Center State Board of Directors Meeting 3/16/2019
	Meeting Time:
	Wednesday, March 13th at 6:08pm ended at 8:59pm

	Attendees

	Status
	Name
	Title

	
	Chris Lott 
	President

	
	Jim Frazee
	Scheduler 

	
	Kristina Rodriguez 
	Registrar 

	
	Rob Hameline 
	Youth Hockey Director (dinner w/wife)

	
	Linda Scholl 
	Tournament Director 

	
	Steve Maggio 
	Fundraiser 

	
	Kelly Leinbach 
	Secretary

	
	Heather Howard 
	Communications 

	
	Matt White (no vote)
	Referee Scheduler

	
	Jorge Rodriguez 
	Treasurer 

	
	Chad Koresc (no vote)
	Webmaster (sick)

	
	  Chip Roman (no vote)
	  Snowbelt

	Guests

	
	

	
	



1) Reading of minutes of the last meeting for information and approval.
1.1 Secretary to requested approval for minutes from 3/6/2019 meeting. Minutes approved 3/13/2019

2) Treasurer’s Report (Jorge, typically covered by Kristina)
Kristina & Jorge are out of town.  This will not occur.

3) Reports of the Office 
3.1	Has Chris received any news or reports from Central Section? No report.

4) Reports of the Board of Directors

4.1 President – Chris. No comments at this time.
4.2 Vice-President – VACANT
4.3 Secretary – Kelly. No comments at this time.
4.4 Treasurer – Jorge (Kristina) – NOT PRESENT
4.5 Director of Officials – Matt – No issues at this time. 
4.6 Communications Director – Heather.  Working with Chad to take over the informational portion of our website.
4.7 Director of Fundraising – No comment at this time.
4.8 Registrar – Kristina – NOT PRESENT
4.9 Tournament Director – Linda.  Raffle not pulled as of now.  Coaches to pull at last mite practice.
4.10 Scheduler – Jim.  Spoke with Ryan about earlier tournaments.  Morrisville is open minded to earlier tournaments.  Morrisville Men’s team is traveling first 2 weeks in November.  Morrisville Women’s team schedule soon to be released.  Heather noted Cazenovia High School will have a lot of home games next season.
4.11 Director of Youth Hockey – Rob. NOT PRESENT
4.12 Webmaster – Chad.  Sent below:
4.12.1	Network Solutions – Domain Name service expired – Site was down from 9-13 March 2019 as the name would not resolve. Wait until Kristina is present to discuss finance portion. (April)
i.     Network Solutions owns our domain name centersteatehockey.com
ii.     Expired on 3/9/2019 and was still in Rod Ives Name
iii.      I called on 3/13 after seeing the site down and resorted service.  
iv.     Cost was ~$163.94 but we were over charged, I had the issue corrected and will submit the bill from the vendor to Kristina for reimbursement – May be less than I have left over in referee fees ($90.00 remaining) I will update all when they have credited my credit card.
v.    Cost will end up being $91.97 if I did the math correctly, annual cost is S55.98 but we were hit with a fee as the domain lapsed.
vi.   This has to be paid with a credit card, this raises an issue of how we do credit card purchases?  The company I worked with on jerseys was the same way.  A card would be very useful for tournament preparation as well.
vii.  Not sure what is possible but we may want to get a pre-paid card for these issues if we cannot get a corporate card for the organization?  I assume this is dependant on the org status as a Non-profit?
4.12.2	Registration - We can do our own registrations now but we need to know costs and fees, I see we will decide these in April.  Registration and try out costs will be established at April meeting.
4.12.3	Tryouts – We need to identify tryout dates and fees, once I have this I can create online tryout registration if we want to do them online, if not it is not a problem. April.
4.12.4	Jerseys – I sent out a note earlier but when we decided on a jersey color scheme I will need to know so we can have the site redone to match the new scheme.
i.    Note: I put this to Kelly, black pants, gloves and helmets are easy to come by so if we do move to green it may be worth considering the dallas colors as most gear bought off the shelf at local shops are black in core coloring?  See very detailed discussion below.
4.12.5	Website Admin – I am always looking for someone to train to take this over some day in the future.  If someone has an interest (even outside of the board) I have no issue making another admin and getting them up to speed.  Heather is excited to help with this.
4.12.6	Website Layout – As I said, I am going to update the site to match new colors so but need to know what you decide on.  I will also update the layout somewhat.
i.     Anyone who has issues, comments or concerns on the site please pass them along, I always take comments so I am make it better. Colors will be decided tonight.
4.12.7	Board Meeting Dates – Get me dates for upcoming board meeting dates and I will update them in the calendar. Always the 2nd Wednesday of the month at 6pm.  April 10th, May 8th, June 12th, July 10th, August 14th.  
4.12.8	Board meeting Minutes – please get me all past approve board meeting minutes and I will update them on the site.  Kelly will send these to Chad.  Need to PDF minutes prior.
4.12.9	General – If there is anything else that comes up please let me know, this is your resource, I just maintain it.  It is a useful as we make it.  
i.     I am always looking for more content information, Heather is passing things along but I will take input form anyone.  Let me know and I will put it on the site.
4.12.10	  If we think we are doing sessions next season let me know, I will put a story on the site that we are offering them again next season so that we can get them up so folks look at his as a good thing to look forward to a few times a month.  We are 100% doing drop in clinics again next season.  Dates TBD.
4.12.11	When we get non-profit status we should consider looking at google as a place to get organizational accounts, they do this for free.  We can apply and get emails that are position@centerstatehockey.com addresses and include storage for shared files at no cost, but I need to be able to show non-profit status.  The beauty here is that the gmail accounts can be managed by the admins and transition from one person to the next board member.  All present members agreed this is the way to go.  More professional, better option.

