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Officers Positions
President: Tournament Director:
Ryan Kapsner Phil Tostenson

Vice President:

Organizational Coordinator:

Open Ashley Staunton
Secretary: Equipment Manager:
Kelly Biedscheid Marty Ray

Treasurer: Finance Manager:
Brenda Stevermer Katie Faugstad

Agenda

Concessions Coordinator:
Steph Davis

Umpire Coordinator:
Rose Veldhuisen

Mankato Peppers Softball Board Meeting
Wednesday, September 17, 2025 5:30PM @ Wow Zone

e Tournaments:
o Motions
* Mike motioned to increase tournament entry fee from $400 to $450, Dan 2", all in favor,

motion passed.
= Grant motioned to increase the tournament director’s pay from $4,500 to $5,000 with a
bonus potential of $1,000 if tournament budget is met.
e Concessions:
o Concessions will now stand on its own and not be grouped with tournaments. No money from
concessions will be used to pay field crew, checks will be mailed.



Travel:
o Budget is on hold

SSL:
o Motions
= Dan motioned to increase player fees for 10/12/14/HS to $300 for summer 2026, Mike
27 all in favor, motion passed
= Grant motioned for all SSL teams to play 1 night of double headers and have 1 night of
practice, Eric 2", all in favor, motion passed
= (Coaches get players fees back, motion not needed since that is already in place.
Lil Peppers:
o Motions
= Grant motioned for a $20 fee to be added to all late registrations for Lil Peppers, SSL and
travel, Kelly 2", all in favor, motion passed.
* Dan motioned that MAGFA allow sponsors on Lil Pepper’s jerseys, Mike 2", all in
favor, motion passed.
= Mike motioned that players are allowed to drop out within the first week of the season to
get a refund, after that no refund is given, Ryan K 2" all in favor, motion passed.
* Ryan A motioned that only the head coach will get paid for coaching, Dan 2", all in
favor, motion passed.
Fall Ball:
o Motions
» Ryan K motioned to increase the registration fee $25 for all ages, Dan 2™, all in favor,
motion passed.
Building:

o Budget is on hold
Sponsorship:
o Motion
= Mike motioned to hire a marketing person that would be paid 10% of what they bring in
from new sponsors and 5% from what we receive from existing sponsors, Eric 2", all in
favor, motioned passed.
Paid Positions:

o Motions
= Ryan A motioned to adjust equipment manager’s stipend to $2,500, Dan 2", 8 voted yes,
1 voted no, motion passed.
= Kelly B motioned to have the Social Media Coordinator’s stipend be $2,000, Grant 2nd,
all in favor, motion passed.
= Will remove tryout coordinator’s stipend, position will no longer be needed going
forward
Other Discussion Topics:
o Clothing will need it’s own long term budget

o Insurance — New building, may need different insurance

o MAGFA website needs to be updated. Brenda is going to check to see how much it would cost
from the person she knows.

o To volunteer in concessions you must be 14 years of age or older.



