EPHA Hockey Development Committee

December 16, 2025

Present: Jessica Kiecker, Ryan Richards, Aric Day, Maria Waltman, Lincoln Nguygen, Dani
Benson, Jason Blake, Joe Krmpotich, Steve Persian
Absent: Justin DeGriselles, Joe Bianchi, John Konrad, Steve Persian

Call to order: 12/16/25 @ 7:07 Eagles Nest

Notes
e High School Staff Introductions
o Identified high school staff liaisons to work with level leads for player
development framework implementation
e Player Development
o Travel
m Brainstorm on implementation plan. Is this working with HDC leads? Do
we need someone fully dedicated to the association that is paid hockey
operations?
o Mite and 8U
m  Krmp and Dani continue to put together bi-weekly practice plan
Action items
e Leads connect with all coaches at the level they are responsible for
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