Soderville Fastpitch Committee Monthly Meeting Minutes
When: December 3, 2023, at 7:00 pm
Where: Online via Google Meet

Present: James Saulsbury, Nicki Barry, Corryn Anderson, Randy Lowe, Julie Cooley, Chris Hop,
Jamielynn Sparre, Terry Olson, Robin Dolechek, Matt Herrmann, Nate Greene

This meeting was called to order at 7:03 pm by James Saulsbury.

Public Forum:
None

Old Business:
None

New Business
Operations Manager:

Re-elect Officers: James Saulsbury, Director; Jamielynn Sparre, Assistant Director; Nicki
Barry, Treasurer, Nicki Barry, Secretary Randy Lowe motion, Nate Greene second.
Motion passed

8U Registration $325 - $150 to Soderville, Fastpitch $175 current. Get numbers to
fastpitch committee in the next 7-10 days, Nicki will work with Heather.

8U League Registration. Umpires and awards for end-of-season tournament - total
$1160. Charge $140 per team with 16 teams = $2240. Some of the monies should go to
Soderville for running the actual league $50/team ($800). Increase to $185 team Corryn
checked with Big West charging $300 for 8U fastpitch league. Motion by James
Saulsbury, second by Nate Greene, motion passed.

Traveling Fastpitch Director Report - James Saulsbury:

Current Balance - $52,529.05 - due to late tournament checks being cashed
Annual Meeting Recap - See attachment

Recommends that we include Flexxball in the budget for tryouts ($3000). Nate Greene
- with moving tryouts consider adding a tryout fee. Jamielynn - reasonable to 12U level
and up. Corryn - reiterated the refund policy - tryouts to Feb half fee refunded, after none
refunded

Offseason Training
o Complete Game



o Jamielynn - split the 10U, too many kids, and not safe, could we move one of the
teams with the 12U teams? Move Jamielynn's team to 7:30 - 9 PM with 12U
teams

o Robin add-in the non-high school players into 12U for training, March 8th beyond
can come. Double-check to make sure coaches will be present

2024 4:30PM - 6PM [6PM - 7:30PM |7:30PM - 9PM
January 5th x (14U) x (10U) x (12U)
January 12th  |x (14U) x (10U) x (12U)
January 19th  |x (14U) x (10U) x (12U)
January 26th  |x (14U) x (10U) x (12U)
February 2nd  [x (14U) x (10U) x (12U)
February 9th x (14U) x (10U) x (12U)
February 16th [x (14U) x (10U) x (12U)
February 23th [x (14U) x (10V) x (12U)
March 1st x (14U) x (10U) x (12U)
March 8th x (10U) x (12U)
March 15th x (10U) x (12U)
March 22th x (10U) x (12U)
March 29th x (10U) x (12U)
April 5th x (10U) x (12U)

o Pitching - Feb 16 23, March 1 8 22 29 - change the days from Fridays. Need to
adjust to a different day. Reach out to MN Moose for pitching help as well. Nate
and Heather's daughters' possibility to help out.

o Andover Training Option- Joe - Training opportunity with Optimize coming up.
Share with families.

Assistant Traveling Fastpitch Director Report - Jamielynn Sparre: Domeball starts in February,
6 teams - $150/player

Treasurer - Heather Wright: Not present

Equipment Coordinator Report - Randy Lowe: Starting in March, review the fields and get
Spring cleanup scheduled.

Uniforms & Apparel - Jamielynn Sparre: Uniform order form was sent up. Logo revision for the
2025 season.



Fastpitch Secretary - Nicki Barry: Hit-a-thon for the next meeting

Committee At Large - Nate Greene: Budget, amend by-laws to reflect presence on committees
Committee At Large - Stephanie Wallschlaeger: Not present

Committee At Large - Terry Olson: Batteries out of equipment.

Committee At Large - Julie Cooley: 8U registration in the past, getting the kids the right pants
size, requested pant size in the registration. Nate - yes we can add to the registration.
Jamielynn - would help get the right size pants. Corryn - let them order pants on Amazon,
adjust the registration, and roll it out to everyone. Possibility to sell them at the Hit-a-thon to get
rid of the inventory.

Committee At Large - Robin Dolechek - Nothing to report

Committee At Large - Chris Hop: Nothing to report.

Meeting closed at 8:22 pm.

Next meeting is on January 7th, 2024 at 7 pm via Google Meet.



