NSE NUSE HOCKEY

ASSOCIATION BOARD MEETING
DATE 12/17/25 TIME 7:00PM LOCATION NU Turner Hall
BOARD MEMBERS PRESENT (VOTING MEMBERS)

Justin Remus Luke Wunderlin Nate Resch Sara Kral

Rick Walters Andrea Wendland Matt Wenninger Sarah Dolan

BOARD MEMBERS PRESENT (ADVISORY POISTIONS)

Jennifer Nelson Jessica Meyer Mike Peterson Terry Wellmann
Becca Werner Jason Wohlers Geoff Torzewski Nichole Schroepfer
Alicia Forstner Heather Kloeckl Kelli Johnson

Item Owner
Treasurer Report Sarah Dolan
New Business Justin Remus
Old Business Justin Remus
D4 Report Geoff Torzewski
HOC Report Geoff Torzewski
Equipment Report TBD
Registrar Report Sara Kral




Ice Scheduler Report

Jennifer Nelson

Safe Sport Report

Luke Wunderlin

Communication Report

Andrea Wendland

Tournament Director Report

Kelli Johnson

Marketing / Fundraising

Matt Wenninger

Approved Agenda 1 Sarah D 2nd Andrea MC Approved
Approved Minutes 1t Sarah D 2M Andrea MC Approved
Treasure Sarah Dolan

Balance Sheet

Total cash as of 12/31: $175k

Profit/Loss - Net loss of ($31,564)
$10,202 in tournament registration

$10,134 in player registration

$13,800 in rink advertising revenue & Hockey Day sponsorships

(521,850) in H1 coach fees
(514,607) in NUCC ice rental
(57,875) in Sleepy Eye ice payment
(56,250) in H1 Operations pay
(54,320) in practice jerseys
($3,754) in Hockey Day expenses
(52,844) in coach T&E

(52,165) in ref fees

(51,495) in certification reimbursement




(5258) in sanction fees
(5106) in processing fees for QBO payments

(S85) in Security Metrics subscription (needed to purchase to be compliant in accepting CC
payments via QBO)

Motion to Approve Financials 1t Andrea 2nd Rick

Communications Andrea Wendland

Project Hockey

All coaches + board members now have full access into the hockey I1Q app
- Donated 5 subscriptions

- $10 reduced per month for players




D4 Report Geoff Torzewski

Working with D4 director to get specifics on D9 tournaments

Confirming if Bantams can play in the B2 district tournament

HOC Report Geoff Torzewski




HOC Report:
8U: Tylor working on the Home Jamboree schedules and locker room assignments
Girls will be combing Level 2 and 3

Tyler will be reaching out to Level 1 players. Empty spot in the Fairmont Tournament

General: Last meeting was in December
All coaches meeting next Wednesday. Time and location TBD
Looking at level projections for 26 and 27

General numbers are showing growth in the program

Equipment Report TBD

We have an interested party to buy the skate sharpener in the equipment room
Synergy Hockey reached out regarding a Jersey quote. (576 per player)
Reversible game jerseys
Purple breezier covers

Socks




Registrar Report

Sara Kral

NA

Safe Sport

Luke Wunderlin

1 complaint a couple weeks ago.




Ice Scheduler

Jennifer Nelson

NA

Tournament Director

Kelli Johnson

Waiting on more information for regions 12U and 15U

All Tournaments are full

3 regular Tournaments are left to book

Gift baskets have been well received




Marketing / Fundraising Matt / Nate

Hockey day went well

Very few complaints

Old Business Justin Remus

Kraut Coordinator. $2000 requested

Motion to approve $2000 for new Kraut Coordinator (Pete)

1t Luke 2" Andrea

Fairgrounds Covered Rink: Working with HTG Engineering. $17,000 for Case Study




New Business

Justin Remus

Hockey Day Review

- Open discussion
Ideas for next year

- Move boys and girls varsity closer together
More visibility to the silent auction baskets

- Need to solve for the number of kids loitering in the locker room hallways

Motion to Adjourn

1st

Andrea

2nd

Luke

MC Approves

Next Meeting

Feb 18t

7:00 PM

Tuner Hall




