
SHEBOYGAN LAKERS 
2024 - 2025 Season Recap Meeting



Thank You from your Board of Directors

Hello hockey families! Thank you for joining us tonight. We hope that everyone 
has had a fun season with lots of growth for your skaters, lots of great 
memories with your fellow hockey families, and lots of great hockey!! 

We are making so many wonderful strides to better the club and the building. 
We appreciate all of your feedback and help this season. We look forward to 
continued positive changes and upgrades in the upcoming years. Just a 
reminder, if you have a skill or a trade that you can bring to the organization, 
please reach out to myself or anyone on the board and we would love to allow 
you to fulfil your work hours in a way that is beneficial to both of us! Also, 
please keep an eye out for committee meeting announcements. We can use all 
the help we can get to make this the best rink in the state!



Board of Directors 2024-2025

Brian Allen*
Paul Avery*
Eric Hawkinson
Josh Holte
Erin Lindow
Mark McCurdy*
Kayla Ostermann
Nels Quakenbush
Jared Roe
Salena Russell
Sam Schroeder
Kathy Scott (Figure Skating)

Staff: 
Tom Cagle
Kasey Schroeder

*Board member up for re-election.





Survey Results

In February a survey was sent to the Parents to gather data 
anonymously. The survey questions focused on how are we 
doing as an Association.

Here are the results…











SBLA Financial Overview 

● 2024-2025 Key Wins
○ Will generate +$500k of revenue
○ Strength of Youth Hockey & Figure Skating Programs
○ Fundraising Success - Golf Outing
○ Tournaments & Concessions

● 2024-2025 Challenges
○ At Capacity during season limiting future revenue growth
○ Aging facility = constant expense risk and increased upkeep.  Not 

enough DIBS hours to support ongoing rink needs
● Conclusion

○ High value of Non Program activities (tournaments, DIBS, 
concessions, rentals etc.)

○ These sources keep youth program fees down by over $250/skater 

 







Fundraising  

2024 Golf Outing money we used for:
● Purchase new Helmets for Youth hockey
● Off-season updates

○ Shooting Room
○ Build out of Storage Rooms
○ Girl Locker Rooms

Annual Fundraising is done through Rink and 
Raffler Boards advertising and the Scrip 
program.

*New - 2025 Goal a collaboration with Strategic 
Planning Committee to focus on fund 
development for new facility addition. 

Sheboygan Lakers Golf Outing 
September 21st, 2025 

All proceeds benefiting Sheboygan Lakers 
Youth Hockey and Scholarships.



Ice Bowling

This season’s Ice Bowling event will take place on March 15th and 16th, 2025.

*Ice Bowling is organized by SBLCF



Building and Grounds

2025 Offseason Maintenance - Volunteer Driven
● Paint

○ Locker Rooms + Showers
○ Restrooms
○ Doors
○ Social Hall

● New Ceiling Tiles in various rooms
● Shooting Room Facelift*
● Restroom Storage Cabinet Build Out*
● Add Framing/panels to cover unsightly insulation
● Exterior odds and ends- lawn & landscape, etc. 

*Golf outing fundraiser money



Building and Grounds

2025 Offseason Maintenance - Seeking Professional Services
● Leak on exterior wall above restrooms

○ Repair flashing & any deteriorating wall materials
● Mudjacking the entryway?

○ Impacted by long term building plans
● Rubber mat repair & additions

○ Lobby crack and south end yellow metal grid area
● Locker room Roof leak assessment

2025 Off-season Beautification & Storytelling Project
● Showcasing past success & telling the Lakers story

○ Exploring a mural- volunteer driven



SBLA History - Dr. Charles “Chuck” Schmitt
Have you heard about Dr Charles “Chuck” Schmitt? 
We are sharing his story and how important he is to 
SBLA, simply because we would not exist without him.

Charles’ son Tommy is currently working on 
nominating his dad for the Wisconsin Hall of Fame and 
he would like to include your stories of support for his 
dad's legacy of bringing Hockey to the Sheboygan area.  

If you or as a Parents have stories about Chuck's impact 
on your Hockey career please complete the Google Form 
in the link below.  Let help Chuck shine in Wisconsin 
Hockey Hall of Fame
https://docs.google.com/forms/d/e/1FAIpQLSeRNp0rmsb-5lZlc1TAnKK0i7HN
9QTXGwUzKqwzUw2yMniiPw/viewform

To read the full story of Chuck use the 
following link to Lakers Website.
Link: Dr Charles Schmitt's Story

https://docs.google.com/forms/d/e/1FAIpQLSeRNp0rmsb-5lZlc1TAnKK0i7HN9QTXGwUzKqwzUw2yMniiPw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeRNp0rmsb-5lZlc1TAnKK0i7HN9QTXGwUzKqwzUw2yMniiPw/viewform
https://www.sheboyganlakershockey.com/page/show/8193787-lakers-parent-news


Strategic Planning



Tournaments 

A huge shout out and thank you to all of the families that pitched in and helped make all four of 
our tournaments such a huge success!!! We simply CANNOT do it without all of you!

This year we hosted almost 750 skaters in our tournaments. As always the feedback from other 
organizations is always so positive. We have some of the nicest and most engaging workers, our 
rink always looks so festive, and everyone always has a great time. THANK YOU!

This year we made over $19,000 in profit from our tournaments. Donations from 
local businesses was a great way to keep our expenses down. This helps save each 
skater approx $150 in skater fees each year. 

New Tournament Director Needed! Without a new director we will be unable to 
host tournaments and we will need to increase everyone’s fees. This needs to be 
in place by June 1st. 



Marketing 





Youth Hockey 

● Key Date Planned
○ Root Beer League to start week of July 21, 2025
○ Power Ups starting September 2, 2025
○ Tryouts  September 23, 25, 28, and 30, 2025. 

● Teams planned for the upcoming season: 
○ Mite Level - Four to Six Coed teams
○ 10U - Three or Four Coed teams and Sirens 10U
○ 12U - Three Coed teams
○ 14U - Two Coed teams

● Possibly Hosting 12U 2C WAHA State Tournament

● Received WAHA Mite Equipment Grant used for Neck Guards for rental Equipment 



WAHA Regions

Team Classifications
- 22 Teams in Division 1
- 16 Team in Division 2
- 22 Teams in Division 3



Rink Culture & Looking to the Future

● Address concerns from this season 
○ Cleanliness of locker rooms
○ Bathrooms
○ Behaviour at other rinks
○ Etc.

● Looking to the Future
○ Updating tryout process
○ Future of the High School program
○ Updating the DIBS program
○ Ice Rental program
○ Payment updates for the 2025-2026 season



Figure Skating 

● Learn to Skate Classes- Monday Nights
● 70+ Figure Skating Club Members
● 3 Synchronized Skating Teams 
● Theater on Ice Team
● Individual Skaters/Competitors
● 40+ USFS Test Passed this season
● Basic Skills Competition hosted 2/23/25
● Annual Ice Show March 8 and 9
● USFS Test Sessions held in Sept & Feb

 



SBLA Board of Directors Election

This year we had 3 applicants that have applied for our 3 open spots. 

Our candidates are:

Brian Allen
Mark McCurdy
Michael Thun

Congratulations to the three of you!! We look forward to working with you over the 
coming years. 



Thank You

We are happy that you are part of our Sheboygan Lakers Hockey family. 
We hope that you all have had an amazing season!!! 

GO LAKERS!



** SBLA Committees

There are (6) SBLA Committees that you can join to help the Association and earn your 
required hours. There are is a sign-up with a display a brief summary for each committee. If 
you are interested in participating or knowing more, please sign-up and the Committee Head 
will get back to you or sign-up on the sheets located on the Committees display table. It is an 
exciting committee and a fun way to complete some of your work hours!

SBLA Committee:
● Facilities Maintenance 
● Fundraising* 
● Marketing
● Strategic Planning and Projects
● Tournament
● Youth Hockey

*Ice Bowling run by SBLCF



Scrip & Rink/Rafter Boards 

SCRIP
By purchasing SCRIP gift cards, the association is given a percentage of the purchase and 75% is 
given to the family to help pay for their skating fees. Imagine how much you could save using 
SCRIP for all your basic needs like Gas and Food! Families can order directly from the Raiseright 
App and some organizations have e-cards that can be added directly to your wallet for instant 
use. 

