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                                       CRYHA Meeting Minutes
July 29, 2018
                                     Scheduled Start time 8:00 PM
                                       CRIC, Coon Rapids, MN

Meeting called to order by Summer Anderson at 8:03pm	
Board Members; Attendance was taken and the following were present: 

	|X| Summer Anderson, President
	|X| Jenny Moe, Registrar

	|X| Mandi DeGrote, Vice President
	|X| Amy Larson, Equipment Manager

	|X| Holly Bachman, Treasurer
	|X| Steve Ellenson, Tournament Director

	|_|, Recruiting and Retention
	|X| Jim Boden, Player Representative

	|X| Britney Severson, Secretary
	|X| Michelle Lange, Gambling Manager

	|X| Kim Spah, Fundraising Coordinator
	|X| Sue Erickson, Assistant Gambling Manager

	|X| Dan Bieurance, Boys Traveling Director
	|X| Chad Alsaker, Safe Sport/ACE Coordinator

	|X| Tim Matsche, House/Mite Director
	|X| Kelly Sartwell, Volunteer Coordinator

	|X| Jeremie Bresnahan, District 10 Representative
	|X| Don Ritsen, Referee-In-Chief

	|X| Jen Shirshov, Girls Traveling Director
	|X| Jeff Ammann, Board Member At Large/Ice Scheduler

	|X| Andrea Carlson, Mite/U8 Administrative Director
	|_| Steven Moe, Boys High School Coach

	|X| Brian Mountin, Website Coordinator
	|_| Jim Koltes, Girls High School Coach

	|_| Todd Bushy, Goaltending Development Director
	|_| Darren Marty, PR/Sponsorship Coordinator

	|_| Jacob Mars, Hockey Director 
	|_| Mandy Lilledahl, SKATE Banquet

	
	


Number of Members present: 21

Guests: Travis Bennett 

NORMAL BUSINESS: 

MOTION made by ____Mandi DeGrote    to approve meeting agenda and previous month’s meeting minutes; MOTION seconded by    Steve Ellenson  ; UNANIMOUSLY approved

 
Gambling Manager/Assistant Gambling Manager: Michelle Lange 
· Decent June! Giving back $7,000 
· We need to show our families what charitable gambling gives. Our gambling is a very important part of our association. Requesting to show more of charitable gambling and how it positively affects hockey bills.
· No proof yet of new calendar – coming soon 

MOTION made by ____Mandi DeGrote    to approve (previous month) gambling activity; MOTION seconded by     Kim Spah   ; UNANIMOUSLY approved 

MOTION made by     Tim Matsche    to approve (previous month) income, allowable expenses and required taxes and contributions; MOTION seconded by  Mandi DeGrote  ; UNANIMOUSLY approved

MOTION made by   Mandi DeGrote   to approve Dec 2017 estimated allowable expenses on page two of the report in the amount of (ex $73,500.00); MOTION seconded by   Jen Shirshov    ; UNANIMOUSLY approved 

*****MOTION made by ____Jeff Ammann    to approve $3,000 for Octoberfest expenses; MOTION seconded by     Kim Spah   ; UNANIMOUSLY approved 


Treasurer: Holly Bachman 
· Uneventful
· Start sending out reminder emails about families who have outstanding balances from last season 
· Summer proposes sending individual emails to all families asking for payment (Jason to own this task)

Report was reviewed and discussed

	 
	 
	 
	 
	 
	 
	 

	
	CRYHA Balance Sheet
	
	 

	
	June 2018
	
	 

	
	
	
	
	
	
	 

	Assets
	 

	Sponsorship Account
	
	$1,834.61
	 

	Fundraising Account
	
	$213.23
	 

	Team Account
	
	$1,589.05
	 

	Scholarship Account
	
	$249.00
	 

	Klein Main Checking
	
	$51,145.05
	

	Tournament Account
	
	$633.36
	

	Recruiting Account
	
	$356.00
	

	               Savings Account
	
	$8,013.27
	

	
	Total Bank Accounts
	$64,033.57
	

	
	
	
	 

	
	
	
	
	

	Liabilities & Equity
	 
	
	
	

	Opening Balance Equity
	
	$271,681.49
	
	

