	Meeting Date
	February 19, 2018

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2018
	P

	
	Corey Vose
	Vice Chair – House **
	4/1/2018
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2018
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2019
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2019
	P

	
	Philip Davidson
	Girls Director **
	4/1/2019
	P

	
	DJ McNaughton
	Coaching Director  **
	4/1/2020
	A

	
	Richard Fortin
	Player Representative
	4/1/2018
	P

	
	Bill Boardman
	IT/PR
	4/1/2018
	A

	
	Molly Davidson
	Scheduler
	4/1/2019
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2018
	P

	
	Open
	Fundraising
	4/1/2018
	--------- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2019
	P

	
	Derek Wing
	State Representative 2
	4/1/2018 
	A

	
	Ian Gould
	Grow the Game
	4/1/2018
	A

	
	Nicole Sacre
	Registrar
	4/1/2020
	P

	
	David Jamison
	Tournament Director - House
	4/1/2018
	P

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2018
	A
A


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes were sent via email.

Minutes were voted on as read and approved.

Motion: Richard Fortin    
Second:    Philip Davidson
Vote/Approval:  unanimous;  

	


	
Treasurer’s Report
	
Budget was presented.

Coming to the end of the season, most of our house money is in with just under 3,000.00 that needs to be billed for.  We will also check into credits needing to be applied. 

Money from calendars is in there.  We need to divide out the money for figure skaters and hockey.   We should be getting a $500.00 from Shaws.  We need to invoice MEAHA, Chris Wing for equipment purchased.  

As long as we are in the black, we are doing well.   EP second payment – unsure if that has been paid.  We need to get rosters to Nicole and Dan to determine fees and to get rostered. 

Motion:    Kevin Rousseau
Second:   Nicole Sacre  
Vote/Approval: unanimous 

	



	
President’s Report

	
Succession planning; Dan has been reaching out to see who will be returning.  We will be losing David Jamison as tournament director.   Corey Vose is undecided.  Derek Wing may step up and fill upper level roles.  We need a new fundraising chairperson for next year. 

Summer hockey: we need to think about this and who might be able to run this.  We also have to think about how teams are picked and the level of play.  Suggestion is to have travel teams play in the HNIM as part of our fundraisers and our house programs will play pick up like we do in the Spring.   Phil will run PeeWees and Bantams and we need to have someone familiar with Mites and Squirts run those 2 divisions.

	

	
MEAHA 
	
Met last Tuesday night, Mike Keaney discussed player, coach and parent behavior.  Coach in front of the disciplinary committee.  6 safe sport violations – want a Safe Sport rep for each association.  Initiative to get rid of travel squirt hockey; on hold for now.   Proposal for Tier II and Tier III for having a house team before having a travel team – tabled for next month.  The year before you can have a travel team you need to have a house program.  There is a limit of 2 travel teams for each division.  Tier II and III cancelled a lot of games this year.  Level IV clinics are June 23-24 in Concord, NH and August 4-5 in Hartford, CT.  Tier II and III teams are going to be declared during the annual meeting fist Sunday in May with all players rostered.  Still looking for a Tier IV state director.  There is concern for AAU getting involved and taking players.  

	

	
Fundraising

	
Wreath fundraisers – 2 certificates left that need to be given to families to indicate their credit; 

Cash calendars – January launch with prizes in February – sales when well, there are some people who are going to bills; encourage them to fill out slips so that they can at least have a chance to win something.  Mini mites raised 880.00 and so we have suggested a jamboree for them at some point.  We need to check on a new law regarding 501c status and the amount that prizes allowed.  

Dunkin Community Cups – $25 dollars a card – it is now a card and a sleeve that goes over the cup. 

48 SAM blankets – $65.00 a blanket; will be sold in Skate Shop; we need 

	

	
Registrar
	
Nicole needs EP rosters as soon as possible.

	

	
Player Rep
   
	
12 PeeWees signed up; draft for Bantams - 16; we did not get enough for Squirts so we added Tier III players; we have 6 house squirts and 6 Tier III for a total of 12.

Dan had a meeting with squirt parents; there was discussion on how things were decided and how teams were created; good feedback – there was feedback regarding the inequity in the playing level of the teams; Richard indicated that there were other factors including inconsistent goalie participation and the inconsistencies in coaching.  The recommendation was to allow more time to allow coaches to learn the process and to learn more about the process of evaluating players.  Coaches for squirts do not have an issue with the teams or the draft.  

	

	Grow the Game
	Try hockey for free; March 3rd; 
	

	Scheduling
	
Mini mites 2 teams to the Mini Mite Jamboree in Brewer.  

Molly is figuring out tournaments.  PeeWee play-in is this weekend.  We have 2 teams playing tomorrow night at 4pm to determine last team in.  

The squirt level tournament is a little bit in turmoil - seedings were on win percentage for league conference games.  After the teams were determined, the teams were put in a hat and the seedings from the season did not matter.  The Squirts are playing starting Friday at 11am.   

The PeeWees have 7 teams with one being eliminated during the week.  The conferences are large and the geographic area is large.  There will be a Mites Jamboree here for 2 hours. 


	

	Tournaments – Conference Play Ins
	
PeeWees are here, Bantams at Kents Hill and Squirts are at Colby

MHD for Squirts, PeeWees and Bantams occurs on March 2-4.  

Extended play – deposit has been made; we need to see if the remainder has been paid. 

	

	Girls Hockey
	We need to discuss the girls tournament at UMaine on March 23-25th.  
	































[bookmark: _GoBack]Motion to adjourn:     Dan Foster               
Seconded:     Philip Davidson
Next meeting: March 19, 2018 at 6:00p at the Ice Vault.
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