GDASA 2021 PLANNING MEETING AGENDA

Saturday, January 23, 2021 10:00AM — 12:00PM Zoom Meeting ID: 895 5536 6945
Passcode: GDASA2021

l. Roll Call
[l Commissioner Address
[Il.  Treasurer Statement on Financial Position

V.  Director Reports
A. Sponsorship

1. How much is needed
2. Types of sponsors
3. Our responsibilities
4, What is in the works
B. Fundraising
1. Number of events per sport
2. Number of yearly events
3. Branching out at different types of events e.g., booth at Pride

C. Membership

D. Open Positions
1. Member at Large
2. Coordinators

V.  League Reports

A. Golf
1 Next season
2 Adding more to end of season
3. Increasing visibility
4 Increasing number of golfers / days
5 Funding/Sponsorship
B. Tennis
1. Direction
2. Restructure
3. Visibility
4, Next Release

C. Softball
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o Uk w N e

Registration

Fields

Divisional structure
Ratings

Rules

ASANA

D. New Sports

1.
2.

Racquetball
Others?

E. Tournament

1
2
3.
4.
5
6

Registration Open Date
C/D/E

Early Bird / Standard fee
Sponsors

Board Involvement

Adding other sports next year

F. Moving forward Positives

Improvements
H. Next Steps

VI.  Closing Remarks & Adjournment
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