jeff- both softball and baseball will be able to use field for night games
. Elverson Livengood Park – 2 Fields – Softball- $3,000 annual fee- $1500 prior to spring- $1500 prior to fall
2. Purchase of tractor from Strikers – 3k - VOTE
. West Nantmeal Park – 1 Field – Tball- $300.00 fee for season
. James Umble (Suplee) – 3 Fields currently – Contingency Contract in work- no charge. Eventually we will only have 1 baseball field at this location.
4. Parking at HB Baptist- agreement in works with rules/conditions- quarterly basis- no snack stand usage- over flow lot across the street. Home teams will park at the church. It will be up to coaches to help facilitate this. We will also have signs made to make game attendees aware.
· Past Events
. None
· Upcoming Events
. BYBL December Meeting 12/17 time/location TBD
. Winter Clinics
2. Dates and Scheduling
2. Partner with HS Boys and Girls (looking for an indoor facility)- waiting on schedule. 
2. Possibility of a donation from TVBA to HS Boys and/or Girls for clinics
2. Sign-up genius for this asap
. Umpire Clinic
3. Saturday 2/28 12-3pm TVHS Main Gym
1. Mark Zolty and Bill Yentzer facilitate
1. Get Sign-up genius out for volunteers
1. Set age minimum (13 and up?) this will depend on maturity of the person interested
. Coaches Clinic- Ryan Anderson working with Jay Oliver and Damon DiRocco on binders, drills, skills foundations. They want to make sure we are focusing on foundational skills so that when the players get to the middle and high school they already have a solid skill foundation. Ryan will meet with Jay and Damon after the holidays to plan this.
4. Schedule- Likely a Saturday & Sunday to give coaches options to attend one date or the other. 
. Spring Evaluations- Early March- no coaches at evals
. Schedule a field Day to show coaches how to use equipment and prep field for games. 

· Spring 2026 League Plans
. Baseball – BYBL – Meeting Dec. 15-17th – Already Accepted
. Softball – BCGSL – Meeting Nov. 19th – Accepted by Vote of Board
1. Do we switch leagues? Jeff had convo w. Little League contact today to help decide what is best for kids. Little League rep said he understands if we decide to leave then he understands and there will always be a place for us if we decide to return. 
1. April 5- May 30 for Berks Spring Season
2. Jerry Petty- why have opening day after start of season? When we do early April- we always have rain and cold. This change will help make the event more enjoyable with stacked games at the location and possible food trucks with better weather. 
1. May lay- March 28th for Berks- 
3. Attendee Jerry Petty- will we have rosters by then for Softball?  Previous years they have had to go to may lays without even having a roster yet. Yes- coaches will have rosters by then. 
· Discussion / Vote? 
· Joe Smith and Jerry Petty- why switch leagues? Disagrees with switch- league seem to keep switching. Was LL, then Cal Ripken, now wants to switch to Berks. If it’s not broken don’t fix it. Jeff- so that BB and SB are all in the same league playing the teams we play in Middle and High School. Will help build comradery and rivalry.
· How do umpires work with Berks? Same as now- will confirm
· Cost/ Registration cost breakdown if we switch to BCGSL? Jeff will look at breakdown
· Attendee Jess- Can we still play in LL with older girls (14U & 16U) to give them a place to play? Younger girls in Berks- older LL? Jeff will look into this. 
· Jess Leisey VP Softball- we are starting to build 14 and 16 u- if we switch to Berks, we lose them because they do not have 14& 16U teams. Berks games are also on weekends- girls who play travel will not be able to play. 
· Jerry Petty- Families complain about having to drive 45 minutes to play West Chester teams- how far will they have to travel to play with BCGSL? Jeff Green- they have A and B Teams that make it possible to have divisions that play teams closer to them.  
2. Summer League – BCGSL offers 14u already w/ playoffs- This works well because after 14U girls are done playing for the TV Middle School- they have a summer league to participate in.
2. Spring and Fall Leagues marry up with BYBL on start and end dates
. Registration is OPEN Nov. 1st – March 1st 
3. Multiple payment options 4-months, 3-payments, full 
3. Need to update Softball with league information
3. Baseball is already updated to Berks Youth Baseball League
. Picture Day – Thursday April 16th TVMS Café 4pm -9pm (reserved in ML)
. Opening Day – April 18th 
5. Vendors
5. Open to Public
5. Mascot
5. Fire Dept. 
. Fundraising
6. Lottery – Same as last year (off nightly number) – Handout at first practices mid-March- give families more time to sell. Can we hand them out to coaches at the coach’s clinic for them to hand out to teams at first practices? Lottery will take place in May- this will give families time to sell the tickets. 
6. Basket raffle and Golf outing @ golf zone – March 28th 12-3pm- also sell lottery tickets at that event along with raffle baskets.
· Travel Teams
. Jr. Diamond and Diamond updates- Jr Diamond winter workouts start in January- Diamond- working on team and interest
. 1st Annual Tournament (10u / 12u Baseball and Softball?) Would be right after spring season – we could try to do 1 rec team that performs well- or all star style team. TBD
· New Business & Equipment Requests
. AED Units needed at Livengood, West Nantmeal and Suplee- Jeff working w Safety officer on this
. Flag at Morgantown (2nd flag?) – American Flag, PA Flag?
. Scoreboard Replacement- possibly taking score board from Supplee to put at another field
. Pitching Machines – would like one that is more portable – would like one at each field. Work with Leon to charge when maintaining fields. 
4. Additional Equipment Requests
1. Bow nets
1. Sliding mats
. Review of Equipment at Suplee and Actual Needs – Will be completed by Joe Smith – Once complete we can order new equipment needed- 
5. Discussion regarding equipment and it not being returned by coaches: coaching clinic is a good opportunity to go over equipment return and inspection at end of the season. Bill Pyle will send Joe equipment check off list from previous years as example. Joe Smith working on equipment review and procedure for coaches signing out equipment bags and returning them
5. Does Berks league need breakaway bases? Jeff will find out
. Morgantown Snack Stand – approved by health inspector for youth ops. 
6. Plans for Spring – Sign-up Genius 
. Community Events (sand lot game / movie, Golf Zone, Glow in the dark Blitzball game?)
· Schedule for January Board Meeting- Do early January to make early decision about Berks Softball. Monday Jan 5 at the same place 6pm- To be confirmed
· February Meeting- rules and Bylaws
· Schedule Rules / Bylaws Meeting – NLT February 28th 
· Conclude Meeting – Post Minutes


Addendum to Meeting Notes 12/16/25:
Tim Tracey emailed the executive board with a motion to vote on softball moving to BCGSL so that we can update registration asap. The motion was seconded by Steve DiMaio. Voting took place on 12/16/25 by 8pm via email amongst the executive board members:
· Votes for moving softball to BCGSL- 
Dan Picinich, Tim Tracey, Katie Carrera, Shawn Netterville, Steve DiMaio
· Votes against moving Softball to BCGSL
Jess Leisey
· Voting concluded and is in favor of moving Softball to BCGSL. Jeff will update our registration to reflect this change.

