2026 January Meeting Agenda
Tuesday 1/6/2026 @ 7:30
Virtual Only
Join the meeting now
Meeting ID: 292 566 853 508
Passcode: G50G5z

Mission: Woodstock Youth Hockey strives to promote the game of hockey and provide a
welcoming environment to come together as a hockey community.

Vision: To create the best local hockey organization

Values: Sportsmanship, Teamwork, Fun, Community, Continuous Development, Welcoming to

all Skaters
Time Agenda Item Discussion/Decisions
7:30 Welcome & Introductions No guests.

e Introduce any guest attendees

7:35

Team Reports

LTP - Dan

8U - Coach or Jen

10U - Holly or Nick

12U - Jennifer or Jeremy
14U - Jeremy

Girls - Sarah

State Report — Brittany
Swarm

ONoOoORWN =~

LTP going well. Invited 10
players to join 8U house. So
far 5 have joined. 20 kids in
second session, great
numbers most likely due to
donation for free second
session.

8U: Jen: Going really well.
Have had a lot of sick kids
over the last few weeks but
attendance has been
approving. Have had a good
group of parents volunteering
for clock/music.

10U: Dana: Played team
from NY over weekend. Beat
them both games but was
really good matchup. Sunday
v. S. Burlington. Very close
game. Kids getting their legs
back after holiday. Andy:
good practice yesterday, kids
are looking good.

12U: Jennifer: Not a lot to
report. Smaller roster than



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTliZjlhZGQtNTc3OS00YWU2LWJiM2QtMjBjNzk3MzgyOGYz%40thread.v2/0?context=%7b%22Tid%22%3a%228c5f4ddc-91fc-4e8c-95e5-7dbd9605c412%22%2c%22Oid%22%3a%222a0f32d8-1b15-429e-86c0-f4ee594ae7a4%22%7d

Time

Agenda Item

Discussion/Decisions

usual over holiday break.
Have got their feet back
under them with 3 games
over weekend. Double
header this Saturday, few
games weekend after, and
then Challenge Cup Jan 23™
weekend.

Girls: Sarah: Continuing to
have fun and build skills.
Pretty quiet last couple
weeks.

Swarm: Lauren: Woodstock
kids doing well on David’s
team. Green swarm team
injury issues. Low numbers
anyway, now with one kid out
for season and another out
for 3-4 weeks.

7:50

Pot of Gold Planning & Playdowns
Status of registrations and team vetting
Discuss volunteer coordination

O

Identify Rink Chiefs

Playdowns

-10U Feb 13th-15th

-12U Feb 20th-22nd

12U & 14U Regionals March 13th-15th

Pot of Gold:

March 20-22"

19 teams registered.
Campion not available. Big
problem. Trying to reach out
to Thompson to find ice time,
possibly KUA. Could
possibly make up some
games by stretching out
Sunday. Almost all teams are
traveling from pretty far, out
of state. Get word out to
parents that we need many
volunteers for the tournament
and that this is where we get
our volunteer hours.

Dana working out logistics of
hosting 10U playdowns. Jess
Abbott volunteered to
coordinate if we host.

12U: Jeremy thinks but
cannot confirm that it will be
in Middlebury.
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8:05

Enforcers Game

Still trying to iron out dates.
At Union Arena:

Tuesday, 2/24 8:20pm
Friday, 2/27 4:20.
Saturday, 2/28 7:20pm
Saturday March 7 6:30pm

March 7 date first choice,
2/28 second choice

8:15

Bean Pot

Hoping beanpot Monday
March 16 and Wednesday
March 18. Dana hoping to
have better idea after
tomorrow.

8:25

Summer Ice

Kim meeting with Skyler
tomorrow. Nick in preliminary
stages of thinking about what
we want to do. Did 3 days
per week last year. If add 8U
would need 4 days. Looking
for 2-3 hours per night.

8:30

Odds & Ends

e 2nd round of uniform ordering complete
with Stateline

e (Custom gloves

e Board succession planning- member
replacement (treasurer & VP), increase
participation

e Ranch Camp Fundraiser

Hoping to have order back
mid January.

Trying to get custom Jr.
Wasps gloves in stock at
Stateline

Board Succession: Looking
for good fit to fill soon to be
vacant positions. Treasurer
position involves ensuring
payments go out on time,
completing some tax forms.
Not much to do in off-season.

Fundraising Event potential:
Ranch Camp interested in
hosting a WYH night. 25% of
proceeds from that night go
to WYH, including takeout
orders. Dates: 1/20, 1/21,
1/28, 2/3, 2/4, 2/10, Or 2/11.
Jen Going to try to schedule
2/3.
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8:50 Approve December 2025 Meeting Minutes Jeremy motioned, Lauren
seconded. All ayes. Minutes
passed.

9:00 Adjourn Jeremy motioned to adjourn,

Lauren seconded. Adjourned
at 8:38PM




