
Elk River Boys Youth Basketball Board Meeting 
February 16, 2025 
American Legion Elk River 
Present: Veronica Skomsovog, Brandon Hoeft, David Boudinot, Dan Meyer, Jon Lockwood, Ashley Welsh, Jennifer Barker, Drew Devick, Keith Morrisette, Josh McCarty, Erin Brandt, Melissa Fisher, Brent Johnson, and Tavis Pike.
Absent: Jamie Karst, Damian Jenson, Julie Busch, and Jessica Palmer. 
The meeting was called to order at 6:05pm. 
Minutes: 
Jon made a motion to approve the minutes from the last meeting on January 19, 2025, Drew seconded it; motion passed. 

Treasurer’s Report:
The checking balance today is $76,363.63.  CD balance today fully matured is $52,114.40.  The rate if we roll over some or all or more as of January 21st was 4.25%.  If we roll over the current balance, we will earn about $925.00 in interest over the 5 months, maturing on July 17th.  Dan motioned to roll over the current balance, Josh seconded it; motion passed. 

Fiscal year to date income net of expenses $42,639.  We still have expenses of Class of ’25 Grad Night Party ($500), Elks Hoops Golf Tournament ($500), Middle School Skills ($4,275), Community Education for Classic Tournament minus rebates ($6,025.33) and this calendar year’s gym costs for house and travel plus any other miscellaneous items that come up.

Jon will pick up check for Jared Berggren this week for final payment of middle school skills sessions. 

2024 Classic Tournament Recap reviewed and compared to 2023 Classic Tournament Recap sheet.  $38K total net revenue from Classic Tournament.  These funds are what we use to pay for everything we offer.  David will add $494 from DECA to the spreadsheet since they bought some of our extras from the tournament.

Travel Update:
The MYAS State tournaments are set up for grades 3rd through 6th.  The brackets and locations for 7th and 8th grades will be out this week.  The Coaches’ dinner will be set up at Sammy’s again this year at the end of March.  We will be sending out an end of season survey this year.  Tavis suggested having a coach director or coach development director for the league to deal with coaches’ issues and to send out coaching tips and drills to develop coaching.  

Ashley suggested having a mandatory parent meeting at the beginning of the season to discuss expectations.  

House Update:
A volunteer sign up for the end of season tournament was passed around during the meeting.  Referees and parent volunteers have been confirmed.   Julie will send out an email blast regarding our food drive for CAER.  Dan ordered the trophies for the end of season tournament.  The seeding will be done after next weekend’s games. 

House program issues were discussed.  ERBYB will have 8 All-Star teams this year.  Ashley is setting up practice times with Community Education and Jennifer/Tavis are finalizing rosters.  Erin will order shooting shirts.  

Volunteer Update:
19 families haven’t volunteered, and 2 families have done half their hours.  Keith will review hours again and reach out to families about volunteer opportunities at the MYAS Rec State Tournament.

Concessions Update:
Melissa requested a permit and is putting together the menu.  

Scholarships:
We are doing 3 scholarships for $1,000 a piece this year.  We spent time discussing our requirements to be eligible for the scholarship.   Ashley motioned to have unclaimed scholarship money come back to the organization, Josh seconded it; motion passed.  

To apply for a scholarship from ERBYB, an applicant must answer the following questions:
1.) What grade levels did you participate in ERBYB?
2.) Are you playing basketball for either ERBYB or ERHS currently in your senior year?
3.) How did ERBYB form you?
 
Next season and open board positions:
There will be a lot of open board positions becoming available.  We would like to recruit board members from the house side.  
Miscellaneous: 
Drew expressed interest in putting together a golf tournament for ERBYB in the fall.  

Our next meeting will be in March but not on 03/16/25 due to us hosting the MYAS Rec State Tournament.  

The motion was made to adjourn the meeting by David and seconded by Keith. 

The meeting was adjourned at 8:02 pm. 
Minutes recorded by Veronica Skomsoyvog. 
REMINDER LIST:
