WRYSA GENERAL BOARD

MEETING MINUTES

April 15, 2026
? Whiskey Rapids Saloon

Welcome: Call to order at 6:01 pm
Kallie Motion to approve, Laramie seconded

Potential Board Meeting:
Wednesday, May 13th, 2026
6:00 pm @ WRYSA fields

Attendance:
Nic Weiler, Aly Allen, Laramie Kostyn, David Johnson, Bri Renner, Amy Weiler, Bill Abel,
Kallie Abel, Emily Weiler, Andy Allen, Eric Millard, Nic Peterson, Justin Allen, Nate
Strehleu, Dennis Peirce

Reports 5-10 Minutes:
1. President: Nic

a. GM Dealer Update
i. Check available to pick up and ready for next week

b. Set Tournament Tryout Date
i. Week of August 3-7;Tuesday (4th) Odds and Wednesday (5th) Evens, Open
Registration for 8u (same format at last year)
ii. Softball Week of August 10-14; Tuesday (11th) All softball

c. Potential Brewer Outing in August
i. Saturday or Sunday in August; advertise throughout the season

d. Set Date for Appreciation Night Event
i. Set at May meeting

e. 14 U Baseball & 12u Softball Schedules
i. 4 games scheduled for 14u, Nic to hand off to Eric
ii. Softball - Nic to work with Bill on schedule and Emily to reach out to some
teams



https://www.google.com/maps/place/Whiskey+Rapids+Saloon/data=!4m2!3m1!19sChIJl6_BdSWIAIgRn2IKECRFq0A

iii. Nic to share schedules for some edits

f. League Open Invoice Refund Update
i. 2 kids have not paid
ii. One child owes $100 for concessions, no longer wants to play this year and
needs refund, refund all but $100 Voted all in favor
iii. One child owes $100 for concessions, if we deem him ineligible 11u red will
not have a full roster, scholarship the family All in favor to void invoice and
scholarship with no duties

g. Field Clean Up List
i. Wednesday, April 22nd
ii. Nic to distribute list and ask board to add ideas on TeamReach
iii. One large sign at the fields with list of clean up items

h. Umpire Update
i. Jazzmine has been reaching out and getting responses
ii. Older kids don't have contacts and need to get those
iii. Once they completed in years past for league they do not have to complete
training again

i. Set Pitch Hit Run Date
i. Setin May

j-  Mother’s Day Tournament Jersey (9U)
i. Nic to send on TeamReach to vote
ii. Make standard jersey available to utilize to any group
iii. Parents to fund the jersey; full team to vote
Propose for next year as time is a constraint for ordering jerseys
iv. Vote to allow 9U white to wear a pink jersey for the mother’s day tournament
but with no picture but replace with logo
All voted in favor to approve

2. Vice President: Laramie

a. Scoreboard Update
i. David Johnson has ordered the part, Eric to fix the scoreboard once part is
received

b. Fall Ball Registration
i. Follow up in May
3. Treasurer: David
a. Operational - $216,091.60

b. BINGO - $15,454.79
c. Tournament - $40,346.06




d. Money Market/Legacy - $45,556.26
e. Garbage Update
i. David to call tomorrow for dumpster
f. Beer Distributor Bought Out
i. Send W9 to the new Beer Distributor, Bill's Distributing

4. Secretary: Aly

a. Coach Background Check Update
i. Every coach and assistant
ii. Hoping to have checks out by next week
iii. Start spreadsheet to track

5. Dennis Pierce:
a. Tournament Registration Update With Possible Discount
i. 1 opening for 8u silver slugger, 5 of 8 filled for lead off 10u, 10 of 12 teams for

12u, advertise again then offer discount rate

b. Rafting with the Rafters (14U May 15th) Update
i. July two teams set up

c. Ring & Medal Award Pricing Update
i. 130 medals in inventory from last year

ii. 801 medals and 234 tournament rings, discounted rate around $9,500 on
average, send to TeamReach to vote

6. Softball Coordinator Update: Tournaments are all full

7. Skye - Fundraiser Update:
a. Spring Bingo Update
i. Everything was deposited
ii. $3,712 total sales

b. Other Fundraising Event Ideas

8. Bri - Apparel Coordinator

a. Open Spring Store with CC Graphics
i. Keep store open at all times
ii. Mada opening for 3 weeks, orders to be in before home tournament

b. Tournament Apparel with TEAM
i. They are ready to be dropped off, hoping by Tuesday




9. Andy & Ashley - Beer Coordinators
i. Need to be distributor to sell from Richards, called Bill's Distributing and will
do weekly orders
ii. Look to get a square for credit cards and inventory for beer sales, and wifi
booster; voted all in favor

a. Update on Spring Order/Timelines
i. David to give Andy numbers of what was ordered last year

b. Sell only on Wednesday & Thursdays - For League

c. Start sign up with Evite (Amy Help?)
i. Amy to help with sign up

10. Cara & Kallie - Concession

a. Updates on inventory & orders for the year
i. Cost analysis sent on Team Reach
ii. Review candy and french fry costs
iii. Reach out to Pepsi with order, 24 hours notice
iv. Schedule comes out about 4 weeks before
v. $75 per year opt in or out for concession registration; send on TeamReach to
vote

11. Justin & Bill - League Coordinators

a. League rule updates
i. 6u remove infield fly rule
ii. One 10u player wanting to be added, Amy to open registration and do
buyout for candy bars
iii. Nic to help Bill with schedules
iv. Coordinators to create clinic schedule

12. Eric Millard - Maintenance

a. Lawn mower maintenance & drag update
i. $31,949 for new drag with attachments, $49,050 that hooks onto mower;
send to TeamReach for approval
ii. Eric talked with Old Time Chores on board for anything whenever
iii. Lawn mower to take over to Travis next week
iv. Order field chalk

b. Turning on water & starting freezer
i. Dylan said in May for sprinklers after potential frost
ii. Freezer opening and closing on his calendar schedule every year

c. Hit Net Install Update




i. Install before opening day hopefully
d. Amy to reach out to spray for mosquitos
13. David Bailey - Equipment Update
a. Order Baseballs - Should be delivered Friday (17th)
b. Nic ordered catcher gear
i. 8 t-ball helmets, catcher gear two sets of 6-9 age range with velcro shin
guards, and 4 clip ones, 9-12 two sets, all in all 9 or 10 in chevy gear
c. New lock for softball shed, $40
14. Jamie Brown - Sign Update
a. Raised $11,050 so far
b. Jamie to clean the renewed signs
c. CC Graphics to print field signs; look to switch vendors
Voted all in favor
i. $270 first year; $200 there after larger size
ii. Changes to May meeting
d. $1,000 in renewals on the way

e. Concession signage

Nic Motion to adjourn; Laramie seconded

Parking Lot for Next Meeting:

[J Gun Raffle Start Process - Turned in by Memorial Day
i. Eric picked out guns waiting on costs, get tickets by Mother’s Day




