praha board meeting
Monday, August 22, 2022
6:00 pm
Ted O’ Johnson Ice Arena
Agenda
Call to Order: 
Time: 6:04 pm
Board Members present: Curtis, Tim, Jenilee, Sharon, Brandon
Board Members absent: Jessica Jensen, Kelsey, Bryan
Guests: Derek, Tera Garlie, Christina Mountjoy, Darrin Rempfer
Approve Minutes: Motion to approve meeting minutes from August 8, 2022. MOTION: , Tim Sharon, all approved.
Approve Agenda: Motion to approve agenda. MOTION: , all approved
Gaming
Gaming reports reviewed. Motion to approve gaming report. MOTION: Tim, Sharon, all approved.
Executive:
To do list review
22-23 Registration update
12 registered 
Managers – 
Varsity Manager – reaching out to see if the interest is still there. 
Mites – Melissa Fogarty
Squirts – Kim Rumsey
Peewee – OPEN
Figure skaters
$5,000 will be donated. 
Contract: Add sound contact for issues. 
Board to have their USA registration, safe sport, and background check.
MOTION: To increase ice rental to $150/hr.  Curtis, Sharon all approved. 
Treasurer 
Treasurer report
MOTION: To Close the Northwoods bank savings – Sharon, TIM  - all approved. 
Outreach:
Back to School Bash
Sept 17th 
Little Panthers – Derek Ricke – 1 day a week – 16 sessions – Entry level 4-6 year olds, no other commitment. 
NEEDS TO GET THIS SET UP:
Schedule will be Saturday for 1 hour (after Mites Practice)
NEEDS to be consistent
$25 – per year (No first off 50%)
Deposit for Gear rental - $100 (returned to renter when equipment is back)
NO mandatory volunteer hours or fundraising.
Give them a Jersey (would look for a sponsor)
Provide a stick
Derek will coach.

Facilities Management: 
Rink staff
Zamboni updates – will have a full review of needs by Wednesday. 
Capital:	
Raffle update - tabled
HDC
Bantams – will call DL President.  Haven’t heard official decision yet. 
PeeWees – discussed B2 as the way to go for this season. 
Administrative
Next Meeting Date: 9.12.22
Adjournment: 
Time:8:35 pm
Adjourned by: MOTION: , Tim, Sharon all approved