2024-25 will be our biggest Scrip Rebate! 2024-25 Season Scrip earnings are accumulated July 1st, 
2024 to June 30th 2025. On July 1st, 2025 scrip earnings will be applied to your account and can 
be used for the 2025-26 season. 

             New Scrip Earing Season will start on June 1st, 2025 for the 2026-27 Season. 

Rink or Rafter Boards
To sell a rink/rafter board you must find a company willing to sign a 4 year sponsorship/ 
advertising commitment contract.  You can earn between $100 - $300 in skating fee vouchers 
for each board you sell.  A list of current sponsorship is on the website under About SBLA - 
Sponsors. Call the office at 458-3111 or visit the website for more information and to get the 
contracts.

Scan Code to start 
earning today!

Order Forms with 
in-stock cards can 
be picked up in the 

office  

Every member has the opportunity to reduce their skating fees by participating!!!



What Next?



** Work Hours (Dibs) - Kasey to update
First Ice -   No hours are required, but feel free to help if you would like to.

Mitey Mite - Must complete 12 hours for the season (June 1st – May 31st) These hours can be done in concessions, Public 
Skating, and/or Tournaments. Ice bowling hours are not required. 

Mite  - Must complete 25 hours for the season (June 1st – May 31st).  These hours can be done in concessions, Public Skating 
and/or Tournaments.  Ice Bowling hours are not required. 

Traveling Teams (U8 Squirts thru High School)

Must complete 45 hours for the season (June 1st – May 31st) broken down as follows:

● 8 General Hours (includes equipment room, etc.)
● 16 Concessions Hours
● 7 Public Skate Hours (includes admissions, skate rental, ice guard and concessions during public skate.)
● 8 Tournament Hours (brat frying, food sales, etc.)
● 6 Ice Bowling Hours - REQUIRED  

All hours EXCEPT for Ice Bowling (6 hours required) can be bought out for $975.

MAKE SURE YOU FILL OUT A WORK HOURS SLIP AFTER COMPLETING YOUR HOURS IN ORDER TO GET CREDIT!!



Foundation
The Sheboygan Blue Line Foundation had their semi-annual meeting at the 
beginning of summer. The Foundation was formed to hold funds that are to be used 
for catastrophic situations and capital improvements. 

● We currently hold just over $500,000 in a combination of checking accounts and 
CD’s. The CD market is aggressive at this time and half the liquid money will be 
invested in CD’s to capitalize on potential gains. 

● In the past year the Foundation has approved funds for the unit above locker 
room 4 and the purchase of practice jerseys. 

● The Foundation hosts Ice Bowling. We will be hosting it this upcoming weekend. 



** SBLA Communications - Kasey to update 

It is my goal to continue to improve the communication between the 
organization and the families and make sure everyone is aware of what is 
going on, without getting bombarded with information.

 This year I am doing MONTHLY NEWSLETTERS: They will be 
communicated in several different spots, and it is the responsibility of 
every family to read them. I get current season emails from the 
registration list, so if your email was not included on this season’s 
registration please contact me and I will get it added to my mailing list. 

How to Find: 
1.) Paper copy at the rink to the right of the main doors 
2.) Website under - About SBLA -Lakers parent news (Shortcut on main page!) 

3.) posted on the Parent Facebook page (can get to them under the “Files” 
tab (Scan Code!) 

4.) Email. 

Once the season starts, all of your day-to-day communication will come 
from your team managers, coaches and age directors!

Newsletter include a quick overview and detailed page

On Main Homepage - Click and it will take 
you directly to Lakers Parent News (#2) 

Scan to 
Join 

Facebook 
Parent 
Group! 



GEAR UP - Lakers & Sirens 

We are proud to welcome “Gear 
Up” as the new official vendor for 
Lakers and Sirens apparel.

Stop by the Gear Up table to view 
some unique apparel and hockey 
items for sell.


