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BOARD OF DIRECTORS MEETING MINUTES
FEBRUARY 14 , 2022,  5:30 P.M.
Minutes Taken by: Jaime Harris

1.)     Call to Order: Pulskamp called meeting to order.
2.)     Roll Call
a. Voting Members Present: Kris Treland-Neumann,  Zach Stone, Lori Clifford, Jaime Harris, TJ Duffy, Tim Pulskamp, Shane Marino, Kathryn VonArb, James Shirriff
b. [bookmark: _Hlk90377524]Voting Members Absent: Jerry Thomas
c. Staff/Guests: Maintenance Charlie Woller Guests: Jim Gajewski
3.)     Motion to Approve the Agenda: Treland-Neumann made motion to approve, Stone 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of 1/10/2022 Minutes: Stone made motion to approve, Marino 2nd. Motion passed.
b. Board Member Terms: Harris reported review of terms to expire/be reissued this May – Duffy, Pulskamp, Treland-Neumann, Clifford & VonArb
5.)     Treasurer’s Report: 
a. Financial Report and approval of report: Financial report not available – review given by Treland-Neumann. Clifford made motion to approve, Stone 2nd. Motion passed.  
i. Review of financial report – Accountant needs CC bills/registrations/tournaments breakdown through SE reports
ii. All refs need their 1099 completed if above $600 earnings – this is the same for any raffle winners per our raffle license
6.) Executive Director Report:
a. Strapon not present/Pulskamp gave report on Norvado fix regarding phones/answering machine
7.)    Committee Reports:
a. Building & Grounds Reports
i. South Rink
1. Glass – Pulskamp made motion to approve (6 total) glass to be ordered for on hand needs to be replaced when/if glass brakes – Becker Arena Glass. Second by Clifford, motion approved.
2. Wall proposal from Apple Awards for updating sponsors plaques
3. Zam floor ice build-up – Woller will call to get zam room pumped asap
ii. Skate Sharpener – Marino has order placed for stones
iii. Mechanical room – door to be left open/or vent the door – currently outdoor intake in room with hot water heater/furnace – need fresh air not outdoor air 
b. Concessions
i. Cash registers – need update regarding from Strapon on what POS for concessions
ii. Taco Bar Cooler – Clifford is getting updated contact from Treland-Neumann.
c. Fundraising:
i. Gun Raffle
1. Gun raffle tickets finishing selling remainder left – raffle last weekend March
ii. Golf 
1. Shirriff working on details
iii. Purse Bingo
1. Purse Bingo date moved back one week – Purse Bingo April 30/tickets go live March 1st
8.)       Flea Market Report: 
9.)       Figure Skating Report: 
a. Volunteer Night prior to the FS show to help clean glass as glass can not be taken down with the new rink.
10.) Hockey Development Report:
a. Numbers at levels and proposal of different options to be further discussed with coaches for Bantams level specific. 
11.) Little League Report:
a. Jim Gajewski presented on behalf of LL. LL is part of the HSC and remains so. Meeting will be set up asap to go over 2022 season approaching and committee formation. 
12.) Ongoing Business:
a. Clifford & Harris will review and assign home tournament dates for 2022-2023 season
b. Strapon to connect with AD regarding not scheduling HS tournaments/games during youth home tournament weekends
13.) New Business:
a. Volunteer Hours – Clear list of items that are not to be used for volunteer hours for future seasons and more clarity
b. Gibby Walsh outing raffle – Clifford will connect with Strapon regarding details.
c. Great Fire needs outreach to teams for tournament end of March
14.) Adjournment: Motion made by Clifford to adjourn, second by Harris. Motion passed.  


Closed Session
Next Meeting: March 14th, 6:00pm
Adjournment
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