
In House Program 
PARENT MEETING

October 6th, 2025

7:30 pm | Thrust Theater



AGENDA

• Welcome

• SGBA Mission & Priorities

• Program Schedule

• Expectations

• Volunteer Requirements

• Key Dates

• Team Breakouts



A SPECIAL THANK YOU

SEASON SPONSOR



SGBA MISSION

Shakopee Girls Basketball Association (SGBA) has been organized to 

benefit the girls of our community by providing means for their athletic and 

social development through organized basketball. The goal is to recognize 

the importance of all individuals and to conduct our programs in a manner 

that provides the opportunity for the development of all participants. 

Our programs are organized to provide girls an opportunity to participate in 

a competitive level of basketball to prepare them for Varsity level play at 

Shakopee Senior High School.



PLANNING AHEAD

UPCOMING PRIORITIES

GROW PROGRAM
❑ Sustain growth of Inhouse Program

❑ Prioritize player retention

❑ Shift focus to growing Travel Program

IMPROVE BASKETBALL SKILLS
❑ Revisit approach to training/development

❑ Shift focus to growing skills at younger age

❑ Solidify approach to 3rd grade travel

STRONGER TOGETHER
❑ Assess all aspects of program with new Varsity Head Coach

❑ Prioritize connectedness between High School and SGBA

❑ Finalize offseason events



INHOUSE DEVELOPMENT PROGRAM

• Fall Season: Monday October 13th – Saturday December 6th

• Winter Season: Monday January 5th – Saturday February 28th 
• All games will be held at various Shakopee Elementary Schools

• 1st / 2nd Grade: 6 teams
• Practice on Tuesdays        60 minutes between 6:00 - 8:00pm  
• 3 vs 3 scrimmages on Saturdays         45-minute games between 9am - 2pm
• Total of 6 games         First game on Oct 25th | Last Game on Dec 6th  

• 3rd/ 4th Grade: 6 teams 
• Practice on Mondays       60 minutes between 6:00 - 8:00pm  
• 4 vs 4 games on Saturdays in fall      45-minute games between 9am – 2pm 
• 5 games & Year End Tournament      First game on Oct 25th | Tournament Dec 6th  

*Elementary Gyms are not guaranteed to be Practice/Game ready more than 5 minutes before they start.  Please wait to escalate any concerns until that time has passed.

*Note that adjustments may be made to days/times based on outside factors-any practice/game cancellations will be decided and communicated by the Association.



COACHES

• We strive for each Team to have two Coaches
• All Coaches are parent volunteers, and we cannot thank you enough!

• We structure as Co-Coaches and not Head/Assistant

• Coaches will maintain equal playing time for all players assuming attendance and positive 
attitude

• Some teams are still looking for more parents to help during practice and games
• If you are interested in helping coach, please reach out to Kelsey Rooda or your team’s current coach

• Philosophy
• Fundamentals and basics of basketball

• Alignment with HS Varsity coaching

• Develop girls to be ready to take the next step in the program

• Foster fun playing basketball in a positive team environment



PARENTS

• Two-Way Communication is expected between Coaches and Parents

• Sports Engine is Primary Communication Platform & Source of Truth for the Schedule
• Download the App and login with the email used for registration

• All Rosters and Schedules are posted there 

• The App can be used for quick and easy messaging to/from coaches and parents

• Parents:
• Be Supportive of Coaches and Players

• Follow the 24-hour rule prior to addressing a concern with a coach

• Each team will be responsible for providing 1 parent to help run the game timer and keep 
score (3rd/4th).

• Scoring is only for 3rd/4th grade and is only a team score.  We will not keep player stats.

• 1st and 2nd grade do not keep stats or score.

• These should be assigned by the coach prior to the games in order to allow games to start on time and with 
minimal confusion



UNIFORMS

•  Jersey

• Each player has a practice (non-numbered) reversible jersey.  These are theirs to keep 
and can use throughout each year of the program

• 3rd  & 4th grade will be issued numbered uniforms for games.

• 1st/2nd grade will use their practice jerseys during scrimmages

• Game uniforms will be returned at the end of the season

• Shooting Shirts
• Provided to all players and is their own to keep



VOLUNTEER REQUIREMENTS 

Volunteer Requirement
❑ All Development League families are 

required to volunteer 4 hours (1 shift) at 

either Saber Jam in October or the Shoot for 

the Stars Tournament in December

❑ DIBs shifts will be released on SGBA 

Website in mid-Nov for SFTS & the week of 

Oct. 19th for Saber Jam

❑ Volunteer requirements are per family not 

per athlete

 Volunteer Deposit Process
❑ No DIBs check needed

❑ New SE enhancement to avoid the 

invoicing done in 2024

❑ $500 charge will incur on January 15th for 

families that do not meet the volunteer 

requirement



KEY DATES

October 13th/14th:  In-House Development Practice Begins

TBD:  Team Pictures

October 25th:  First In-House Games

October 26th: Saber Jam (DIBS)

November 29th: No Games (Thanksgiving break)

December 6:  Final Games

Early December (Date TBD): Deadline for winter season league sign-up

December 13 & 14:  Shakopee Shoot for the Stars Tournament (DIBS)

January 5th-February 28th : Winter League



SGBA APPAREL STORE

Valley Sports Apparel Store
❑ New Designs for 2025

❑ Limited window to get new gear

❑ Local support and apparel pickup

❑ Store closes on midnight October 8th

 



Team & Coach Breakouts: Introductions

During the meeting, we showed a visual of the current team rosters 
and had players and families meet with their coaches for 

introductions.

As registration is ongoing and teams are still adjusting, we ask that 
you look in your Sports Engine app for the most updated player and 

team information.



T H A N K  Y O U  F O R  E V E R Y T H I N G
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