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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
January 22, 2025
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☒ Mike Darby

	☒ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☒ Travis Johanson




Coaches:
☐ 6U/8U Club- Carrick
☐ 8U Humphreys- Walsh
☐ 8U Agassiz- Graham
☒ 10U- Whitney
 ☐  10/12/14U Club- Palmer                   
 ☒  12/14UH- Johanson               
☐ 14UA- Carpenter
 
Managers:
☐ 8U Humphreys- Stacey Salyer
☐ 8U Agassiz- Chris Salyer
☐ 10U Humphreys- Brittany Darby
☒ 12U- Molly Joralmon
☒ 14U Humphreys- Molly Joralmon                                        
☐ 14U Agassiz- Brandon Lurie


Members: Leigh Mathias, Molly Joralmon, Eric Weidinger
Start: 1805
 Meeting called to order at 1805 by Travis Joralmon.  Motion to approve November minutes by Brad Mihalik, Second by Kristi Kolek. Motion to approve December agenda by Chris Whitney, second by Brad Mihalik.
[bookmark: _Hlk148544372]Reports:
· President’s Report- Travis Joralmon: Congratulations to our 10U Humphreys team for bringing home the gold and tournament championship in Provo!! Travel team pictures were completed in mid-November and will be delivered this week. Club pictures will be scheduled for mid-January. RMHS Hockey Camp registration opens January 1st, sign up early to get a discount. This camp always sells out so register early to secure your spot.
· AAHA Hockey Director- Travis Joralmon: Hockey Op met last week to review State Championship dates and locations. The dates remain unchanged with 8U Trk2 on March 1-2 & 8U Trk 1 on March 8-9, 10U/14U on March 13-16, and 12U on March 20-23. Flagstaff was approved to host the 14U Mesquite division! Our ice scheduler is working with the Flagstaff Figure Skating Club to secure ice trades. AZYHL tryout dates start May 15th, we will need to work around the City’s annual closure to determine tryout dates. Coaches CEP’s expire 12/31. Please check to make sure you are up to date.
· Vice President’s Report- Brad Mihalik: FYHA has submitted a new SafeSport complaint to USA Hockey and is awaiting word on whether they
· will be taking the case.
· Club Hockey Director- Leigh Mathias: 
· Fall Club practices and games will conclude this week, Winter 2025 Club activities will resume the week of January 6th.
· 10/12/14U Club has received their jerseys, thank you to Chris for coordinating that order.  We hope most (if not all) kids participating in those club hockey groups will return for the Winter Session.
· A quick request to all 6U/8U Club families, please remind your skater to come to practice ready to listen and follow all coach instruction, in addition to having fun! Coaches are volunteers and are only there to help your player improve their skills.
· We are coordinating with hockey clubs in the valley to hold scrimmages with 10/12/14U Club teams in February and March. Titans and AHU clubs are both excited to participate.
· Coaching Coordinator- Travis Johanson: No report
· Equipment Manager- Chris Whitney: No report
· Fundraising Coordinator- Mike Darby: Deposits made for discount cards. We collected $14,650. $2500 to be dispersed to the teams that reached their goal. 12 kids had extra sales that warrant a hat and 4 get shirts as well.
· Ice Scheduler-Brad Mihalik: 
· Fall:
· Winter Break (12/21-01/03), MLK Day (01/20) and President’s Day (2/17
· Open ice through February has been forfeited back to the city.
· Working on securing all ice March 1st & March 8th weekends for the 8U State Championships and ice on the weekends of March 16th for state championships for 14UMesquite.
· I need managers to critically look at their tournament schedules for the rest of the season and let me know if any practices need to be cancelled due to travel at their earliest convenience.
· All team managers should have access to the Master Ice Calendar (Google) using their team’s email to login. If you cannot see the Master Ice Calendar, please let me know and I will send you a link. Please use this calendar to view available ice. Then you can contact me to book with the city. The calendar is color coded and the color codes are as follows: Red-Unavailable, Blue-Practices and available weekend ice, Yellow-ice that has been forfeited back to the city, but may still be available (inquire).
· Registrar-Charlie Knotts:  No report
· Administrator- Charlie Knotts: No report
· Treasurer-Gina Nabours: Travis Joralmon and Gina Nabours met with OSI. We gave them a 4th bill for over $19,000 that they have yet to reimbursement from the 2023-2024 season. There are additional bills to be submitted for the 2024-2025 season.
