ARMSTRONG COOPER BASKETBALL ASSOCIATION

Board Meeting Minutes
Date: October 11- 7pm - 9pm
Frankies

Website: http://armstrongyouthbasketball.com
*No Attendance

Voting Members

*Bryan Kuempel- Treasurer

Jason Lundrigan: Secretary/Travel Scheduler
*James Redelsheimer: House Scheduler
Commissioner

*Marc Saddler: Girls Tournament Registrar
Commissioner

Dave Everson: Boys Tournament Registrar
Todd Proctor: Web Designer

Teresa Reiner: Girls Marketing

Dave Campbell: Boys House Commissioner
Michael Olson: Girls House Commissioner
*Dan Priem — Boys Equipment

Michele Bloom — Girls Equipment

Vita Wilson- Girls Tournament Director-
Mike Skram — Boys Tournament Director

Call to Order and Introduction of Attendees:
Meeting called to Order : 7:05pm
Adjourned at 8:30pm

Executive Team

Sherry Madson: President

Bart Inniger: Boys Travel Commissioner
Collis Barber: Girls Travel

*Matt Parsons: Girls Travel

OLD BUSINESS:

Trusted Coach Alliance
Tryouts — How did they go.

Notes to the kids that didn’t make a team, letting them know as soon as the teams are

announced. Add to the letter for the refunds etc.

Questions on the refunds.- people want the refunds soon. Policy to be added that the

refund to be checks *(AI) Add to the notes.

NEW BUSINESS:

Treasurer Report: Bryan

* Financial update —Financial update later to be emailed out.



President’s Notes
* Review the amount of teams for the Girls Tourney per Marc
o Issue with Volunteer time with only 7 teams
- 10-day prior for dibs.
- Floaters? Will have to tighten
- Possibly for the volunteers — Look at NHS for volunteer times.
o Current teams registered

Travel Team/Season Update:(Bart/Collis/Matt):
o Coaches Clinics? (10-25 or 11-1)
= Easley email from Collis
= Greg to confirm with Bart
* Both at the same time
* 5000 Shot — Update- 1 Boy, not sure on the girls.
o

Bart:
* Parent Meeting When for boys? 29" of October 7-8"" PMS Cafeteria.
* Injury Policy (Previous year's ranking )(Top 4 vs Bottom 4)
* Missing Tryout Days Policy (Miss a day no higher than Blue team? Other options)
* More than 2 teams (20 or more kids) - 3 day tryout? Add an extra hour."

House Team/Season Update: (Dave/Mike):
Mike : registrations are coming in

*  WOW!!! 42 have registered for Girls House — Way to go Mike

* Developmental - will meet with a trainer. Flyer was published on City Jobs and
Craigs list and MYAS message board. Look to hiring two trainers. We will run them
through the trusted program. $25/hour (Think we might have found a trainer)
Looking at having a partnership with the Wayzata group again
Mockup are being done for the jersey by Timberwolves

o 3 different types. Need by October 21* for the numbers
* House Jam is October 6™- update
OMGBA - has a 5/6"™ group bracket as well as the 7/8" brackets that we might be able
to take advantage.

o Maybe look at the 6™ grade opportunity

o There is meeting on the 13" — This Tuesday

o Mike to look more into this option.

Dave:
* Registration Numbers: 7/8th: 33 kids, 5/6th: 35 kids, 3/4™: 48 kids
* Another Blast to come out this next week.
* Deadline October 15th
* Position update
* October 24™ Coaches clinic at Plymouth
* Tryout Dates? 10-24" — for 5-8 tryouts
* Equipment on the week of the 26",
* 11-2 start practices
e Start Dates



* Dec 19" and Cooper Boys11-14. — Dave to work with James to get an
alternate gym for the house boys games those Saturdays
* Hoping to use some of the Sandburg gyms for the 7/8" grade boys.

Player Development: (Bart/Collis/Matt):
MN Basketball Started. Schedule on the website.

Equipment: (Dan/Michele)
* Equipment — 21 house bags are setup.
* House Boys did not get any new balls — This need to be changed as we bought new
balls for the house league.
* Boys travel got 6 balls for the bags
* Girls — Got 5 balls — 1 new ball
* Uniforms- 3 teams will need to get uniforms for the first tournament.
* House should get 5 — 1 new ball included
* Boys don’t need the 6 “new” balls.

Web design (Todd)

* Responsive website now setup for the phones,

tablets, etc.

* House teams if they want a team page - ask Todd
Marketing: (Teresa)
Flier/marketing:
Signs- Teresa has signs for New Hope community Gym to give to Vita
Bring signs back to Teresa to put her garage.
As for the pictures — There are 4 players on the boys side that said no to the photo posting on
website or FB.
To get incentive out to the players- et the players to find their friends and give something to the
girls.

* Scheduling — (Jason/James):
* Change of the cancelation — November 16".
* Gym space on the spreadsheets — Issues?
Tournament Registrar Update: (Dave/Marc)
* Girls — November 21 and 22".
o Going to Maple grove- as this is the first week of November. If the uniforms
are not there we will use the old uniforms. Probably about 4 teams
o State is March 5"
o Michele is on the Rochester Hotels — 75 rooms at the one hotel - Michele to
give information to Collis
o If there is a 4" grade team we will look at if they will travel to Rochester.
o Pull one of the 4" grade tournament- too many on schedule
* Boys — February 6™-7"
o Our tournament is Full but 6A
o 8for4™and 11 Tournaments 5-8".
o March 12th is State
* Shirts- 30- days from the event to be ordered. Like the performance.




Ones we get out. Champions

* Look into Breast Cancer awareness.

¢ Get a cotton T to sell without 2015
Security- Get the information over to Vita.

Tournament Director Girls: (Vita)

How about shirts versus trophy — We are going to have tshirts. 1%, 2", 3™ and consolation.
Maybe do a different color but to separate for the champions.

10-weeks out

Reminder to have Water — for the refs. (Gym supervisor)

Tournament Director Boys:
Need one more team.

Both Tournaments:

Security as well at each tournament — review who we used last year.

** Mike brought up a incident protocol- have at each table and to publish
** meeting with Todd/Vita and Mike on the Dibs.- First week of October
Incident Log — created on the site.

Next Board Meeting: (date/time/location)
November 8": 7pm-9pm @ New Hope City Hall






