
 

Mahtomedi, MN 55115  

MAHTOMEDI YOUTH BASEBALL 
ASSOCIATION 
 

MYBA Meeting Minutes 
December 17, 2025 
Start time 7:00 PM 
Location: Remote 

 
Board Members; Attendance was taken and the following were present:  
  

X  Phil Morris, President X  Stephanie Ziefle, Volunteers Director 
X  Mikalynn Hauer, VP, Registrar X  Brian Lippincott, Lower In-House Director 
X  Jeff Branstad, Secretary, Scheduling Director       Greg Lucivansky, Player/Coach Development Director 
X  Josh Korus, Treasurer X  Brandon Sundberg, Facilities Director 
X  Paul Coffey, Traveling Director X  Troy Magnuson, Equipment Director 
X  Brian Day, Tournament Director X  Riley Bosch, Tryout Director 

X  Alison Berger, Fundraising Director  

Number of Members present: 12 
 
Call to Order: – 7:00pm 
 
Prior Meeting’s Minutes: – Approved 
 
Public Comments: – None 
 
Director Reports:  

● Registrar & Website – Mikkalyn Hauer 
○ Will open in-house registrations on or close to January 5 
○ In-house Evaluations date set for the morning of March 22 
○ End of year tourney set for last weekend of June 
○ Starting registration limits: 

K/1 - 8 teams @ 12 players = 96 slots 
2/3 - 6 teams @12 players = 72 slots 
4/5 - 4 teams @ 13 players = 52 slots 
6/7 - 2 teams @ 13 players = 26 slots 
8/9 - 1 team @ 13 players = 13 slots 

 
● Tournaments – Brian Day 

○ 2 of 6 tournaments are already full 
○ 12A & 10AAA are struggling to attract teams 

 
● Travel – Paul Coffey 

○ Nothing to report 
 

● Tryouts – Riley Bosch 
○ Nothing to report 

   
● Scheduling – Jeff Branstad 
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○ Will engage with Avario to start building 2026 teams/schedules 
 

● In-House – Brian Lippincott 
○ Nothing to report 

 
● Equipment – Troy Magnuson 

○ Nothing to report 
 

● Treasurer – Josh Korus (absent) 
○ Nothing to report 

 
● Volunteers – Stephanie Ziefle 

○ Recommended maintaining same buyout level for In-House Dibs 
○ Minimal buyouts last year and volunteer needs were filled 

 
● Player/Coach Development – Greg Lucivansky 

○ absent 
 

● Facilities – Brandon Sundberg 
○ Looking to create survey to better understand facility needs 

 
● President Report – Phil Morris 

○ New members 
▪ Recommending Alison Berger as Fundraising Director 

○ Still open 
▪ Upper In-House Director 
▪ Tournament Co-Director (newly created position) 
▪ New Coordinator Roles 

 
New Business: 

● Alison Berger as Fundraising Director 
○ Unanimous Approval 

● In-house registration fee increase 
○ Unanimous Approval to increase fees by $40 to keep pace with rising costs 

● Travel uniforms 
○ Unanimous Approval for purchasing travel uniforms through Heritage 

Embroidery 
 
 

Close – 8:00pm 
 
 
Upcoming Meeting Dates:  

● 1/21 
● 2/18 
● 3/18 

 
 
Minutes submitted by:  Jeff Branstad 


