KHL BOARD OF DIRECTORS MEETING AGENDA
DATE Feb 10, 2020
LOCATION Kodiak Middle School

CALL TO ORDER 6:02pm

MEMBERS PRESENT: John Glover, Debbie Glover, Liz Demerest, Lia Sanford, Jessica Horn, Kim Bunch, Kendra Nicholson
MEMBERS ABSENT:none
Community members: Dan Ogg, Corey Gronn

APPROVAL OF AGENDA: approved 

APPROVAL OF PRIOR MINUTES: approved

PUBLIC COMMENTS: Corey Gronn and Dan Ogg with Friends of Baranof Park group working to enclose the rink and add a track. The group needs a non-profit to fundraise through to the tune of 1.5 million.  KHL would accept the donations and then transfer to the city. F of BP would do all the fundraising work.. KHL could recoup costs from the fundraising effort ($12K would be the cost if an accounting firm would do the work). 

· President’s report: 
· ASHA: Kurt Colberg level 5 clinic for some of the coaches
· House council: 
· Health and wellness of KHL:need to reduce stress, strength of league needs to be #1. 
· Upcoming: HS hockey happening next year. Approved by ASAA

· Treasurer's report
· Current balance: $48402
· Outstanding debt: coach reimbursement (state travel, CEP) ref payments Feb/Mar, some hoodies, etc

· Registrar Report
· Jessica stated that all rosters are complete and state tournament brackets have been received/distributed to coaches and managers.  
· Had issues with coaches submitting rosters on time again this year.

· Fundraising Report
· Beer and wine fundraising was during worst storm of the year but still had decent turnout.$1210, $615 was auction, Next year possibly coincide with another event to increase attendance. 
· Possibility for a Mens pond hockey tournament fundraiser 3 on 3 
· Coaching
· Need a coach committee and have a chair report
· High performance coach clinic next September request to cover expense submitted to ASHA
· Referee report
· Ref payments through January $2170.
· Old business 
· Hoodie Hut tablet purchase: wait until next year
· Team/individual photos: done, all went well
· Gear collection: only 5 were returned on 1st return
· Board expansion: table until next meeting
· Discipline board progress
· Adoption of procedure: John motion to approve based on changes made this evening.  Kendra 2nd. passes.
· Resolution of K.P. issue: He had to write letters of apologies to KHL and the AHA official, suspended 1 game and was put on probation for 1 month.
    
· New Business
· Friends of baranof park committee
· 501c3  use discussion: concerns about taxes implications (would not affect KHL taxes), record keeping (would be simple accounting), what if project falls through (would be returned).  Jessica: Move for KHL to be the pass through for Friends of BP for the rink enclosure project. Liz: second  passes unanimously. 
· Treasurer transition plan: Kim has agreed to take over from Debbie as treasurer after the season
· Fundraising rep transition plan: Liz to take over from Kendra, Kendra to continue to help out and wrap up sponsorships

· Handbook review and update: everyone look over for next meeting
· Committees formalization
· Ad Hoc committees
1. As needed
2. Fundraising committee
2. Coaching committee
3. Jessica spoke to the issue of 8U playing against the 10U teams and the lopsided game results. Went over the policy of 8U vs 10UB and the precedent that KHL has set regarding balancing teams.  She also spoke to the increased practice days at 10U and the fact that parents are concerned it is too much but as wary of speaking up to the coaches.  Jessica stated that KHL must follow the ADM, USA Hockey, ASHA and KHL policies at all levels.
. 
. 
· Tasks
. 5Ws
. - Kendra to work with David Johnson to put a “feedback” option on the website
. -
. -

· Board Member Comments
· Liz: possibility of next year: travel teams (A) and house teams (B) from the start of the season
· Jessica: possibility of limiting off island travel and instead focus on KHL and  encouraging teams to come to Kodiak  

· Next meeting
· March 4th 6:00

· Adjournment
·  9:40pm



