Lacrosse Board Meeting Agenda
February Meeting 
Thursday February 17

1) Call meeting to order- Teaa Myer, Brian Harting, Rachel Kline, Megan Shannon, Lauren Gydosh, HS coaches Brooke Strausser and Brittany Hickernell in attendance
2) Approval of January meeting minutes
3)Guest speakers- Brittany Hickernell HS field hockey and Brooke Strausser girls lacrosse coach- Putting on a girls k-8 lax/field hockey camp.  1 week long July 18-22- $65 for 1 sport, $100 for both sports. April 1 is cutoff for early bird reg, July 1 is deadline for reg.  Reg includes a pinnie for the participant.  Serving as fundraiser for both hs lax and field hockey.  Requesting to borrow little laxer sticks and possibly help to purchase regular girls sticks.  Stick cost per 2020 invoice is $41.
4) Treasurer report
5) CWCA—meeting was Feb 16th via zoom, to get presented to association and voted in March. Tony to become signer on every sports bank account to gain access to all statements. Voted to pay additional fee to get email blast to work (will depend on every sport loading in emails from their program into 3rd party program).  Will hold clearances but it is up to the programs to collect them. // board unanimously voted not to join CWCA under the basis that they are not offering anything that we don’t already have as a solo program.
6) Registration- Current Registration Numbers (Confirmed Registrations as of 2/15/22)
	Boys 3/4- 7	Boys 5/6- 10	Boys 7/8- 11		Little Laxers- 10	
	Girls 3/4- 0	Girls 5/6- 9	Girls 7/8- 19		Total – 66

Flyers handed out at CW Youth Wrestling 2/2/22.  There are a few players who have adv they are playing but not signed up yet—also a few recruits still being worked on.

7) Try it events—Will be scheduling event for end of season
8) Apparel update- RockHound opened store using design from winter store.  Open 2/14-2/28
[bookmark: _GoBack]9) Concessions Brian Harting looking at prices of heat lamp.  Get contact for boosters to check out concession stand
10) Picture Day Possible dates of 4/5 or 4/6
11) Equipment Report-Suggestion made to keep extra helmets in stock (maybe 3 of each size?)
12) Fundraising- Will need to rework fundraising efforts.  Football scheduled their annual bingo event for April 30th (one week before the Casino event is to take place)
	-suggestion to cut losses and cancel event—voted  to cancel event 
	-Suggestion to offer sponsors banner at field and/or have players wear shirts with sponsors on them—Brian Harting looking into prices for banners
-Brochures ordered for DoubleGood Popcorn fundraiser
-Lauren Gydosh put together list of other fundraising options

13) Social Medias- Need to schedule to shoot girls for promo vid.  Voted to take down fb group but leave fb page
14) Uniforms- RockHound ordered boys uniform shorts 2/10/22, Wicking Knit with 7” inseam
		-sizes ordered (2)yxxs (6)yxs (20)ys (20)ym (20)yl
				(10)AS (10)AM (10)AL (2)AXL
	-Ordered Adidas shirts off of amazon to get embroidered by RockHound (coaches shirts)
Mens (1)XXL (4)XL (2)L (2)M // Womens (3)M (3)L (3)XL (about $28/shirt)

15) End of year Picnic- suggestion to look into Heidelberg park.  Park has bathrooms and playground for kids.  Poss paradise for food.  May 20 tentative date
16) Old Business Parents meeting- discussion of items for mandatory parents meeting (financials, fundraising, committees, volunteering, participation, etc)
	-Intro, Lauren- introductions, what we will be covering (volunteer needs and fundraising)
	-Status of Club, Rachel
	-Volunteer Needs, Brian
	-Seasonal Costs, Teaa –Brian will be putting together comprehensive spreadsheet for this
	-Fundraising Needs, Rachel
	-Closing, Lauren- go over future dates
-have sign in sheet so we can make sure every player has someone attending

17) New business- 
18) Coaches reports
Little Laxers Rachel, Brian, Lauren, Teaa? Will all coach- will ask for parent helpers as well—have had interest from the boys 7/8 to help also
Boys 3/4 Will need new coach for 2022 season *Teaa’s Sons Friend Maybe	
Boys 5/6 Barry Gernert			
Boys 7/8 Lauren Gydosh, Rachel Kline and Bill Kase
Girls 5-8 Megan Shannon and Teaa Myer

19) Field Report- AD Chris Kline ok’d having all boys home games on the turf
			-did not have girls game schedule available to ask about dates
			-Kline will be asking boosters about lax using concession stand
			-Suggestion to have girls games on practice fields if turf is not avail so we do not have to spend the time and money to line the field at west
	- YMCA booked for march 2,6,13,20

20) BCYLA- Nothing new to report

21) Girls League- ?
22) March meeting Date