· Webmaster-Kristi Kolek: No report
· Manager Coordinator-Molly Joralmon: I will be meeting with Gina over the break to review the travel team’s budget to see where everyone is at and communicate that with the managers.
· Goalie Coordinator- Mark DelGiorgio: There will be a goalie coach coming out 2/9 and 2/23 to the Sunday stick times sessions for any goalie that would like to work on drills. I’m finalizing at least one more goalie clinic date before state tournaments begin. Dates TBD.
UPCOMING EVENTS: 
· Club Pictures will be scheduled mid- January
· Winter Club start 1/6/2025
· Goalie coaching sessions at stick time 2/9 and 2/23
· Robby Glantz Skating Clinic 4/12-4/13
· Tier II Tryouts start 5/8
· AZYHL Tryouts start 5/15
· Rink Closure 5/5(length unknown)
· RMHS Camp 6/16-6/20- Registration open 1/1/25 with early bird discount
· Northwestern Hockey Camp 7/21-7/25
OLD BUSINESS:
· Budget review- nothing new to address this meeting.
NEW BUSINESS:
· Athletic Trainer at Games- Gina Nabours reached out to the athletic trainer at FHS to get more information. The rate would be $35/hour. If the athletic trainer needed to bring all their gear then $50-60/hr would be appropriate. There is a question about liability insurance. This was discussed and no motion was made to approve. It was recommended that team managers reach out to parents at the beginning of the season if they have medical training so coaches can be aware of who is available for injuries.
· OSI update- They are requesting another signed jersey to hang in one of their clinics. Reviewed the commitments to each other. There are a lot of home games after the holidays and Gina will update the home announcement card with the OSI announcement. Molly Joralmon will make sure managers are giving the announcement. 
· AAHA Block grants- There is a lot of opportunity to collect grants from the state. Applications are due by February 1st. Leigh Mathias said he would look through grant opportunities that would apply to club hockey. Mike Darby agreed to look through the grants as well. Will send to Mark DelGiorgio for goalie grants if he is interested. Gina Nabours recommended applying for a grant for equipment for Try hockey for a day. 
· State Championships- reviewed in ice updates. 8U and 14U mesquite will be held in Flagstaff. All other tournaments will be in the Phoenix area.
· Club Hockey registration and end of session survey- reviewed low registration numbers for club hockey. Will push registration out again. Charlie will send updated list of who has registered. Leigh Mathias will get updated list at the start of club to ensure all players on the ice have registered. 
· Goalie coordinator stipend- We reviewed what the current goalie coordinator job description is. Kristi Kolek Made a motion for a $250 stipend for goalie coordinator. Second by Chris Whitney. All voted in favor
· Club hockey director- we discussed term of this position. Recommend it be a yearly term. Term runs 8/1-7/31. 
· Scholarship criteria- We discussed increasing the limit based on size of family. Kristi Kolek will present a revised proposal next meeting for the BOD to vote on.
· Ice update- Figure has agreed to give up all their ice for the first two weekends of March and we will give it back to them in April. They have also agreed to give us the third weekend for 14U state mesquite tournament. Leigh Mathias will work on staffing for both 8U weekends. The state is working on having the teams declare which track and whether A or B.
· Discount Cards: Gina Nabours makes a motion to approve $500 disbursement to 10U Humphreys, 12U Humphreys, 14UHumphreys and 14U Agassiz for discount card sales. She also made a motion for $250 disbursement to 8U Agassiz for discount card sales. Second by Travis Joralmon. All voted in favor. 
· Rink rats- They are renting equipment to players for $30/month. The equipment is shipped to the families. There would be no collecting or renting on our part. It includes everything head to toe including the bag. Chris Whitney will reach out to the program and get more details.
· Stick time monitors- There was a request to retro pay for summer dibs for a parent. He did not sign up for the dibs. It was recommended that he provide proof that he attended these stick times then we can discuss further. 
· Club coaches reported that they want to hold club hockey through March. The last day will be March 29th. No 10-14U club hockey over spring break. 
Motion to adjorn by Brad Mihalik at 1906. Second by Gina Nabours. 
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