
BHS Football Booster Meeting 
Monday, Jan. 7, 2019 – Room A24 

Meeting Minutes 

 

Welcome: Check-in, Handouts, Introductions 

Attendees: Brad Westrum, Carrie Westrum, Laura and Mike Olsen, Trisha Lee, Vince Varpness, Brett and 

Jeannee Tompkins, Gary Isakson, Sayleen and Paul Schmeling, Wayne Passon, Wayne and Pat 

Vongkham, Nicole John 

Approval of Minutes: Laura Olsen approved, Sayleen Schmeling 2nd 

Coach Varp’s  Report: 

 Two kids played in the All Star game and they played well.  The MN south team won the game.   

 Goal is to get all players in the weight room in off season.  Encourage kids to get their friends in 

there and find a way to get kids in there in the morning who are working after school.  It is every 

Monday, Tuesday, and Thursday after school from 3-4:30.  Baseball lifts in the mornings and he 

will look into allowing non-baseball players lift with them who have after school conflicts.  He 

will also be sending out text messages to get kids there.    

President Report: (Carrie Westrum) 

 Feb. 2 is the next 7 on 7 from 6-8.  Looking for someone to check players in at the event and run 

the practice.  The cost is $5.  Jim Fischer was at the last one and Carrie will reach out to him to 

see if he will run it.   

 Changing meeting time to 6 pm.   

 The girls bb tournament has been cancelled so the boys bb program won’t have a tournament 

to sponsor.  Because they acquired the tournaments, they are asking for a finder’s fee for us 

getting the boy’s tournament.  There was discussion about us paying $2000-we felt that was too 

high. The fee will be $750 if we make under $10,000.  $1000 if we make over $10,000.  There 

was discussion on this and a vote was done.  The board voted in favor of this. We are going to 

run the boys tournament March 9 and 10.  All players and families are expected to volunteer.  

We are hoping to make $15,000-$20,000.  Carrie will run this tournament, including 

concessions. 

 Sponsor sheets were handed out and the board would like to get more corporate sponsors in 

the future.  We are a tax deductible donation.   

o Trisha is checking with HyVee on sponsorship.   

 No leads on a volunteer coordinator 

Vice-President Report: (Brett and Jeanne Tompkins) 

 We are still trying to fill vacant positions.   

1. President-Carrie Westrum 

2. Vice President-Jeanne and Brett Tompkins 

3. Treasurer-Brad Westrum 

4. Secretary-Laura Olsen 



5. Concessions-Trisha Lee 

6. Fundraising-Sayleen Schmeling and Laura Olsen 

7. Dump on Savage-Wayne Vongkham 

8. Spirit Wear/TD Club-Vonnie Passon 

9. Study Group Coordinator-open 

10. Gameday Program-Laura Olsen 

11. Webmaster-Wayne Passon 

12. Photographer-Dave Staniforth 

13. BCTV-open 

14. Post Game Meals-Scott Hughes 

15. Blitz Day-open 

16. Camp Ripley Food-open 

17. Picture Information-Laura Olsen 

18. Root Beer Floats-open 

19. Watermelon Bowl-Wayne and Pat Vongkham 

20. Gameday Set Up-Wayne Passon, Mike Olsen, Scott Hughes 

21. Football Mom Club-Laura Olsen and Sayleen Schmeling 

22. BAC night-Tracy Discher 

23. Teacher Appreciation Night-Tracy Discher  

24. Senior Night-Sayleen Schmeling; Mike Olsen-pictures 

25. Tackle Cancer Night-Trisha Lee 

26. Playoff Game-open 

27. Discover BHS-open 

28. Banquet Chair-open 

29. Firemuster Parade-open 

30. Grade level pizza party leads-open 

31. Senior 2019 grade level coordinator-Tara Kruger 

32. Junior 2019 grade level coordinator-Mike Olsen 

33. Sophomore 2019 grade level coordinator- 

34. Freshman 2019 grade level coordinator- 

Treasurer’s report 

 Cub Foods bagging-donations at about $1000 

 Bingo-$1200 (lower than normal)-try to do during the season.   

 Banquet-Spent around $4000, $2300 room rental 

Concession’s report 

 Change up some of the food for next year.  Getting rid of the pizza because of the little profit.  

Change to brats and burgers and hot dogs.  Pickles are added as well.  The Schmelings are going 

to check into rental fees.   

 Discussion on new grill-check out rental vs. purchase.   

Discussion 



 Camp Ripley- up for negotiation.  Looking into other team building options.  There is a facility in 

Eden Prairie/Chaska area that Trisha is going to get information on.  This course has ropes, 

obstacles, etc.  Coach Varp will look into doing it at a Metro college (Concordia) as well.  Players 

loved the paint ball course.  Possibly do Camp Ripley every other year.   

 We want to come up with a way to get all players volunteering.  Concern about same kids 

always volunteering.  Ideas were to have lettering or helmet decals associated with 

volunteering.  Discussion was had about doing $100 fee for volunteering.  This would be a 

challenge as we volunteer year round.  Decision was made to table the issue.  We are hoping 

that the volunteer coordinator would help with tracking.  We will need to decide on number of 

hours that is the minimum volunteer hours.   

Fundraising 

 Cub bagging is booked for June 29 at County Road 42 and December 22 at Heart of the City.   

 Laura and Sayleen are meeting with Fan Girl MN about possibly doing Mom t-shirts for a 

fundraiser.  We are working on Mom’s football club. This company is some Neill alums.  We 

would like to involve moms from K-12.  Contact Clive’s about sponsoring a happy hour.  More 

information to come.   

 Decision was made to do bingo Sat. night during the season.  All of the money is pure profit.  

Another option is to do freshman and sophomore banquet right before bingo so parents would 

be there.  We will do it again at the Legion.  We could do burger baskets for the kids.  Parents 

would pay for their own food.  We will table that for next time.   

Discussion 

 We will continue with Game Day for the program.  We are going to add a few things.   

 Coach needs to send accolades to Wayne for the website.   

Next Meeting set for Monday, Feb. 4 at 6:00 in Room A24 