4.13 Snowbelt Coordinator – Chip.  NOT PRESENT. 

5) Reports of the Committees
5.1	Bylaw Committee:  Kelly to send out vote to entire organization on Survey Monkey.  No response counts as “in agreement”.

6) Unfinished Business

6.1 Drop in clinics - coaching
6.1.1 Morrisville students are not allowed to assist.  We will be fined.  Safesport and background check required.  Coaches can help.  Jim asked if we could hire Blue Line for clinics.  Because they are Division 3 does it jeopardize eligibility to play?  Inquire with Hamline.  This needs to be determined prior to next season.
6.2 Learn to Play assistance.  Are Student Coaches an option?  Rules. Ace coordinator.  Packet needs to be performed.  Under 18.  1 level above allowed.  Safesport, USA, Background check.  Need to lock down learn to play assistance prior to fall. Cazenovia varsity team may be an option.  
6.3 ACES Position – need to fill position instead of designee.  Person that would make the parents sit in a room about what is allowed.  Manages who gets to go to regional try outs.  Bring suggestions to next meeting.  Decision: Needs to remain with Hamline for now.   
6.4 Fundraiser application. Board to review and approve form.  Form Approved.
6.5 Identify Fundraising goals for 2019/2020 season.  Steve.  
6.5.1 Galisano Childrens Hospital.  12 hour skate-a-thon.  Kids get sponsored.  Have event here.  Contact: Irelan Pessy.  We would keep 50% and split 50% with Galisano Childrens Hospital.  Expected 15-20K.  We would need Raffles etc.  Play music.  Possibly use as yearly fund raising fee.  Ask the Iceplex to discount or sponser Ice time.  Would outside food be needed? Ask Jorge about liability.  Ideas to keep it interesting..Sticks/No sticks? Mini games? Pond hockey?
6.5.2 3 on 3 tournaments.  $100 a kid.  
6.5.3 Apparel.  Not a good opportunity financially however great for organizations families to purchase.  CCM decided no more discounts on apparel.  Bauerand Pure Hockey followed suit.  Jackets and Pants no discounts.  Squad locker was used this year for general apparel (shirts/hats/blankets etc).  Online easier.  
6.5.4 Pictures.  Photographer action photos.  Split with us.  For weekend tournaments.  Johnny Haynes.  Files sharing still looking into.  
6.6 Tournaments – how do we attract teams that are not local?  Due to time discuss this late spring.
6.6.1 Reach out to Northern district and Eastern district.  First 2 weeks we know what our teams should be level wise.
6.6.2 No more first week in January.  All agreed.
6.6.3 Block rooms at Hampton Inn. Jim has contact
6.6.4 Consider a “season starter” tournament.  This idea was well received by all.  Early November a possibility.
6.7 Jerseys:
6.7.1 Who are we using? The current vendor is difficult to work with, extremely expensive, has a 10-12 week lead time and does not allow single jersey orders.  
Steve got quotes from Hockey Monkey and Pure Hockey.  He is sending quotes to Kelly.  
Steve is going to look into Hockeytron once colors are decided.
Steve is also asking about inexpensive LTP jerseys.  Pure Hockey and Hockey Monkey were not willing to work with us price wise.
Kelly to call family to determine what was needed for Nike to sponser a team’s apparel. 

