GBL Meeting Minutes 12/16/2019
Attendance: Damian Lynch, Phil Goldberg, Nate Jacobson, Kim Guile, Jen Gould, Eric Glover, Alex Weekes, Sean Love

1) 8th GRADE BOYS: HIGH SCHOOL COACHES – Part 2. Still a few issues:
a) Coaches need to be committed and to attend practices and games. We will need to assess the feasibility of continuing high school coaches moving forward.
b) Effort will be made to keep practices more organized and productive
c) Continued emphasis on keeping ALL players, including less skilled players, involved
· Travel coaches should set the tone starting in 4th grade

[bookmark: _GoBack]2)  TRAVEL/AAU CONFLICT - E-mail reminder will be going out, reminding all travel families about this rule and asking players to select one travel team or another. Players known to be violating this rule will be dismissed from their GBL travel team. Unanimous GBL agreement that this rule is FOR the kids, not AGAINST the kids. These players can ruin the travel experience for an entire team.
3) HOLIDAYS – Off week of Dec 22, no practice week of Dec 29. Games ON week of Jan 4th.
4) SCHOLARHIPS – More scholarship requests this year than ever, stressing GBL budget
We will pursue annual fundraiser to be able to continue to offer scholarships
5) OPEN POSITIONS 2020-2021:  Search has begun 
 	TREASURER – Scott Ridley “retiring”
EQUIPMENT/UNIFORM MANAGER – Angela Philbin “retiring”
Position to be split in two: Uniform manager, Equipment manager.
