Blizzard Youth Hockey Association

Date of Meeting: December 17, 2025

Call to order: 6:00pm

BYHA Board Meeting: Approved by Cameron Hughes, seconded by Justin Hughes.
Meeting minutes from prior month: Approved by Kelly Lundquist, seconded by Nick
Hughes

Board Members Present:Kelly Lundquist, Mike Winberg (President), Matthew Daniels (Vice
President), Katelyn Hughes (Secretary), Daria Murphy (Treasurer), Nick Hughes, Cameron
Hughes, Kevin Mossey, Justin Hughes, Damon Johnson.

Board Members Absent: Dan Gray.

Membership members present: Meghan Leoni, Brittani Spafford, Nick Spafford, Robert Drake,
Brandy Gravelle, Alex Hopkins, Tiffany Johnson, Thomas Meadows.

Membership comments:

Brittani Spafford- Peewees would like to do fundraising for their team during the JR Gold
Tournament they are scheduled to work.

Thomas Meadows- Pond Hockey “Blizzard on the Beach”- Feb 20-22, 20267 4 on 4 no goalie.
Game Play-2; 15 min halves. 8 man teams. $800 per team. Will be presenting to the Siren
Chamber.

Samantha Hughes- Jr Gold Ref. would like to go to two ref and no linesman. Cost would change
from $250 to $255.

Director of Hockey: Making sure ice is used when nothing is scheduled. Rice Lake had
complaints of youth running around during the Varsity Game.

Next Coaches Meeting January 7, 2026.

1/23/26 Varsity Game has been added.

President: Burnett Plumbing assisted with frozen pipes in zam room. Lights are being switched
out with LED. New paper towel holders installed along with soap dispensers.

Vice President: Cash Grab is set up for this Friday. Banners billing to be sent out for new
banners. Pending revision contract with RinkTec.

Secretary: Pizza orders will not be here until January 1, 2026. Pending registration fee for Axel
Johnson and Mallory Mattson.

Treasurer Report: Community Bank: $102,708.66. See Treasurer financial report for more
details. Approved by: Cameron Hughes, Second: Kelly Lundquist

Old Business:
Rinktec $25,000 payment- approved by all board members.
Beverage Sales Agreement with Bernick's reviewed by board members.
Vending machines are $15/month.
Learn to Skate- 4 to 6 week program followed by Mini Mites starting in January 2026; All
board members approved.
Request for purchase tickets for Open Skate for pre-sale for individuals to purchase.
Coaches status on trainings



Ice Team- Ice was edged last night. Working on adding additional 2 volunteers so every
team has someone to ice after each practice.

Board Meetings will be changed to the third Wednesday each month at 6:00pm
Pending gaming license for pull tabs.

New Business:
Sweepstakes sales review- profit of $6,625
Pizza sales review- $12,682 total collected; pending net profit.
Donation of 100 LED lights by Ryan Wolf
Spring Banquet Planning Committee: Committee formation and initial planning. Jobs will
be divided up.
RinkTec Funding Vote: Financial review and vote on an additional $25,000 payment;
motion approved by all board members.
Staffing and Hours: Review and discussion of hours. Concession Manager and
Volunteer Coordinator hours to be increased from 10 to 20 hours.
Pull tabs
Ice Management Plan- would like to have everyone cutting the ice at the same min cut.
Blades to be sharpened will be brought to R&R.
Information Board: Planning and development strategy- Meeting Scheduled for 1/7/26.
Cleaning Week Assignments: Mites this week and then rotate teams moving forward.
Team Manager responsible.
Current Fundraising Initiatives and future initiatives.
Ice Time Scheduling: Review of current schedules and optimizing time.
Volunteer Needs: Discussion of volunteer requirements for upcoming events.

Closed Session

Next Meeting Date: January 21, 2025 at 6:00pm
Meeting adjourn: 8:32pm; Approved by: Kelly Lundquist, Second: Cameron Hughes



