Begin: 7:10

BATBA Monthly Board Meeting Minutes
May 13th, 2021

Board Members in Attendance

Rick Fanning — Facilities & Equipment Director Al Gottschalk—President
Andrea Puder — Vice President Kevin Bross—Secretary
Luke McLain —Traveling Director Bryan Guse — Treasurer

Chris Coleman — Tournament Director

Absent

Ryan Semans — Administrative Director Jim Conlee —Traveling Director

Financial Updates/Business Structure

Tournament

Misc.

15U

Adjourn

Bryan shared financial update and all financial sheets with board members.
15U registration fees are coming in. Larger expenses include additional wood bats and
tamper.

EMT’s will be stationed at two locations. (Lexington and Ham Lake Lions)
Donations for concessions gatorade, water, pop, small bags of chips will go out to
members. Collection will be on Monday May 17th at 6pm at Lexington.

11 year olds will need medals available for Saturday (1st and 2nd for 11AAA)
Remaining medals will be delivered to the site directors on Sunday morning.
Chris noted that we will have petty cash for each site.

Volunteer hours are added into Dibs. Email will be sent out letting families know.
Volunteers will check in with the site directors upon arrival.

Four wheelers and field maintenance equipment is available at the sites.

Chris noted that it would be helpful to have a meeting with the site directors.
Each will be set up on tourney machine.

We will have first aid kits for each site director.

Rules have been posted for teams.

Luke noted that we have to choose a St. Paul Saints day.
We won'’t be hosting the Gopher State Tournament.
Discussion about the new Blizzard complex.

Tryout dates for next year will be the 23rd-26th.

Registration is closed. 16 players and 1 team.
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