Lakeville North Boys Soccer Boosters
Meeting Minutes / October 25t 2021

In attendance: Pete Tyma, Jeff Atkins, Tera Atkins, Zach Tefft, Ben Brucciani, Ryan Wright, Nicole Zich,

Tonia Johnson, Stacy Stanek, Erin Porter, Shawn Kugler, Melissa Buckner, Ann Zenner, Erin Gonyea

Coach Tyma updates:

Fun season at all levels

Next season schedule’s will include Boys & Girls varsity doubleheaders at all games (request from
referees)

No more Wisconsin Dells tournament

Mon Oct 3, 2022 is the Lakeville South game

Look to get out word to current 8™ graders about next season, always can be a challenge. Had
some group discussions on how to get communications out.

Banquet updates:

Current RSVP is at 140 (49 players, 4 coaches). RSVP closes on Oct 28. Actual headcount is due
Nov 4.

Jeff will email parents of kids that aren’t signed up

Decorations are set, cake order is set

Memory books will be paid for and distributed

Ryan is working on video to play in background

We can put a deposit on for next year: Nov 13, 2022

Treasurer/Fundraising updates:

Nicole gave a budget update

Papa Murphy’s sales were great

Working on final totals for each family. Jeff and Nicole will work on sending emails to each family
Any check collections will happen at check-in at banquet

Coordinator & Other updates:

Off-season training: looking to book time in dome (Feb/Mar), need to figure out supervisor role
during training. Free for us to use dome as long as we are out by 5:00.

Video update: camera batteries on go-pro may need replacing. Feedback on videos has been
great.

Hudl camera is in press box is an ongoing issue, AD Zweber is working on it

MNUFC Night: will do deposit for next season

Possible team bonding outings next year? Girls did this in the first few weeks of program and
had sponsors donate food. Figure out opportunities for other team bonding, either within teams
or between all teams.

Organize team outing to a college game (D3)?

Status of Booster positions

Role This Season Next Season

President Jeff Atkins & Zach Tefft same

Treasurer Nicole Zich same




Shop With Scrip Tera Atkins same
Papa Murphy’s Dave McKee same
Sponsorship Shawn Kugler same
Gameday Refreshments Ben & Mary Brucciani same
Volunteer Coordinator Ed & Sara Byrne OPEN
Ballchaser Coordinator Cory & Emily Liston ?

Banquet Ann Zenner & Melissa Buckner | same
Soccer Night Tonia Johnson same
Senior Night Stacy Stanek OPEN
Teacher Appreciation Stacy Stanek same
Photos/Videos Ryan Wright & Erin Porter OPEN
Videographer Ryan Wright OPEN
Website Jeff Atkins same
Off-season Training Zach Tefft OPEN

Other roles that aren’t listed as booster positions: National Anthem coordinator, LSC Youth
Walkout coordinator, Game Day Signs, Color Commentary, Pasta Dinner coordination, Varsity

Memory Book

Next Booster Meeting: January, or sometime over winter




