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June 10th, 2018 at 7pm
Bunker Hills Regional Park

Board Members in Attendance
Jeff Amelse – President					Al Gottschalk – Vice President
 		Andrea Puder – Secretary					Tom Jensen – Treasurer		
		Jim Conlee – Blaine 13-15U Traveling Director		 	Rick Fanning – Facilities & Equipment Director 
Chad Sweno – Tournament Director			        	Jaymi Greseth – Volunteer Director
Jerome Balsimo – Uniform & Apparel Director		           	Kristy Powers – Fundraising Director
Luke McLain – Blaine 9-12U Traveling Director

Absent
Traci Payne – Communications Director
Scott Sonmore – SLP Traveling Director

		Call to Order: 7:15, Jeff Amelse
14AAA Gopher State Tournament, July 20-22
· BATBA will co-host the tournament with Andover, using BBC, Lexington & Andover Station fields.
· BATBA and Andover split the gate fees and supply the field workers.
· Jaymi will assign site directors.
Treasurer’s Report
· Tom brought copies of the reconciliation summary and budget.
· BATBA had a profit of $11,600 from the Blaine tournament.
· Rick motioned to donate $500 to the BHS Dugout Club to help with state tournament expenses for the varsity team.  Luke seconded the motion. All approved.
Outfield Banners, Peterson Cages
· All banners are up, and invoices have all been sent out.
· Poles were set up for the cages. Rick is hoping to have help on June 22 for the concrete edging.
Tournament Results 
· Chad reported an overall successful tournament.  Tourney machine and online team check-in helped tremendously.
· Volunteers and paid workers helped the tournament run smoothly. If we continue to give volunteer credit to 4 coaches per team, we will need more dependable help from every team preparing fields.
Tryout Committee Updates
· Registration for 2019 tryouts will be on Batba.org.  Tom, Chad and Andrea will work to have this set up.
· The tryout committee will meet on June 18 to discuss details.  Points to consider include scoring on a scale of 1-10, using the cages at Peterson, how evaluators are assigned.
· Chad motioned to update TeamGenius at last year’s cost, Jaymi seconded. All approved.
· The possibility of sending a digital flyer to advertise tryouts was discussed.
		Additional Board Information
· The entire board will not meet in July. Committees will meet as necessary for organizational purposes.
Adjourn 8:43, Jeff Amelse
Minutes submitted by Andrea Puder, Secretary
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