6.7.2 What colors are we going with? Sensitive topic.  How are we deciding this?  
A very in depth, detailed and value added discussions occurred.  Our needs are quick lead time ans future availability.  Board also contemplated the impact to families.  All current gear (helmets, gloves, pants, hockey bags, apparel, etc is in current colors).  Some members supported color change to green.  Some members preferred retaining similar color scheme.  Compromise decision made to go with green as main color to match our home rink.  Decision made to incorporate Navy blue to minimize impact to current families.  Goal: Morrisville green jersey with navy stripes.  Steve ordering a few samples.
6.7.2.1 Several NHL generic options presented.  
· Dallas (green and black):  concern – Green is really dark and black does not match current bauer warm ups.
[image: ]
· Minnisota (Green and Cream)
[image: ]
· Vancouver (Green, Blue and White) concern – Utica Comets
[image: ]

6.8 Schedule end of year coaches meeting.  Set date of meeting and location.  To be determined at next meeting.
6.9 Discuss tuition costs.  Tabled – until April meeting due to Kristina’s vacation.  
6.10 Jim to check ice hours for mites, squirts and midgets for Kristina. Not yet, Jim will confirm for next meeting.  In the future the ice bills should go to scheduler.  Kristina to provide them to Jim. 
6.11 Try outs for Squirts – set date.  Resolution: no Squirt try outs.  Fall evaluations based on registered players to sort team by skill.  Coaches will not be involved.  

7) New Business Section
7.1	Mites moving to squirts PRIORITY - SENSITIVE: 
7.1.1	Address concerns about rejecting all aside from 11 top squirt players immediately.  Meeting tomorrow night 3/14/2019 hosted by Jim and Chris.  Squirts - 18 or more will have 2 teams.  
7.1.2	We really have to becareful on how we present tryouts.  We MUST always be as well as come across to the organization as remaining neutral for all teams and players.  This is critical to the organization.   Fall evaluations to split up teams based on skill.
7.2 	Recruiting.  We need to get more players.  Advertising options??? Is it worth paying someone to help us get our numbers back up?  Did not discuss.
7.3	Have dates been confirmed with rink for try outs
7.3.1	16U wrap Team – State Bound.  Try outs April 27/28 April / May 4 & 5th Unknown if confirmed with Ryan.  
7.3.2	10U Squirt Team – more advanced team.  Try outs April 2nd.  Not occurring.  
7.4	Discusss end of terms for:  Jorge, Kristina, Linda, Hammie, Matt (non issue), Jim.  Appointments must occur from board for 1 year.  Then voting must take place.  
[bookmark: _GoBack]Jim - would like to remain Scheduler for one more year with an apprentice he can mentor.  Upon election for 2020 election season he would like to venture into another board position.  Motion to appoint Jim to Scheduler for 1 more year and determine an apprentice for him to train APPROVED.  NEED scheduler apprentice.  Discussed combining the Snowbelt rep position with the scheduler.
Jorge – Kelly to send email to Jorge asking his intentions regarding the Treasurer position. 
Kristina – Kelly to send email to Kristina asking her intentions regarding the Registrar position. 
Linda – Linda would like to resign as Tournament Director after her term is complete due to limitations caused by her new job. Kelly is very interested in this position but would need to train someone as secretary prior to pursuing.  NEED Secretary if Kelly can take new role.
Hammie – Kelly to send email to Rob asking his intentions regarding the Director of Youth Hockey position.
Vice President – Position vacant.
7.5 	Kelly to call families of kids aging up to squirts to see if they plan on participating in squirts next year:
· Cyril Sheehan (2010) LTP 1 & 2
· Logan Tournear (2010) LTP 1
· Keagan McDermott (2010) LTP 1
7.6	Summer practice: Chris will host Squirts, Mites and PeeWees.  Not run by Center State.  
7.7	How can we get people to commit now to the organization? Discount to Blue Line.  Summer Clinics.   
7.8	The 2019/2020 ice rates are going up to $125 per hour (from $110).  
8)	Next meeting – April 10th at 6pm.
image2.png
<z





image3.png




image1.png




