Board of Directors Code of Conduct for Lakeshore Youth Hockey Organization (LYHO)

As a member of the Board of Directors of LYHO, a non-profit youth hockey organization, we are
committed to upholding the values of integrity, accountability, respect, and service. The following
Code of Conduct outlines the expectations for board members' behavior and responsibilities,
ensuring the effective and ethical governance of the organization.

Commitment to Mission and Values: Act as an ambassador for LYHO, prioritizing its mission
of youth hockey development and upholding the values of teamwork, respect, sportsmanship,
and inclusivity.

Integrity and Accountability: Conduct all activities ethically and transparently, avoiding
conflicts of interest to the best of your ability, maintaining confidentiality, and taking ownership of
decisions.

Respect and Professionalism: Treat all individuals with dignity and respect, fostering an
inclusive environment and engaging in constructive dialogue.

Compliance with Laws and Policies: Adhere to all applicable laws, organizational bylaws and
policies & procedures enabling safety standards, and regulations, preventing harassment,
discrimination, and unethical behavior.

Collaboration and Teamwork: Work collaboratively with others to achieve organizational
goals, supporting board decisions and sharing expertise.

Financial Stewardship and Transparency: Ensure responsible fiscal management,
transparent financial reporting, and efficient resource allocation.

Board Attendance and Participation: Attend meetings, actively participate, prepare in
advance, and communicate any absences promptly.

Advocacy and Fundraising: Promote the organization's mission, support fundraising efforts,
and seek new partnerships and members.

Conflict Resolution: Resolve conflicts respectfully and promptly, being open to feedback and
seeking mediation if necessary.

Continuous Improvement: Participate in development activities, stay informed about relevant
trends and best practices, and strive for organizational excellence.

Acknowledgment

By signing below, | acknowledge that | have read, understand, and agree to adhere to this Code
of Conduct as a member of the Board of Directors for Lakeshore Youth Hockey Organization.

Board Member Name:
Signature:
Date:

This Code of Conduct is designed to foster a positive and effective environment for both the
Board and the entire Lakeshore Junior Lumberjacks hockey community.



