praha board meeting
Monday, December 11, 2023
6:00 pm
Ted O Johnson Arena
Minutes
Call to Order: 
Time: 6:05pm
Board Members present: Brandon Crissinger, Jessica Jensen, Kelsey Sharp, Don Hoverson, Sharon Blair, Reina Berg, Dave Morse, Jenilee Ravnaas
Board Members absent: Curtis Tolle
Guests: 
Approve Minutes: Motion to approve meeting minutes from November 27, 2023. MOTION: Jenilee/Reina, all approved.
Approve Agenda: Motion to approve agenda. MOTION: Kelsey/Jenilee, all approved.
Gaming:
Gaming Report next meeting
Gaming manager
Kelly’s last day is 12.15.23
Amie Hoverson was hired as gaming manager. Motion to add Amie Hoverson to the gaming checking account at Citizen’s. MOTION: Jessica/Jenilee, all approved. 
Executive:
To do list review
Scholarship request
Addison Lauwagie playing in Detroit Lakes. Motion to approve scholarship request for $1500. MOTION: Kelsey/Sharon, all approved. 
Meeting preparedness/length
Decreasing meeting times, prepare prior to the meeting. 
Christmas break rink schedule
Currently the rink is closed on the 23rd, 24th, 25th, and 26th to give rink staff time off for holidays. Looking for volunteers to supervise for open hockey
Treasurer 
Treasurer report. Activity statement for November attached. Motion to approve report. MOTION: Sharon/Kelsey, all approved
Outreach:
71 Blaze
Borrowing fire pits from chamber
Facilities Management: 
Skate room update
Painting completed, electrician was here
Capital:
Project round up grant
Received two $700 grants, one for little panthers and one for varsity needs
New sign sponsors
Have 10 new sponsor signs
Senior night autograph cards
Motion to approve $750 for autograph cards for senior night. MOTION: Jenilee/Sharon, all approved. 
End of the year party
Motion to approve $2500 for end of the year party. MOTION: Jenilee/Sharon, all approved. 
HDC:
Need to choose mite level coaches
Administrative
Next Meeting Date: 1.8.24
Adjournment: 
Time: 7:33pm
Adjourned by: MOTION: Dave/Reina; all approved


