Shakopee Soccer Association

1160 Vierling Drive #124
Shakopee, MN 55379
952-913-9351
www.shakopeesoccer.com

Meeting Agenda

November 9, 2025
Mike Shadduck Wade Andrews Jon Poppen Tyler Thornton
Heather Perry Angela Berres Pat Morgan
Doyle Voss Eric Larios Greg Wheaton
Nicole Cartwright Sherria Stolzers Amy Black
Kevin Breuer Dan Dietzel Bobby Davies

Agenda-Open Forum

e QOpen Forum
a. Greeting for non-board members to speak on non-agenda items

Agenda-Closed Forum

e Approval of agenda.
a. Motion: Mike S
b. Second: Wade A
¢. Unanimous ayes

e Review of Meeting Minutes
a. Motion: Mike S
b. Second: Wade A
c. Unanimous ayes

e Club Administrator Update

Refund Reguests:
NB (Winter Rec Soccer)
He doesn’t want to play, parents registered him without asking
Request Received: 11/5/25
Amount paid: $150 on 10/29/25
Refund Amount:
a. Motion: Approve less fees Mike S
b. Second: Wade A
c. Unanimous ayes
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LB (Summer Competitive Registration-19U Girls Regional, 18 on roster without her)
She doesn’t want to play anymore

Request Received 10/8/25

Amount paid: $637. 27 on 7/27/25

Refund Amount:

CP(Summer Competitive Registration-15U Boys Cities, 18 on roster without him)
Decided to focus on other activities

Request Received 10/17/25

Amount paid: $1250 on 7/27/25

Refund Amount:

a. Motion: Approve less fees Wade A
b. Second: Mike S
c. Unanimous ayes

e Strategic Planning

1. What do we want to be?

a. What we are now (this does not appear to be working)
b. A "city club" that has Cities-Regional teams and we are fine with players leaving our club once they
advance to NPL and beyond.

c. Merge with another club to create a "TFE" model where we have only 1 high level team per age
group and our two clubs are feeder clubs. (this would be a 3-5 year goal)

2. Training Space
a. What do we want vs. what do we need?
Bobby D presented comprehensive planning model

3. Internal Growth

a. Rec to Competitive transition
b. Expansion to Jordan, Belle Plain, etc..

e Elected members held a brief discussion
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e Adjournment

a. Motion: Wade A

b. Second: Ray A
c. Unanimous ayes
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