praha board meeting
Monday, October 23, 2023
6:00 pm
Ted O Johnson Arena
Minutes
Call to Order: 
Time: 6:06pm
Board Members present: Brandon Crissinger, Curtis Tolle, Jenilee Ravnaas, Kelsey Sharp, Sharon Blair, Jessica Jensen, Dave Morse
Board Members absent: Reina Berg
Guests: Tera Garlie, Geralyn Hoverson
Approve Minutes: Motion to approve meeting minutes from October 9, 2023. MOTION: Kelsey/Jenilee, all approved.
Approve Agenda: Motion to approve agenda. MOTION: Sharon/Kelsey, all approved.
Gaming:
Gaming Report. Motion to approve gaming report. MOTION: Sharon/Jenilee, all approved. 
Executive:
To do list review
Dibs email
See language approved at last meeting
Transportation
Jenilee and Brandon have been working at setting up a meeting to discuss transportation (what is available, costs, what happens when there is an issue with having a driver) this is still in process, have made multiple attempts to set a date- will potentially be on October 30 or 31st. 
Captains Practice- Varsity
Captain’s practice needs to be supervised. Issues when not supervised include: not wearing appropriate gear, not following posted rules, a lot of messing around. Will have a sign up sheet for volunteers to supervise for the remainder of the year. Next year, will not post schedule until all practices have an assigned supervisor. 
Policy manual
Reviewed language changes. Will post updates. 
Finalize schedule
practice starts for youth level Nov 2nd
Treasurer 
Treasurer report next meeting
Outreach:
Spooky skate October 29th
Flyers to go out tomorrow to schools. DIBS positions will be posted soon. 
Goalie equipment 
Motion to spend $500 for goalie equipment for mite/squirts. MOTION: Dave/Kelsey, all approved.
Facilities Management: 
Skating room update
Moving forward. Estimated completion date of November 1st. Skate machine is about 70% complete. 
Staffing
Needing part time staff for evening and weekends. Position posted to facebook. 
staff pay
Starting pay at $18.00/hour
Capital:
Pampered Chef Fundraiser by Kim Tompkins raised $327.24
HDC:
player movement
TJ Fogarty - move up to Squirts
Nolan Tompkins - move up to Squirts
Ireland Daley - possible move up to Squirts 
Bo Pike - move up to Bantams
Walter Harrison - pending final answer from parents to move to Bantams
Olivia Artis - move down to Peewee
Brayden Crissinger - move up to Varsity
Finn Henry - move up to Varsity
Owen Hoverson - move up to Varsity
Ethan Torola - move up to Varsity

Coaches
Mites:  (Will put in teams once rosters are decided upon) 
Sam Coborn, Tucker Coborn, David Morse, Allie Kimball, Derek Ricke, Kevin Lund, Mark Smith, Doug Wesa, Kyle Henry, Scott Maves, Craig Turnow, Steph Ness

Squirt Orange: Ryan Daley (head), Tim Fogarty (asst), Doug Wesa (asst)
Squirt Black: Scott Maves (head), Kyle Henry (asst)

Peewee: Ian Johnson (head), Nick Kramer (asst)

Bantams: Scott Elenborn
Administrative
Next Meeting Date: 11.13.23
Adjournment: 
Time: 9:00pm
Adjourned by: MOTION: Jenilee/Kelsey; all approved


