
P.L.A.Y. Cheer Board Meeting Minutes
September 17, 2024 4:30pm

Attendees
Nikki Stewart, VP of Cheer
Jamie Brown, Competition Director
Heidi Simon, Sideline Director
Angela Gieseke, Assistant Comp Director
Sara Challenger, Secretary/PCA Coordinator
Stephanie Williamson, Treasurer

Sideline
● Recap on 2024 season uniform issues with Varsity.
● Next season it was agreed upon to switch uniforms to a fitted t-shirt, skirt and bow.

Discussed adding a warm up jacket to the required attire. Additional pieces purchased
separately would be briefs, socks and shoes.

● Sideline board will seek out alternative companies to use for next season's uniform.
● Discussed Sideline Showcase details for October 12 at TOMS. Speaker equipment, etc

will need to be rented.
● Assistant Director position roles were discussed, agreed upon and updated. This

position will open on Oct 1st and close on Nov 1st.
● A new board position for Sideline is being added- Schedule Coordinator.

Comp
● Game One store open for a limited time for coaches and another link for the whole

program.
● Comp registrations have been signed and paid for Jefferson and U of M. Registration is

just opening for Prior Lake and Maple Grove. State registration is not yet available.
Waivers that are needed and will be sent out are Jefferson, U of M and States.



● Equipment- mat movers have been shipped. Extra velcro needs ordered and the other 4
panel mats need ordered, still need storage space for them. Signs and pom orders are
almost complete and orders will be placed asap.

● Need to up the parent volunteer hours for next season. With the 6 hours required that
gave us 300 for the season (after taking out all of the programs board members,
coaches, etc) and by the end of August we already went through 200 hours.

● Parent showcase is Nov 8th. Jamie will take the lead on this with help from the team
parents.

● Posting future board positions (program wide) will change a bit. In order to keep our key
positions from turning over at the same time we will move forward with VP and Comp
director positions changing in Feb every other year. Assistant Comp Director, Secretary
and Treasure will change March of every year. And new positions to the Comp board
are Schedule Coordinator and Uniform Coordinator. The new positions will start in
December.

Meeting was adjourned 7:05pm


