	Meeting Date
	December 19, 2016

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2017
	P

	
	Corey Vose
	Vice Chair – House **
	4/1/2017
	P 

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2017
	P

	
	Debra McSweeney
	Secretary  **
	4/1/2017
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2017
	P 

	
	Philip Davidson
	Girls Director **
	4/1/2017
	P 

	
	Don Gurney
	Coaching Director  **
	4/1/2019
	P

	
	Richard Fortin
	Player Representative
	4/1/2017
	P  

	
	Bill Boardman
	IT/PR
	4/1/2017
	P 

	
	Molly Davidson
	Scheduler
	4/1/2017
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2017
	P 

	
	Janette Kirk
	Fundraising
	4/1/2017
	P 

	
	Dan Foster
	State Representative 1
	4/1/2017
	P

	
	Diane Watson
	State Representative 2
	4/1/2017
	P

	
	Ian Gould
	Grow the Game
	4/1/2017
	P

	
	Nicole Sacre
	Registrar
	4/1/2017
	P 

	
	David Jamison
	Tournament Director - House
	4/1/2017
	P 

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2017
	P 
A 



	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes presented as received via email.

· Motion to accept by Heather Knowles  
· Seconded by Nicole Sacre
· Vote: unanimously approved

	


	
Treasurer’s Report


	
Current budget: 
As of November 30th ,

$5,250 for sponsorships renewals, missing 2 that have been sent out.

Fundraisers, wreaths are not in this current budget.  The calendars are in the December budget; however, the money has already been entered. 

$10,000 remaining with the balance for payment; 50% are automatic payments

Heather will cancel the automatic payments for families that have credit.  

Sue and Sandra and Heather met to discuss allocation of money.  Education and scholarship funds will be allotted accordingly

Ice time is at $210.00 not $215.00 as had been stated.

Motion to accept Deb McSweeney  
Seconded by Diane Watson
Vote: unamimously to pass 

	






	
Presidents Report

	
Dan sent out his report.  It is as follows:

Presidents report:
Atoms Hockey:  The best I can tell based on signups for the second session of ATOMs is that we are hovering right around 45 ATOMs.  We have several ATOMs that are in questions due to the fact that they have not returned their equipment but also have not signed up for the second session either.  I have done some calling around to those families and the majority of them have had sick children so they have not signed up.  A few are waiting for the third session to start up again.  The numbers are looking good.  Mini mites also continue to skate(practice) with the ATOMs which makes the numbers on Sunday mornings at around 60 skaters.  Tanya is doing a good job and is keeping things very organized utilizing the ADM station based practices.  I have gotten many compliments from families who say the program is very organized.  If we are going to grow ATOMs, the focus need to be on providing a quality ATOMs program.  I want to thank the ice vault for providing every ATOM player a free skate pass for the season.  Families really appreciate this added benefit.
As far as the rest of the SAM teams mini-mites thru bantams, house, and travel things seem to be running along as normal.  When our SAM house teams have played each other the games seem to be very close which I feel is a testament to our team selection process.  Bill keeps me informed in the event that he gets any negative feedback from parents through rink staff.  I speak with him on a regular basis to continue to have a good working relationship with the rink.  Ben keeps me informed of any issues at the Travel level as well and I provide support as needed.  
Tonight I would like to have a discussion on the four proposal that are being voted on at the January meeting at MEAHA.  I have attached the proposal for your review.  Ben Gray; Vice President of MEAHA will talk to us about these proposals in more detail tonight.  I see all these proposals as good for SAM and will strengthen travel and house hockey.  I feel that the proposals reward programs that focus on growing hockey and also have a focus on house. 
We have voted unanimously to reimburse coaches for their USA Hockey Dues.  Over the next month I am pushing for follow thru on this.  Certainly, we want to make sure that all coaches who have signed up are in good standing after December 31st in order to get reimbursement.  
I would like to appoint a subcommittee to explore our equipment needs for the future.  Our cones need replacing. many are broken.  I would like to seek funding through MEAHA to help with this effort.  I would also like ideas from coaches as to items that may be needed to assist in developing hockey players.  I feel that this committee should consist of our equipment directors and coaches that can assess the needs of each level and come up with a list of items.  Please let me know if you are willing to serve on this committee.  
Steering committee members please continue to think about your commitment to our board for next year.  I certainly do not want anyone to resign; however, I would like some time to post openings well in advance of April for open positions on the HSC.  Feel free to call me directly to discuss; or send me an e-mail.  Thank-you so much for all you do.
_____________________

The one thing Dan would like to look at is equipment.  Dan would like to put together a subcommittee to look at equipment.  Richard, Ian, Vaughn, Don and Sean volunteered for this subcommittee.  
	




	
Youth Hockey Proposal - MEAHA
	
For year one, you need to have at least one Tier IV team to be allowed to have a Travel team.  The second year, you need at least one Tier IV for each Travel team in each division (PeeWees, Bantams, etc )

The focus of youth hockey needs to be on growth.  We have too many diluted Tier III teams in the state.  The goal is to require at least one Tier IV team in all divisions.  The second phase of the plan is to implement by  2018-19 season.  For there to be 2 Tier II Bantam teams, we as an association need to have 2 Tier IV.  There are 4 travel teams without Tier IV programs.  

Tier II play offs over 2 weekends – #1 seed plays # 4 seed in best 2 out of 3 while #2 seed plays #3 seed in best 2 out of 3.  The next weekend will be the winners of those games.  

Change to squirt policy for 18-19 – only allowing 2nd year squirts to play travel.  For 1st years, we will require a year of Tier IV.  There would need to be extra skills session to work on skating and puck work.  

Motion to accept all proposals for the intent of the proposal as presented and for Diane to present our intent at the meeting: 

Motion by Kandra Ayotte Foster
Seconded David Jamison
Vote: unaminous

	

	
Registrar

	
We will pursue the money for one player that has not paid or gotten a release.  An email will be sent to Ben Gray and he will handle it.  
	


	
Fundraising







	
Please see handout provided by Janette (attached). 

Janette will not be continuing as co-director of fundraising next year.  We will have to seek a new member for this position. 

Mugs are here.  50 went to FS.  Stickers are being printed and will be placed on mugs and sold for $20.00.

Blankets are still being worked on, but will not be available for Christmas.  
	

	
Coaches
	
There are 7 coaches at the house level and 2 coaches at the travel do not have background checks completed and will need to be completed by December 31, 2016 to continue for the remainder of the season.  

	

	
Tournaments
	
Mini mites sold calendars and will need a tournament.  We will plan to do a jamboree at the Ice Vault.   

MHD tournament for Mites EP.  

Squirts, PeeWees and Bantams at MHD tournament.

PeeWees and Bantams Play-in are the week of February 23rd through the 25th while Squirts play the weekend of February 16th through the 18th . 

The Bantam team was invited to a Black Bear tournament at half cost on January 19-21, 2017.  This will be paid for by SAM. 
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Motion to adjourn:  Richard Fortin and Seconded by David Jamison

Next meeting: January 16, 2017 at 6:00p at the Ice Vault.
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