PCSL & FC CENTRAL
ILLINOIS
BOARD MINUTES

Attendees: Kirt McReynolds, Michael Matkovich, Ashley Strupek, Tracy Freeman, Tristan Alvarez,
Natalie Freeman, Matt Frank, John Lambert, Joe Morelli, Harmony Talsma, and CJ Warne.

Meeting Details: November 13" at 8:00pm via Microsoft Teams

Call to Order
e Kirt McReynolds called the meeting to order at 8:04pm.

Approval of Minutes from October Meeting
e John Lambert moved the motion to approve the October meeting minutes.
o Ashley Strupek seconded the motion, and the motion passed 5-0.

FCCIl Update
e Wrapped up the tournament 167 teams which is the largest one we have had. It went very
well and had more local teams that participated. Fall is wrapped up and started winter
training.

e High school boys' tryouts just completed with 93 players coming out. We have grown since
previous numbers so letters have been sent out so waiting to see acceptance from all of
those.

e Huge kudos to the staff for boosting up the numbers for the organization of both the fall
tournament and players.

e Uniform sponsorship is being investigated and the possibility of moving away from Adidas,
so staff are looking into that.

PCSL Update
e 51 signed up since the middle of October for wait list. Still putting new teams together but
looking at four new teams so should be higher than the fall hopefully.

e Winter clinic is looking at 76 players. Going to email out again to try to see if we can get
more players for winter.

CIU Update
e Fall has been fairly successful. High school boys were in their high school season so just

focused on the younger ages and high school girls. Numbers are growing and movingin a
good direction.

Facilities Update




o Eastview Fields —waiting to hear back from Doug to have a meeting set up with them.

e Sale Barn-The parking lotis complete and looking great. EQuipment has been put away in
the shed and ready for winter. Kirtis setting up a meeting with Jim to discuss more about
field changes.

e Game Time Gym —rentals have increased, which has helped. The staff are looking into
painting the walls with our logos, so they are looking into costs and designs for that.

Committee Updates

e Fundraising — brought up to the group about sending out a survey to families to get their
input. Harmony came up with a ton of ideas to start fundraising. She shared her ideas with
the group via email. Dine to Donates has been put into motion so she is trying to get an idea
on other ideas too.

e Sponsorship —Joe put together a sponsorship package to be able to give out to businesses
to see if they want to sponsor. Tracy and Natalie gave a lot of information to Joe so he could
look it over. Raffle is moving along and will occur in February.

e Technology — No major updates but did connect with Kirt and Ashley to discuss how to
collect data and software that we are currently using and make it easier for all to do their
jobs.

New Business
e No board meetings for December and January. We will pick back up in February for a virtual
meeting.

Adjournment
e Kirt McReynolds adjourned the meeting at 9:00pm.