	Unrestricted Net Assets
	
	$-216,816.62
	 
	

	Net Revenue
	
	$4,492.27
	 
	

	Total Equity
	
	$59,357.14
	 
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 



 
MOTION made by _Kim Spah      to approve above Financials; MOTION seconded by Mandi DeGrote     ; UNANIMOUSLY approved



President: Summer Anderson (not in attendance)
· New emails will be used for board members and will be posted
· City will not be renewing contract for acceleration this year. The city will be putting equipment into the training room that was used for acceleration in the past to be used for other purposes- more meetings to come to discuss options
· Registration opening soon for the season 
· Geoff Spah has resigned from the Recruiting and Retention role 
· Established new Goalie policy for getting pads and etc. Looking to collect a deposit for goalie gear as we do for hockey player equipment, also we will be keeping inventory and record outgoing and incoming gear 
· We will dress/outfit our goalies all year. This was agreed upon 
· Todd to round up goalies and take measurements and order what is needed  

Vice President: Mandi DeGrote 
· Nothing at this time 


Hockey Director: Jacob Mars (not in attendance) 


Boys High School Coach: Steve Moe (not in attendance)


Boys Traveling Director: Dan Bieurance 
· Formal application to interested coaches to come. The call for coaches will be going out this week 
· Dan to send out FAQ’s about coaching 


Girls Traveling Director: Jen Shirshov
· Meeting with Joe from Champlin to set up/discuss coaches 
· Champlin is running the fall camp 


House/Mite Director: Tim Matsche 
· Has discussed coaching fall camp with interested parties 


U8/Mite Admin Director: Andrea Carlson 
· Nothing at this time 


Secretary: Britney Severson 
· Nothing at this time 


Ice Scheduler: Jeff Ammann 
· Nothing at this time 
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Registrar: Jenny Moe (not in attendance)


Tournament Director: Steve Ellenson
· Nothing at this time 

Volunteer Coordinator: Kelly Sartwell 
· Nothing at this time 

Website Coordinator: Brian Mountin 
· Nothing at this time 

Fundraising Coordinator: Kim Spah 
· Passing her turn due to time 

Referee-In-Chief: Don Ritsen 
· Nothing at this time 


Recruiting/Retention Coordinator: 


Safe Sport / ACE Coordinator Chad Alsaker 
· Requesting information to be more transparent and to not be left in the dark 


Equipment Manager: Amy Larson 
· Nothing at this time  


Player Representative: Jim Boden
· Nothing at this time 


District 10 Representative: Jeremie Bresnahan 
· Nothing at this time 


Goaltending Development Director: Todd Bushy 
· Nothing at this time

PR/Sponsorship Coordinator: Darren Marty (not in attendance)


SKATE Banquet Coordinator: Mandy Lilledahl (not in attendance) 

  
Other Business: 
· Travis Bennett: Sponsorship for Blue Ox. Tons of local businesses want to be onboard. Subway (Andover, CR and Blaine) Punch cards. Also chatted with food trucks 

Future Meetings
August 26, 2018 @ 8:00pm – Coon Rapids Ice Center

Next Meeting
Meetings will be scheduled on the last Sunday of each month throughout the hockey season but are subject to change.  Future meetings are scheduled to take place at Coon Rapids Ice Center but are also subject to change. Our next meeting will be on Sunday, August 26th @ 8:00 pm at Coon Rapids Ice Center.

Future Meetings
2018 Meeting Dates (subject to change): 
	6:30 Start: (Start time will be 8:00 pm for meetings in BOLD)

February 25, 2018								July 29, 2018   
March 25, 2018	   								August 26, 2018
April 29, 2018 	 								September 30, 2018
May 20, 2018									October 28, 2018    
June 24, 2018									November 18, 2018
														December 30, 2018
				  

MOTION made by Kim Spah   to adjourn meeting; MOTION seconded by Chad Alsaker; UNANIMOUSLY approved 

Meeting called at   10:00pm   
Minutes submitted by:  Britney Severson, Secretary 

These minutes are current, true and accurate:
President: Summer Anderson
Vice President: Mandi DeGrote

Signature:  _________________________
Date:   ______________, 2018
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