Overview

During the November Board Meeting, the attendees reviewed key updates across various sports
programs, including basketball, softball, and lacrosse. The meeting opened with discussions on
basketball equipment, highlighting the need for repairs and raising concerns about basketball tryouts
due to a shortage of basketballs. Softball updates included team announcements for travel teams and
ongoing field renovations. The board also discussed potential changes in the webmaster role and a
possible switch to the Crossbar platform for lacrosse. Miquela Hernandez provided insights into the
basketball program's structure and anticipated challenges due to the growth of a competing
organization. Action items were assigned to various members, including equipment checks, tax
document processing, and budget preparations for the upcoming month.

Notes

Basketball and Equipment Updates (00:14 - 04:50)

e Discussion about Al note-taker and its benefits

¢ John Masica mentioned equipment door to be fixed

o Taxes for 2023 completed

e Question raised about basketball tryouts and lack of basketballs
Softball Updates (04:56 - 17:28)

Tom Stevens provided updates on softball
Team announcements sent out for travel teams
Field renovations at Mendota Elementary and Two Rivers 9B field
Justin Gutsman to replace Tom as commissioner
Discussion about webmaster role and Sports Engine platform
e Bryce Anderson mentioned potential switch to Crossbar platform for lacrosse
Basketball and Lacrosse Updates (17:52 - 29:14)

Miquela Hernandez reported on basketball program

47 teams between kinder and 8th grade

Discussion about bringing own basketballs to tryouts

Bryce Anderson provided lacrosse update

Registration to launch around Christmas or January 1st

Expected decrease in numbers due to St. Paul organization's growth
e Discussion about refund policy for basketball

Action items

John Masica

e Check equipment door and provide update to everyone (05:39)
o Text Tim to sign tax documents (05:23)
¢ Handle refund requests for basketball program (26:04)

Tom Stevens

¢ Invite Justin Gutsman to the next meeting (12:09)
Bryce Anderson

e Prepare proposed budget for lacrosse for next month's meeting (20:07)
Miquela Hernandez

e Continue search for replacement (23:42)



Members present: Bryce Anderson, Tim Fallon, Tom Stevens, Dan Novak, Miquela
Hernandez, John Masica

Next Meeting, December 9, @7:30, 2024



