IGHHA Meeting Minutes

MEETING DATE &
TIME

7/18/23 7:00 PM-
VMCC

Call to Order 7:02 PM
Adjourn: (See Below)
PM

Visitors:

Board Members:

Present

None

Joe Tuccitto X

Larry Oster

Troy Woltman

Cheryl Labore

Tammy Norgard

Craig Nelson

Josh Selden

X [X | X [X | X |X [X

Robin Schwab

*** Note: Minutes subject to board approval ***

Call to Order & Changes to Agenda
- Meeting called to order 7:02

Visitor Communication:
N/A

President’s Update (J. Tuccitto)
Ice scheduling with the city
Meeting with Avario for ice scheduling

Communication (T. Woltman)

Building registration for regular season
700.00 buy out
750.00 if volunteer hours are not fulfilled
Registration fees stay the same from previous season

Development Report (Nelson)
Good numbers for summer development
Drafting coaching communication

Ventures Report (C. Labore)

Fundraising discussions

Jersey try-on Tuesday — 6-8pm Eagan- 7/26 , Thursday 7/28 6-8pm -IGH
Link will open on Friday 7/29

Finance Report (J. Selden)
P&L

Need concession stand coordinator for upcoming and future seasons

Hockey Operations (L.Oster)
Need a Bantam coordinator
Bantam Tournament booked
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New Mite coordinator (Chelsea Marks)
Order pucks

SSP co-op Jersey discussion

Finalizing level of play at each level

Try out schedule being finalized

SSP — girls joining co-op with IGH and Eagan

Administration (R. Schwab)
Tournament discussion (email sent to board members with logistics)
Coordinator meeting discussion

Recruitment/Retention (T. Norgard)

Try Hockey September 25th

Try Hockey November 5%

Parade registration September 10"
Registration signs ordered
Need trailer

Motion to adjourn: Oster Seconded: Norgard Approved: UV Meeting adjourned: 8:45pm




